
I was VP of Membership when the shit hit the fan. I received letters, 
emails and phone calls from many congregants; some angry, some 
frustrated, some hurt, some hurtful-- all passionate and heartfelt.  
It was a difficult time for everyone.  
 
Along came Rabbi Don to support us as we reflected, re-grouped and 
began to make plans to move forward. One of the gifts he offered was 
The Torah of Reconciliation Class. I welcomed this opportunity. I had 
quite a distance to travel if I was to continue to not only be a part of the 
leadership of JRC but a congregant. We learned about forgiveness, 
peacemaking and yes, reconciliation in the context of our liturgy and our 
recent past. I was grateful for the safe space that he and the other 
participants provided and the opportunity to express and grapple with 
what I and others had experienced during our turmoil. 
 
I felt passionate about creating a way of being in community together 
while genuinely valuing all of our diverse views and opinions, and 
crafting a guide that would aid us in communicating in respectful ways.  
 
I was determined to learn from our past and strive to do better as an 
individual and as a community. 
 
Turns out that many people felt the same way. Out of that shared vision 
emerged an extensive list of aspirations that could help us be intentional 
and mindful as we continue to engage in difficult conversations and 
carry on the business of the congregation. 
 
The list became personal and was rather unwieldy. A smaller group of us 
came together to edit and re-work it into an accessible form. 
 
So was born “The JRC Covenant of Kavod Sicha: Honorable 
Discourse”. 
 
Using the word covenant communicates the gravity of what we are 
proposing. As Kirsten D’Aurelio, one of the editors stated, “It elevates 



the importance of paying attention to how we treat each other in our 
sacred community.  We are asking that people hold themselves to a 
higher standard of behavior.  We are asking for a commitment around 
that.  We saw the damage that was done with the various forms of lashon 
hara at JRC.  You can wiggle out of an aspiration; not so with a 
covenant. No one will execute them all perfectly.  But we should try. 
Hard.” 
 
With Rabbi Weiss and Cantor Friedland’s blessings and the anticipated 
support of the board, we look forward to presenting the Covenant to the 
community and exploring ways in which to integrate the practice of 
Kavod Sicha into all aspects of congregational life.   
 
A pivotal moment for me, inspired by the class, occurred following a 
session. I was speaking with a class mate from “the other side of the 
aisle” so to speak, and in my listening I realized that he was in as much 
pain and anguish as I was. It was not the content of what he said but his 
passion behind it that stopped me in my tracks. I didn’t need to argue my 
case or change his mind; in that moment I only needed to see his pain 
and understand that he too had suffered; that we can disagree and still 
reach out to one another as members of a community that we both love. 
Let’s try. Hard. 
 
Sandy Spatz 
 
 


