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I. Introduction 
Congregation Ariel aims to provide our children with a positive and enriching Jewish, educational, spiritual, 
social and cultural environment that promotes their intellectual, moral and emotional growth. We are also 
deeply committed to safeguarding children. 

Although voluminous rules and procedures could be written for all possible circumstances, this Child Safety 
Policy places emphasis on situations which, if not remediated, are likely to be most damaging. These 
include situations that involve actual violations of law as well as conduct and behaviors that are simply 
inappropriate for our hallowed institution. 

This Child Safety Policy is not intended to override halacha regarding social interactions which, if 
rigorously followed, would render this policy superfluous. However, given the society in which we live and 
our overriding concern for our most vulnerable, this Child Safety Policy address situations which will not 
be tolerated in our community. 

This Conduct and Behavioral Standard Policy is a fluid and an evolving document. As time passes and we 
learn from our collective experiences and this Child Safety Policy’s implementation, its parameters may 
need to be altered. Such change is a healthy process that will enable those charged with safeguarding our 
members and their children to be responsive to altered circumstances and the practical needs of our 
community. 

This policy applies to all activities on-site and/or under the 
auspices/sponsorship or co-sponsorship of Congregation Ariel. 
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II. Definitions 
Capitalized terms shall have the following meanings unless otherwise defined in this Child Safety Policy: 

Ariel means Congregation Ariel.  

Child means any person under the age of 18 years old. 

Child Abuse means any act or acts of Sexual Abuse, Physical Abuse, Emotional Abuse or Neglect all as 
hereinafter defined. 

Community Member means Ariel congregants, clergy, staff, volunteers, guests, visitors and contractors. 

Department of Human Services, Division of Family & Child Protective Services or DFCS means the 
Georgia government agency to which all suspicions of Child Abuse must be reported as more specifically 
set forth in Section VII of this Child Safety Policy. 

Emotional Abuse means any act toward a child that cause or have a substantial likelihood of causing harm 
to the child’s physical, psychological, social, spiritual, or moral development. Emotional abuse might 
include, but is not limited to, patterns of restricting a child’s movement, discriminating, blaming, belittling, 
denigrating, threatening, scaring, ridiculing, or other non-physical forms of hostility or bullying. 

Grooming means seemingly innocent behaviors by an adult to gain the trust and cooperation of a child, 
establish a relationship with a child, the child’s family, or the community, for the purposes of his/her own 
sexual gratification. Such behaviors may include but are not limited to—the giving of preferential gifts to 
a child, asking a child to keep a secret, seeking the attention of a child, spending an increasing amount of 
time with a child, being overly physical with a child, inappropriate interactions with a child in person or via 
electronic devices or social media, the testing or ignoring of professional boundaries or rules. 

Mandated Reporter means an individual that is required by the law of the state of Georgia to report 
incidents of Child Abuse to appropriate governmental authorities. 

Neglect means the failure of a responsible person to provide for a child’s basic needs or to protect from 
harm to the degree that the child’s health, safety, and well-being are threatened. 

Physical Abuse means the infliction of non-accidental physical force by an adult that has a substantial risk 
of causing, or does cause, bodily injury or emotional trauma. Physical force between minor children can 
also be abusive. 

Policy Violations means actions by individuals that either accidentally or intentionally breach or disregard 
the expectations for behavior and conduct delineated by this Child Safety Policy that do not constitute Child 
Abuse. Policy Violations are reported to the Child Safety Committee, while suspected acts of Child Abuse 
are reported to the DFCS. 

