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INFORMATION ABOUT TEMPLE SHALOM 

Temple Shalom is a Reform Congregation affiliated with the Union of Reform Judaism. 
Temple Shalom aspires to be a congregation of lifelong learners. It is committed to developing 
opportunities for learning that are vibrant, stimulating and readily available to all members. 

Family education, Shabbat morning Minyan and Torah study, Shabbat evening services, Adult 
Hebrew classes and Text study classes, a Scholar in Residence Program, Sisterhood, Families with 
Young Children programming and social justice projects are ongoing throughout the year. 

Temple Shalom welcomes Families with Young Children (FwYC) with a broad range of monthly 
programs that are specifically designed for children ages infant-6 years old, most of which are 
available for drop-ins with no pre-registration required. All FwYC events are open to the 
community and can be attended by parents, nannies, caregivers, grandparents, and anyone else who 
may be interested in exploring Jewish experiences and creating a connection with other area 
families. If you’d like to join the FwYC distribution list, email Becca Yudkoff, our Director of the 
program for Families with Young Children at byoudkof@templeshalo.org 

Temple Shalom offers supplemental school Hebrew and Judaic learning for children in grades K-6 
called, SHACHARIT. This program offers innovative and meaningful middle school and high 
school learning and social programming throughout the year. For more information about K-12 
education and youth engagement please view the website: www.tsyouth.org. 

For further information and to learn about the special membership rate open to Nursery School 
families, call the Temple office at (617) 332-9550. 

INFORMATION ABOUT THE TEMPLE SHALOM NURSERY SCHOOL 

The Temple Shalom Nursery School is a Reform Jewish Nursery School affiliated with Temple 
Shalom of Newton. Established in 1973, the nursery school welcomes children of both Temple 
Shalom members and the general community. We are incredibly proud of the educational program 
we have created for you and your child. In addition to our robust curriculum and experienced 
educators, we are the first school in Massachusetts to be awarded certification as a Nature Explore 
Outdoor Classroom playground. For multiple years, we have been and continue to be active 
members in the Boston Haifa Early Childhood Partnership (connecting education in Boston with 
education in Haifa, Israel). We continue collaboration with Jewish Gateways. This collaboration 
helps us support diverse learners in our community and allows us access to the expertise of 
occupational, physical, behavioral and speech and language therapists. We also hold “Magen 
Hagan” Jewish Accreditation.  
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The nursery school is licensed by the State Department of Early Education and Care. Our child-
teacher ratio is 6:1or less. Such ratio allows our educators to nurture every child and give the 
individual attention that he or she needs in order to flourish. Our educators are professionals 
trained in either Early Childhood Education, Early Childhood Development or a related 
educational field and are certified by Massachusetts Department of Early Education and Care 
certified. 

SCHOOL PHILOSOPHY 

The Temple Shalom Nursery School is committed to creating a warm, caring Jewish environment. 
Educators at the Temple Shalom Nursery school strive to provide children with stimulating hands-
on nature-rich experiences. Our educators take pride in creating an inclusive school culture. We 
interpret Inclusion at our Nursery School broadly: we do our best to meet the diverse needs of 
young learners, welcome interfaith and non-jewish families, and support parents and children by 
honoring their ethnicity, race, gender orientation, and cultural or religious affiliation. Our practices 
demonstrate that the values of pluralism and inclusion are deeply rooted in Jewish history and 
culture.  As a result, even families not raising their children in the Jewish tradition find our School 
a welcoming place where they feel at home. 

Mitzvot (commandments), Torah (text), Tzedakah (charity/social justice), Hebrew, and Israel are 
interwoven into the fabric of daily life in the classroom. Children learn what it means to be 
members of a community, to be caring friends, to be kind to animals, and to care for the 
environment through a wide range of activities that promote empathy and commitment. For 
example, Classroom animals are fed before snack is served. A sick classmate is called to offer a 
“Refuah Shlaymah (Get Well Soon Message)”. Meals and special gifts are made to acknowledge a 
new baby, a move to a new home, and other Jewish life cycle events. Recycling and composting 
are important routines of our daily life at school.  

Our active membership in the Boston/Haifa Childhood Partnership for many years has further 
enriched our program providing avenues for bringing Israel to our children through visits and 
curriculum exchanges with our Israeli partners. 

We create many opportunities for parents and extended families to become actively engaged into 
the process of teaching and learning at the Nursery School and become comfortable with practicing 
rituals and customs of Jewish life at home. Several family programs are offered to parents at the 
Temple. Examples of past programs include Kabbalat Shabbat (Welcoming Shabbat) dinner, 
Havdalah (Ritual ending Shabbat), Jewish names, and Making Bedtime Rituals Jewish, parenting 
through Jewish lens. 

!  4



Our educators are committed to the principles of anti-bias education. In the classroom communities 
children learn to respect varied cultural customs by learning about cultural customs and traditions 
of all families in the class. NS educators thoughtfully plan curriculum to expand children's 
understanding, appreciation and comfort with diversity in learning styles, abilities, cultural norms, 
and individual preferences. 

STATEMENT OF NON-DISCRIMINATION 

The Nursery School does not discriminate on the basis of national origin, race, religion, cultural 
heritage, political beliefs, marital status, gender, sexual orientation or disability. This policy applies 
to tuition, admission, and employment practices. 

