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Additional Specifics Regarding Phases 0-2 
 

Phase 0 
In March 2020 when local officials issued stay-at-home orders, B'nai Torah immediately closed to the 
public and shifted services and other activities to a virtual platform. If there is a stay-at-home or similar 
order, or if our COVID-19 Task Force determines that there is significantly increased risk of community 
transmission or exposure among B’nai Torah staff and congregants, B’nai Torah will scale back partially 
or fully from Phase 1. The Task Force will determine whether to reduce staff and member on-site 
presence or close the building fully. In a full return to Phase 0, only staff will be allowed into the facility, 
funeral attendance will be restricted to immediate family only, and other services and lifecycle events 
will be virtual only. Phase 1 will be re-entered after at least 2 weeks of declining incidence of infection 
counts based on data from the CDC, relevant counties, and the state Department of Health, with 
secondary confirmation from additional sources, as well as the lifting of any relevant stay-at-home 
orders. If reliable statistics related to our primary zip codes in Sandy Springs and Dunwoody are 
available, these will be used to determine these criteria. If not, county, or statewide figures will be used. 
 

Phase 1 (current situation, as of 7/1/2020) 
The synagogue building is not open to the congregation. Individual staff enter only in order to do 
essential work that cannot be done remotely, with no more than 3 staff members in the building at one 
time, and only one person in any given space; face coverings are worn in any common areas. 
 
If services are conducted from the sanctuary, a single member of the clergy can be present, with 
support staff at a distance greater than 30 feet or in another room. For a Bar/Bat Mitzvah service or 
rehearsal, members of the immediate family only may join clergy in the building but must maintain a 
distance of 30 feet or be in a separate room, from clergy. These distances may be reduced slightly if the 
service is to be held outdoors.   
 
Weddings may be conducted outdoors only, with physical distancing and masks; no more than 12 
people may be present.  
 
Funerals are outdoors only. Current city-wide rabbinic guidelines permit up to 25 people for a funeral, 
but it is strongly encouraged that funerals be restricted to 10 or family only. Shiva minyanim will be held 
virtually only. We are exploring protocols for physically distanced shiva visits of one family at a time. 
These will likely only be sanctioned during Phase 2.  
 
Brisses will be done with mohel and household members only; rabbis will participate remotely.  
 
Conversions and Gittin (Jewish divorces), which require the presence of a beit din, will be delayed unless 
truly time sensitive. In these cases, they will be performed following special procedures.    
 
Pastoral/personal appointments and meetings will take place through virtual means or, when 
specifically warranted, in an outdoor setting at a distance of more than 6 feet with face coverings. The 
only exceptions will be in cases of hospice, where, if deemed safe by our medical advisors, clergy may 
make a brief visit with masks to administer final prayers. 
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Our Kesher, membership, and engagement committees and staff will call congregants to offer support 
and provide contactless drop off of meals or ritual supplies, as needed. Activities such as Backpack 
Buddies or Kesher meal cooking will be carried out by members of a single household unless analysis of 
the activity reveals that they can be carried out with sufficient physical distancing by no more than three 
individuals sharing a space. 
 
Attendance at all activities will be tracked. Should Congregation B’nai Torah become aware that a 
person infected with COVID-19 has been a participant on campus or at a synagogue function, the 
synagogue staff will notify other attendees (excluding the name of the ill attendee) as appropriate, and 
follow other steps required by health authorities, which may include temporary closure of the facility 
and exclusion of those exposed as noted previously. 
 
During Phase 1, we are ordering appropriate quantities of cleaning supplies and protective equipment 
and refining procedures needed to implement later phases. 
 

Phase 2 
Reached after successfully implementing at least 2 weeks of Phase 1 with continued declining incidence 
of infection counts based on data from the CDC, relevant counties, and the state Department of Health, 
with secondary confirmation from additional sources. If reliable statistics related to our primary zip 
codes in Sandy Springs and Dunwoody are available, these will be used to determine these criteria. If 
not, county, or statewide figures will be used. It may be necessary to retreat to an earlier phase in the 
event of a significant outbreak in the congregation or the surrounding community. 
 
All those in high-risk demographics are strongly encouraged to stay home. All procedures listed above 
regarding physical distancing, face coverings, attendance tracking, and notifications will be followed.  
 
Services and Activities will continue to be made available interactively via Zoom or other technology. 
Services will be permitted in the synagogue building or outdoors with limited attendance. Seating will 
be set in the sanctuary and expanded social hall so that up to 4 family groupings, plus a rabbi, may be 
present with physical distancing. These groupings will be allocated based on criteria approved by the 
Board and Ritual Committee, with preference given to service leaders, current or future Bar/Bat 
Mitzvah families, and for those with other milestones or yahrzeits. Remote participation will be 
allowed via Zoom, with participants visible on a screen on the side of the sanctuary. 

 
Both Rabbis may be present to conduct services in the sanctuary if they maintain a distance of at least 
15 feet from each other. Attendees at services will be required to provide their own head coverings 
and tallitot and will be encouraged to bring their own siddurim. The Torah scroll will not be carried 
through the congregation, and procedures will be put in place to limit proximity between participants 
during the reading of the Torah, and limit contact with the Torah scroll. Food will not be served 
(Kiddush lunches, Shabbat dinners, etc.). Specific policies will be in place for attendees to use 
designated restrooms, entrances and exits. 
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Lifecycle events such as weddings, private bar/bat mitzvah services, and baby namings may return to 
the building with the same limitations as those for other services. If a Bar/Bat Mitzvah is to take place in 
the sanctuary, clergy or tutors who have been trained in appropriate procedures will hold physically  
 
distanced run-throughs in the sanctuary. Only one of these will be held per day. All other sessions will be 
virtual. 
 
Funeral services will continue to occur graveside only with a maximum of 25 attendees with 
physical distancing and face coverings. 
 
General outdoor events and services will be permitted with members of up to 10 households present in 
an open space with at least 10 feet between families, or up to 20 families with 10 feet of distance and 
physical barriers between families (for example, using a protocol for parking lot services) but only if 
there is assurance that physical distancing will be maintained, and activities are short enough (less than 
an hour) that restroom use will be limited. Priority for these activities will be given to those who are at 
lower risk or cannot benefit fully from on-line activities (for example: families with younger children or 
our strictly observant families). 
 
Because of the unique features of the Preschool facility and the nature of its population, the Preschool 
may resume functioning at this phase, following special protocols that will meet or exceed all state and 
CDC guidelines. 
 
Religious School may cause increased risk because students come together from many different schools, 
and only a few of our available spaces allow for physical distancing for groups larger than 10 students. 
As such, at this phase, it will be largely virtual, but students and parents may come to campus for a 
“meet the teacher” following the same protocols for indoor services or outdoor events. Closures of local 
public-school systems will be taken into account in determining Religious School policy. 
 
Office staff can return to the campus on a case-by-case basis, in consultation with the Executive 
Director, provided that they are wearing face coverings, that all work surfaces are sanitized daily, and 
that all guidelines are followed. Staff will be encouraged to continue working from home. 
 
 
 