Safety Policy Committee or SPC means a standing committee established to oversee the development, 
implementation, monitoring and enforcement of this Policy, along with educational trainings for all 
Community Members. The manner of appointment and acting is set forth in Section III of this Conduct 
Policy. 
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Sexual Abuse is any occurrence in which an adult engages a Child in sexual activity. The term sexual 
activity includes a broad array of contact behavior for the purposes of sexual gratification including the 
obvious and not so obvious (for example, stroking or massaging a child’s thigh or fondling a child’s intimate 
parts). For a fuller recitation of all acts that constitute Sexual Abuse under the Georgia law, see section 
OCGA 19-7-5 (b) (10). A link to the statute can be found here. https://oca.georgia.gov/training/mandated- 
reporting 

Sexual activity can also include non-contact behavior such as: 

• Sexual communication (whether verbal or written, including by telephone, text message, email or 
social media) 

• Voyeurism (spying on private or intimate behaviors, such as those involving undressing, nudity, or 
sexual activity) 

• Exposing a Child to pornography or other sexually explicit material 
• Exposing part or all of an adult or Child’s naked body (except as necessary for caregiving or medical 

purposes) 
• Exploiting a Child by prostitution and/or pornography 
• Any activity intended to abuse, degrade, arouse, or gratify sexual desires 

Sexual activity between children can also be abusive; some indicators might include a significant disparity 
in age, development, or size; if one child is in a position of responsibility, trust or power over the other; if 
one child is unconscious; or anytime coercion is used. 

Volunteer is an individual who routinely works with children in the at known and expected intervals. For 
example, a volunteer who assists weekly with Shabbat morning programming.  

III. The Safety Policy Committee or SPC 
The SPC’s role is to coordinate and oversee: 

• implementation of this Child Safety Policy 
• educational forums and trainings related to the Child Safety Policy 
• ongoing review of and compliance with this Child Safety Policy 
• timely and responsible handling of Policy Violations. 

The Committee shall consist of a minimum of three members appointed by the Ariel President (in 
consultation with the Rabbi). The President will designate a Chairperson of the Committee. These 
individuals should be members in good standing of Ariel. Additionally, the President, the Rabbi and the 
Youth Director shall be ex officio members of the SPC without voting privileges. They shall be invited to 
participate in all meetings, deliberations, and regular communications of the SPC. 

The SPC shall meet at minimum four times each year. At the discretion of the Chairperson, the SPC may 
meet in closed session (ex officio members excluded), and actions or decisions recommended in closed 
session are binding. 
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SPC members shall be individuals possessing maturity of judgment, deep integrity, compassion, sensitivity, 
respect of the community, professional credentials applicable to the work of the SPC and the ability to work 
well with others and in sensitive situations. 

SPC members are required to have additional child abuse protection training. The President, in consultation 
with the Rabbi, and the Chairperson will appoint new committee members as necessary. When feasible, no 
more than one new SPC member should be replaced in any twelve-month period. 

SPC members agree to follow the protocols as outlined in this document and will be transparent about the 
process. 

SPC members will undergo background checks. 

The SPC will not attempt to address matters that go beyond their professional expertise. 

If any accusation that a member of the SPC has violated this Child Safety Policy, then for the purposes of 
addressing that specific matter, such SPC member shall be recused from all SPC discussions related to that 
matter and if such SPC member is entitled to vote on matters which the SPC takes up, then such SPC 
member may not vote on such matter. If the remaining members of the SPC are deadlocked on what action 
to take on the matter, the President of the Board of Trustees shall cast the deciding vote. 

The minimum number of committee members required to take any action under this Policy is 2. If the SPC 
is deadlocked on what action to propose to the Board of Trustees, the President of the Board of Trustees 
shall cast the deciding vote.  

IV. Code of Conduct for Interactions with Children 
A. Generally 

Community Members are required to conduct themselves in a manner consistent with being a positive role 
model for children and other adults and follow this policy. 

B. Specifics About Appropriate Conduct and Behavior with Children 

Physical Contact 

Nurturing touch is an important part of healthy child development. We do not seek to ban all physical 
contact between adults and children, but to limit such contact to the parameters listed below. 

Appropriate Touch 

The appropriateness of physical contact will vary with different ages, the context of the interaction, and the 
stages of childhood development. Three key principles regarding touch include: parental consent, child 
consent and ensuring that at least one additional adult is present (“ask twice and make sure you are not 
alone”). 

Several touching policies apply for all interactions with any Child: 

• Appropriate physical contact areas may include: shoulder, upper back, arms, hands 
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• Other forms of touch in an appropriate context may include: a handshake, a fist bump or high five, 
side hugs, or comforting a distressed child by picking him/her up or providing a hug 

• An adult intending to pick up or hug a distressed child should first ask the child if that is acceptable to 
him or her and respect the child’s response. 

