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Congregation President Elliot Frolichstein-Appel  

Personal Reflection  

Rosh Hashanah, 2019/5780 

 

Shanah tovah! 

 

Tonight, rather than quoting Dante’s “Inferno” in Italian or singing Chrissie Hynde lyrics, I 

hope you will allow me to offer you my best -- and nerdy -- self.  Please join me for a short dip 

into one of my favorite nerdy subjects:  time travel.  From “The Time Machine” and “Rip Van 

Winkle” to the “Terminator” movies or the “Time Warp Trio” series, the idea of bringing 

knowledge of the future back to the past is timeless.  One of my favorite movies is 1985's “Back 

to the Future,” where Michael J. Fox’s Marty McFly finds himself inadvertently interfering with 

his parents meeting one another, and imperils his very existence, as he entertains us through 

several different eras in time.  So let us climb into our own nuclear-powered DeLorean, and 

journey together back into JRC’s history.    

Our first stop is 1973.  President Nixon faces impeachment by the House of Representatives; the 

Reconstructionist Rabbinical College is brand new; and Mordecai Kaplan is still alive, albeit in 

his 90s.  JRC is a hands-on “schlep-a-shul,” with members unpacking our portable mishkan from 

the trunks of their big 1970s cars every Shabbat for services in the cafeteria at Chute Middle 

School.  JRC-ers are studying Kaplan’s approach to “Judaism as a Civilization,” earnestly 

discussing which parts of Jewish tradition are appropriate to maintain, and which should be left 

behind.  We are a few years away from hiring our first regular rabbi, and services, like 

everything else at JRC, are still led by members.    

The Frolichsteins, who will eventually become my in-laws, love the hands-on spirit at the core 

of JRC, but Sy the architect really wants a shul in a building, so they decamp to Beth Emet for a 

while.  Meanwhile, back at Chute, a JRC middle-schooler named Robert Lange climbs back 

through an open window to retrieve a personal item he left at services, leading to earnest 

discussion of how exactly JRC is supposed to be evolving as a Jewish civilization when its bar 

mitzvah kids act like 13-year-olds.   

…. 

Our DeLorean time machine drives us forward a few decades, to 1998.   President Clinton faces 

impeachment by the House of Representatives, the public fears widespread computer failures 

as Y2K approaches, and “flip phones” are becoming affordable and popular. 

After a few years of unplanned changes in rabbis, JRC hires a new rabbi and adds a full time 

cantor for the first time.  Long-time member Lori Lippitz continues to lead our house band, 

while long-time member Howard Friedland is starting to explore chazzanut beyond JRC’s 

member-led minyan.   Our House Committee tackles many maintenance challenges in our 15th 

year in our old building on Dodge Avenue.    
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Tamar and I are delighted to enroll our toddler Sam in JRC’s pre-school, where we find other 

young parents also hoping to build community among JRC families with young children.   

In 1998, JRC’s committees and board communicate via U.S. mail and phone tree, and in-person 

meetings are essential and ubiquitous.  In the office, members join staff regularly to stuff 

envelopes over coffee cake, where we discuss how the spreading new phenomenon of 

“electronic mail” might change how we connect with one another.  JRC members lead galas, 

classes, phone-a-thons, and kallah, and we support and cheer one another through life cycle 

events.  We are, at our core, still a hands-on Jewish community.    

…. 

Our trusty DeLorean returns us to 2019, where President Trump faces impeachment by the 

House of Representatives.  We find hundreds of TV channels and billions of online articles and 

videos, all available on demand, but very few shared simultaneous experiences.  Each one of us 

can tune into a reality carefully calibrated to our individual and momentary preferences.  Our 

connections are more likely to be online or cellular than in person.  

JRC evolves as society evolves around us.  Social media has displaced our printed newsletters, 

we renew our membership and RSVP to events on-line, and a culture of instant gratification -- 

as well as the distraction of ever-present devices -- all create new challenges for us to, to quote 

Marge Piercy, “make real connections.”   Jews in 2019 can choose one-off programs and services 

from many sources, rather than committing to ongoing membership and participation in one 

Jewish community.    

At the same time, JRC’s history, culture and traditions retain an important vote in our direction.  

Our members still create and lead, taking active roles throughout our congregational life.  This 

hands-on approach remains the core of who we are at JRC.  Just as Becky Block and Larry 

Goldberg lead JRC’s gardeners in tending our plants, so too, we all gain by nurturing the 

relationships and collective activities that make us JRC.  We love our many buy-in parties, not 

only because they help us raise funds to keep the lights on, but because they are mutually 

created experiences that strengthen our relationships with one another -- and with JRC.  We 

invite adult JRC members to work with our b’nai mitzvah students on their d’var torah so they 

can initiate new JRC relationships that might not otherwise take hold.  In 2019, JRC is still very 

much a hands-on Jewish community. 