• Before touching whenever possible it is best to “check first” with the child, when developmentally 
appropriate and within context. 

• Whenever possible, the touching of a child should always occur in a public space with more than one 
adult present. 

• Whenever possible, when picking up a child in distress there should be two adults in the room; the 
individual and one additional adult. 

• Whenever possible, when an adult intends to pick up, hug or comfort a child, that adult should seek 
permission from the child’s parent or guardian before doing so. 

• Ideally, and whenever possible, verbal instructions and directions should replace physical contact. 
• A hug may be appropriate at a moment of happiness (or sadness). For example, a member of the 

clergy may want to express that sentiment with a hug on the bimah during a bar mitzvah celebration. 
Such sentiments should always be expressed in public and never in private. Ideally, the child should 
be asked in advance if he approves of a public hug in these circumstances. 

A child’s development and age must be noted when considering if contact is appropriate. Examples of this 
type of touch, may include but are not limited to: 

• Infants through five years of age—appropriate touch may include assistance with the changing of 
clothing, toileting for those children that are not toilet trained, assisting a child walk upstairs, lifting a 
child onto a chair or into a stroller, or providing comfort during moments of distress. 

• School aged children, and those older—Nurturing touch may be appropriate such as during moments 
of distress to provide comfort. 

C. Inappropriate Touch 

Under no circumstances should a Community Member have physical contact with a child that could be 
considered or result in sexual, physical or emotional abuse or neglect of a child, as defined in this document. 
Examples of inappropriate touch includes, without limitation:  

• touching genitals, breasts, thighs, or buttocks and would appear to a reasonable person to have a 
sexual connotation or purpose 

• touching of body parts that would normally be covered by a bathing suit. 
• is intended to cause or, in fact causes, pain or distress to the student or child, including physical 

punishment 
• overly physical touch such as roughhousing, tickling, wrestling, or carrying children 
• carrying a child or lap sitting unless it is a parent/guardian/family member, or an individual to whom 

the parent has given permission. 
• is initiated against the wishes of the child 
• is private, in a one-on-one setting, or otherwise out of sight of other adults. 

Staff/Volunteers should gently block and redirect a child who attempts to touch him/her in an inappropriate 
or sexual manner. They will discourage children from inappropriate expectations of touch in a gentle 
manner, being mindful to not embarrass the child. 
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Staff and Volunteers should gently set limits when children seek excessive, inappropriate, or sexual 
attention and obtain support services for children who continually struggle with these limits. 

Additionally, all staff and Volunteers should be mindful of the child’s behavior and actions, taking notice 
of behaviors that may be suggestive of past abuse, as communicated during trainings. Such behaviors should 
be so communicated to the SPC as soon as possible. 

Interactions with Youth 
All interactions with youth, including both instructional and non-instructional interactions, are to take place 
in spaces that are both observable and interruptible. This includes but is not limited to classrooms and/or 
spaces with observable windows, unlocked doors and is reported as being used for instructional purposes 
(is taking place at a time and in a space known and designated for instructional use). 

In addition to the above, the following guidelines apply in all instances of one-on-one interactions with 
youth at Ariel (including both instructional and non-instructional interactions): 

• One-on-one interactions should be scheduled on the calendar of the one-on-one instructor and 
whenever possible shared with the Ariel administrative calendar. 

• During one-on-one instruction, the room door should be open or with an unobstructed window view 
with clear visibility into the room. The door should be unlocked and the adult should not physically 
be between the child and the room exit. 

• Ideally one-on-one instruction should be scheduled at times when additional staff and/or adults are 
present in the Ariel building. 

• When one-on-one instruction must occur at times when the Ariel building is not otherwise occupied, 
an adult other than the instructor must accompany the child into the Ariel building and remain in the 
building within a reasonable distance and within sight and hearing of the instruction for the duration 
of the session. The room door for the instruction should remain open during such sessions. 

• In the event that a parent/guardian engages a Community Member for private teaching, such tutoring 
and/or instruction to be conducted off the Ariel premises will be considered separate and distinct from 
Ariel sponsored sessions. 

D. Language and Communication 

Words, what we say, and how we communicate with others can be polite, nurturing and supportive. 
Language and communication can also be destructive, rude and hurtful. All Community Members should 
be cognizant of the language and tone used at all times. 

In general, all Community Members must refrain from making any sexually suggestive comments, jokes, 
innuendos, behavior, or using inappropriate language to adults or children. In addition: 

• Communications with children should include language that is encouraging, respectful and 
confidence- boosting. 

• Adults may not use language that teases, belittles or shames a child. 
• Adults should never ask a child to keep a secret. 
• Inappropriate language/conversation may include, but is not limited to: 

• Cursing 
• Using lewd or sexually suggestive language 
• Comments about the way a person, especially a child, looks, is dressed, or about his/her body 
• Questions about a child’s sexuality 
• Information about an adult’s intimate behaviors, relationships, desires, or body 
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In addition, the following guidelines apply to staff and Volunteers: 

• Personal contact (home address, personal email addresses, personal home/cell phone numbers) 
information should not be exchanged with an individual child. 

• In the event that a teacher, tutor, staff member or Volunteer is required to communicate with a child 
or student via email, text message, or social media, an additional staff member or parent/guardian 
must be copied on the communication 

• Staff members who have Ariel email accounts must communicate with children using these accounts 
(not from personal email accounts) or Ariel social networking profiles (e.g., not personal Facebook or 
other social media accounts). 

• The posting of photos or other images of minors on social networking sites may only be done with the 
permission of the child and his/her parent/guardian. 

• Staff and Volunteers should not accept social media “friend” requests from a child utilizing a personal 
social media account. 

The tagging and inclusion of names on social media sites is to be avoided. If so named, only the first name 
and first initial of the last name of a child should be included. 

E. Photography 

Ariel actively promotes photographic recording of our community for archival and promotional purposes. 
We also acknowledge that images of children may be used inappropriately or illegally. The following rules 
apply to photography (including video) of children at Ariel: 

• Permission from the child and his/her parents must be obtained prior to the public posting (e.g., 
bulletin boards or social media) of any photo images or video recording taken of children at Ariel. 

• This permission may be obtained through an annual permission/consent  
• No photography may be conducted inside changing areas, bathrooms, while a child is in a state of 

undress. 
• No images of children may include identifying personal information such as: full name, address, 

phone number. 
• All photographers/videographers seeking permission to photograph at Ariel must agree to and adhere 

to the guidelines set forth by this statement. 
• Any image (digital or other) of a child, taken with permission, but which unintentionally reveals 

private body parts, violates these rules, or is otherwise not suitable for public display is to be 
destroyed or deleted. 

F. Acceptable Boundaries 

 Ariel staff members and Volunteers should refrain from showing favoritism to children whom they 
supervise. This may include but is not limited to: 

• Gift giving that is specific to an individual child. This does not include, for example, an appropriate 
Bar/Bat Mitzvah or other special gift from the institution that is accordance with social etiquette and 
does not signify special treatment. 

• Meeting or contacting children alone and/or without the knowledge and/or permission of their 
parent/guardian. 
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G. Peer to Peer Relationships 

Ariel seeks to promote and foster healthy childhood and teen peer to peer relationships. We are committed 
to preventing emotionally and/or physically harmful peer interactions. Ariel does not seek to ban physical 
contact between peers; however all contact, behaviors, and communications must be in context, age 
appropriate and non-sexual. 

Prohibited behaviors (including those between adults and children) include but are not limited to: 

• sexual harassment 
• sexually explicit language 
• bullying 
• sexting 
• online bullying and harassment 
• unwanted physical contact 
• sexual pressure and/or coercion 
• stalking 

F. Drugs and Alcohol 

The supply of drugs or alcohol to children is a criminal offense and is prohibited at all Ariel sanctioned 
events. Similarly, it is prohibited for adults or teens to interact with children while under the influence or 
in possession of drugs or alcohol. 