Today’s version of JRC’s physical “schlep-a-shul” is a member-run crew led by Jason Osborn 

and Jeremy Elsberg which moves our whole high holiday operation from 303 Dodge here to 

First United Methodist Church -- putting it up, taking it down, doing it all over again for Yom 

Kippur, and building and storing our sukkah --  all with plenty of post-schlepping food and 

drink!  Members Jerry Herst and Rick Kulp lead the logistics of our entire High Holidays 

production in partnership with our clergy, office and custodial staff, and with many members.   

If you are part of our schlepping brigade, can you wave your hand in the air now, so anyone 

who is interested in learning more or helping out can find you with their questions?  Thank 
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you! 

Today’s version of JRC’s religious school committee is a sprawling council of sub-groups, 

wrangled by Stacey Cloud, and bringing a “design thinking” approach to re-imagining -- one 

might say reconstructing -- learning for families at JRC.  This group collaborates with our rabbis 

and cantor, along with organizational coaches from the Community Foundation for Jewish 

Education.  Parent and educator voices are both crucial here -- look for “BREW-chim Haba’im” 

on JRC’s web calendar and join us to schmooze over coffee and treats, monthly on Sunday 

mornings.  The next one is Sunday, October 13.  If you are part of our religious school, Chidush, 

or teen programming brigade, can you wave your hand in the air now?  Thank you! 

Today’s version of a volunteer-edited newsletter includes e-mail blasts, our website, social 

media, and even posters.  Our communications VP Linda Mathias Kaskel has been collaborating 

with JRC’s office staff and a group of members all summer long, to ensure that we all have a 

decent grasp of the many goings on in and around JRC.  We are delighted to welcome Max 

Sendor to JRC’s staff as communications point person, and we look forward to folding him into 

this critical collaboration between staff and lay leaders.  If you are part of our communications 

brigade, can you wave your hand in the air now?  Thank you! 

Today's JRC Chesed team, led by Marie Davidson and Robin Byster, continues to provide 

opportunities for us to create hands-on Jewish community by coordinating and attending shivas, 

and preparing and delivering meals to families whose hands are full.  If you are part of our 

Chesed brigade, can you wave your hand in the air now? Thank you! 

Today’s JRC has committees and task forces working on racial equity, immigrant justice, gun 

violence prevention;  ritual practice, Rosh Chodesh, our garden, our library, our soup kitchens; 

youth programming, membership, LGBTQ families, our older adult members and our young 

adult members; our capital campaign, leadership development, financial development, adult 

education, strategic planning ... and many more.  Some of these areas are robust today, while 

others could really use your expertise and vision.  Even with our talented clergy and staff 

working alongside our members, JRC in 2019 remains a hands-on Jewish community, where we 

rely on each other’s energy and vision to direct and propel what we do as a congregation.  We 

are a bit counter-cultural in this way, in that we don’t assume staff will take on these tasks, but 

we take them on ourselves.  If you are part of any JRC committee, task force, team, or working 

group whatsoever, can you wave your hand in the air now?  Thank you one and all.   

The last group I’d like to highlight tonight is JRC’s board of directors.  We discuss policies, 

budgets, member engagement, and JRC’s future, and we try to keep tabs on the many goings on 

around JRC.  The board represents a cross-section of our community, and I think all of us find 

our work enlightening and inspirational.  I hope everyone here will consider serving on the 

board at some point and offering us your unique experience.   If you are part of JRC’s current 

board of directors -- also identifiable by our specially marked name tags -- can you wave your 

hand in the air now?  Thank you!  
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For those of you not waving your hands in the air this evening, don’t worry:    it’s a new year, 

full of new opportunities to nourish our connections with one another!  Greeting, schlepping, 

brainstorming, cooking, planning, or just showing up -- everyone here can find a way to 

strengthen our connections and to offer our skills in a way that fits with our personal interests 

and availability.    

Personally, my favorite part of serving on JRC’s board of directors this last decade – beyond 

balancing budgets – has been presenting a congregational gift to our b’nai mitzvah.  It gives me a 

chance not only to embarrass someone else’s kid for a change, but also to invite our emerging 

young adults to consider how they might offer their own unique talents to our hands-on Jewish 

community.  The truth is, we teach our youngest members by our own actions.  We hope our 

b’nai mitzvah students will step into Jewish adulthood already knowing -- from our example -- 

how to lead, how to build real connections, and how to build hands-on community.   

…. 

If we were to steer our time-traveling DeLorean a few decades into the future, it might be hard 

to know how society may have changed, or what awaits on the impeachment front.  But I can 

predict what sort of JRC we will find:  our traditions will continue to have a powerful vote in 

our evolution; our members will still be innovating, leading, building real connections, and 

taking active roles throughout our congregational life; and this hands-on approach will remain 

the core of who we are at JRC.   

I hope all of us, whether we are 13, 53, or 83, will still find that dedicating our time, energy, and 

expertise to our hands-on Jewish community strengthens our connections to one another, while 

at the same time strengthening JRC.   

.... 

Back home in 2019, let me park our DeLorean, acknowledge our community life sharing two 

civilizations, and wish you all a happy and healthy 5780. 

Shanah tovah. 

 

 