G. Transporting Children 

Ariel Staff and Volunteers are discouraged from transporting children, other than their own children, to or 
from Ariel sanctioned events. When transporting children other than one’s own, at least two adults should 
accompany the children. 

In the unavoidable situation, when a Ariel representative must transport a child alone, this must be 
communicated to the parent/guardian and to another Ariel staff member before the journey takes place. 
This communication must include the departure and a notification of the completion of the journey. 

V. Training 
Ariel will require completion of web-based training for all Ariel staff Community Members, members of 
the Board of Trustees, members of the SPC and Volunteers on issues of child safety. Ariel will offer web-
based training and other educational opportunities to children, teenagers, and adult congregants. 

• Ariel staff, SPC members and Volunteers working with children who begin their duties mid-cycle 
will be expected to complete an online training module at the time they begin their duties. 

• Upon completion of the training, and before beginning their employment or activities with children, 
all employees and volunteers working with children must sign an affirmation that they have read and 
will abide by Ariel’s Child Protection Policy. 

• If a volunteer does not read the policy or complete the on-line training, the Youth Director is 
responsible for transmitting the content and ensuring all staff are aware of the main points articulated 
in the policy. 
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VI. Preventative Training 
Hiring and Screening 

The objective of the Hiring and Screening section of this Policy is to ensure that all employees and 
Volunteers who will interact with Ariel’s children are appropriately vetted so that Ariel can provide a safe 
and nurturing environment for all our children. This process clearly illustrates to all employee/volunteer 
applicants and to our community that Ariel is committed to protecting our children. 

All staff members and volunteers, and those applying to become Ariel employees or volunteers, who 
interact with children and adolescents will be required to read and acknowledge receipt of this Safety Policy 
prior to commencing their responsibilities. In doing so, these individuals affirmatively demonstrate their 
understanding of, and agreement to adhere to, this Statement. 

Interview Process and Screening 

The basic screening program for all staff and volunteer applicants may include the following elements 
depending upon the position applied for (see Application and Screening Table below): 

• A completed employment/volunteer application form 
• Personal interviews 
• A conversation 
• Reference checks 
• Background check 
• Social media and internet check 
• Subject to the above information obtained, the employee/volunteer applicant may be denied 

Applicants are informed during the initial conversation that Ariel is vigilant in the protection of our children. 
During the interview, the applicant’s beliefs and values in relation to the treatment of children and young 
people (including beliefs about discipline and reinforcement), his or her reasons for wanting to work with 
children and young people, and general awareness and understanding of child protection issues and this 
policy should be explored. New employees/volunteers may not begin their engagement at Ariel before the 
interview and screening process has been successfully completed. 

References and Checks 

Ariel requires a current background check to be completed for all staff hires and volunteers. This screening 
is good for 4 years after which time a re-screening will be necessary. Ariel has the discretion to re-screen 
any individual earlier than the 4-year period and to terminate employment at any point for concerns 
regarding an individual’s ability/reliability to keep children safe. 

  



Congregation Ariel—Conduct and Behavioral Standards Policy | VII. Child Safety Policy Dissemination and Affirmation 

12 

Application and Screening Chart 

 Applicant—Employees Applicant—Volunteers 

Application/ screening questionnaire Required Required 

2 personal interviews Required  

1 personal interview  Required 

Two reference checks Required  

Background check Required Required 

Social media check Required Required 

Affirmation of child protection policy Required Required 

 

VII. Child Safety Policy Dissemination and 
Affirmation 
This Policy shall be disseminated widely to the Ariel community through publications, public discussion, 
educational opportunities, rabbinic teachings, training programs and other means of communication that 
will raise awareness and create a safe environment for our children. The policy will be available on the 
Ariel website, in the Ariel office and will be communicated to every member. Ariel requires all staff and 
volunteers who have responsibilities with children, and Board of Trustees members to sign an affirmation 
indicating that they have read and agree to abide by the terms of this Policy. 

XIII. Reporting Violations of This Child Safety 
Policy 
A list of individuals who are Mandated Reporters (those obligated to report suspected incidents of Child 
Abuse to civil authorities) can be found in O.C.G.A. §19-7-5(2016). Anyone teaching children is a 
mandated reporter including Rabbis not functioning in a pastoral/counselling manner. For a full recitation 
of the statute and other related information please go to https://oca.georgia.gov/training/mandated-
reporting. This Child Safety Policy requires all Staff and Volunteers 18 years of age and older regardless 
of whether they are Mandated Reporters according to Georgia law to immediately report any reasonable 
suspicion of Child Abuse within the Ariel community to DFCS provided that if you are a Mandated Reporter 
you should file your report to Child Protective Services online at https://cps.dhs.ga.gov/Main/Default.aspx. 

In addition, all Community Members are empowered and encouraged by this Child Safety Policy to report 
incidents of suspected Child Abuse to DFCS. Individuals are encouraged, but not obligated to notify the 
SPC after making such a report. 
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Alternatively, those Community Members who are not required to report Child Abuse as per above may 
directly notify the SPC of any suspected incident of Child Abuse or maltreatment. The SPC will support 
this individual in reporting the incident to DFCS or, when necessary by law to protect a child, report directly 
to DFCS. 

For any violation of this Child Safety Policy that does not constitute Child Abuse, and thus DFCS 
notification is not indicated, Community Members are strongly encouraged to report such violations to the 
SPC. All staff and Volunteers must report such violations to the SPC. 

In addition to reporting instances of Child Abuse to DFCS, any violation of this Child Safety Policy reported 
to the Child Safety Committee may result in actions that may include but are not limited to the following 
(such actions to be at the sole discretion of the SPC). 

• the conduct of an independent investigation, which may include enlisting the assistance of an 
independent investigator 

• parental notification of the allegation 
• separation of the alleged perpetrator from the victim and others at Ariel 
• police notification of the occurrence 
• appropriate disciplinary action for employees in consultation with the Board of Trustees, up to and 

including termination. 
• If the incident involves an Ariel member, a warning, limited access to the synagogue grounds, 

assignment of a Shomer, or termination of such member’s membership in consultation with the Board 
of Trustees. 

• Notification of other youth serving organizations of the actions taken by Ariel if it is determined that 
other children may be at risk. 

IX. Communication with the SPC 
The SPC welcomes questions, concerns and input about child safety at Ariel and the terms of this policy. 

A locked Child Safety mailbox and incident reports can be found in the shul office reception area. Ariel 
members can leave identified or anonymous reports or other correspondence for the Committee here, as 
well as by sending an email to a specially created committee email address. The email address to use for 
this purpose is SPC@congariel.org. Only SPC members will have access to this mailbox and email address. 

The SPC will host ongoing conversations dedicated to discussing issues of child protection and abuse and 
answer questions and present a report on child safety at the annual Ariel membership meeting and welcomes 
questions at that time. 

All complaints and resulting follow-up, will be logged and filed by the SPC and maintained for a period of 
no less than five years in order to establish patterns of behavior and to track any escalation of behavior by 
a particular individual. 

mailto:SPC@congariel.org
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X. Policy Review 
The SPC will engage in an annual review of this Child Safety Policy which will include: 

• Feedback received from clergy, the Board of Trustees, employees, other staff, volunteers, lay leaders, 
and the Shul’s membership. 

• Soliciting feedback from parents and children 
• Soliciting feedback from youth staff and volunteers 
• Review of the general compliance of the community with this policy 
• Review of incident reports and reports of Ariel individuals known to have engaged in behavior 

concerning to the safety of children as required 
• Review of the language and details of this Policy, and proposing revisions to the Board of Trustees as 

is necessary to ensure it meets the daily and programmatic realities of Ariel. 
• Revised versions of the policy will be presented for endorsement to the Board of Trustees annually at 

the May Board meeting, or sooner as dictated by the need for revisions. 
• Expert review of this policy to ensure that it is up to date with current research and best practices 
• Items that are not included in this Child Safety Policy and may be included in future. 

The SPC will advise the Board of Trustees of its recommendations and submit them for approval.  

This policy is adopted by action of the Ariel Board of Trustees this 1st day of April 2022. 
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