PROGRAM DESCRIPTION 

The Curriculum 

At Temple Shalom, we view each child as an active learner whose positive self-esteem is important 
to his/her social, emotional, spiritual, physical, and cognitive development. Our curriculum 
encourages curiosity, explorations and inquiry. Because connections with the natural world play an 
important role in healthy development and well-being, our children spend a significant amount of 
time exploring the outdoor environment and natural materials. Daily activities include a balanced 
program of indoor/outdoor, quiet/active, teacher-directed/child-lead and pre-planned/self- guided 
learning experiences.  
By closely observing and documenting children's activities and interactions we find sensitive 
balance between play, hand-on explorations and teaching instructions.  

Our curriculum offers a range of experiences focused on language development, fine and gross 
motor skills, literacy, math reasoning, science, engineering, music/movement, and dramatic play. 
Our curriculum is fluid and changes to accommodate the children’s abilities and interests.  

The Role of the Teacher 
Our teachers have the educational qualifications, dispositions, knowledge, dedication to lifelong 
learning, and professional commitment necessary to promote child's learning and development. In 
order to provide a high quality program, educators work together as teaching teams to develop, 
implement, and evaluate educational curriculum and  environment. On a regular basis NS 
educators allocate time for reflections and collaborative analysis of their teaching strategies and 
program design. Teachers monitor the development and learning of each child and partner with 
families in meaningful ways: creating reciprocal practice of sharing information with parents about 
the child's progress and individual needs, discussing educational strategies with the family,  and 
welcoming parents' feedback. 
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Our Classrooms 
Our toddler classes Dubonim Lavanim (White Bears) and Dubonim Kochalim (Blue Bears) strive 
to create a family-like atmosphere. We focus on developing a sense of security and comfort to 
assure successful first school experience away from home. Teachers make a home visit prior to the 
beginning of school and partner with parents to support children through this transition. Our 
educators work with the children both individually and in small groups to help them develop a 
sense of trust and encourage relationships with adults and peers at the school.  

Meeting individual and group needs through a multi-age group structure is a unique component of 
the 3 and 4-year old Parparim (Butterlies) class. The combination of small group and large group 
experiences accommodates different needs and abilities of each child. The children learn from one 
another and develop relationships based on shared interests. 

The Pre-Kindergarten Kokhavim (Stars) class provides more in-depth explorations combined with 
teaching instructions to support and strengthen the emerging skills of the older 4 to 5-year old.  

ARNAVOT (Bunnies) extended day 

We are happy to offer our families flexible extended hours. The following options are available:  
7:45 am drop off 

8:30 am drop off 
1:00 pm pick up 

3:30 pm pick up 

5:30 pm pick up (not on Fridays). 
Please, be advised that teachers' schedules are designed in accordance with the number of children 
registered for the extended hours. We strongly encourage all families to make the final decisions 
about 2018-2019 Arnavot registration by August 25th. Should you request extended hours later in 
the year, the decision will be subject to availability. 

We do our best to support families when additional child care hours are needed unexpectedly.  
Extra hours can be requested based on per-diem rate $15/hour. To request per-diem hours, send an 
e-mail to Lucy and Leah  lbanerji@templeshalom.org; leahhough03@yahoo.com.  

In the subject line write "per-diem", and in the text of the e-mail detail your request: 

1. Child's name; 
2. The date and the day of the week when the hours are needed; 

3. The hours requested.  
Extra hours can be offered only if space is available. Please, do your best to send your requests 
early.  
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ENROLLMENT PROCEDURE 

All policies regarding enrollment stem from our central commitment to the continuity of our 
educational program. By the time youngsters enter our Pre-Kindergarten class, many of them have 
been at the Temple Shalom Nursery School for two or three years. The richness of relationships, of 
curriculum and of inquiry evolves, in large measure, from the fact that our children are in a stable 
community of learners. Fixed costs for five days Parparim and Kochavim programs support the 
stability of the classroom communities. These costs do not fluctuate with related changes in 
families' schedules. While some families might choose to have children attend school four, instead 
of five, days a week they understand that there will be no reduction in their monthly tuition 
payments. Children are enrolled at TSNS to begin in September of each school year. We try to 
avoid mid-year enrollment or transitions in order to support stable learning communities in each 
classroom.  

Parents observe our program prior to applying. The director schedules time to meet with the family, 
to answer questions and learn about the parents' expectations. Priority for admission is given to 
returning children, siblings, and Temple members. If the enrollment decision is made, parents are 
asked to fill out all registration forms on the Temple website.  

Upon enrollment, each family is required to pay a non-refundable deposit of $675 which will be 
applied toward tuition. The Director confirms the child’s registration status.  

NEW CHILDREN'S TRANSITION 

The first week of school is designed to facilitate a smooth adjustment to the School. During the 
first day of school, all children are invited to visit their classrooms for one full hour with a parent/ 
guardian to get familiar with the teachers, routine and the environment.  

Newly enrolled toddlers are invited to have two one-hour visits before they transition to the full 
morning program and the extended day program. These visits are a time for child and parent to 
acclimate to the new setting and begin to form bonds with teachers as well as other children and 
parents. Child and parent should feel free to explore the classroom environment together, and when 
a child appears comfortable, the parent can move from the role of a participant to one of an 
observer. 
After the two visits, toddlers attend full morning for the remainder of the week. During the first 
two weeks of school we encourage parents to pick up their toddlers a little earlier to aid in the 
adjustment. Given parents schedules, however, we do realize that this may not be possible in all 
cases.  

A transition plan for new Parparim and Kochavim students is made in consultation with the parents 
and with consideration of the child's individual needs. 
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ITEMS CHILDREN WILL NEED 

The following items must be supplied for each child. Please make sure that all items are labeled 
with the child's full name so that lost articles can be returned to their proper owner immediately. 

• Two (or more!) complete sets of change clothes, including underwear and socks, to keep 
in the child's cubby at all times. 

• A small blanket and small pillow for nap time (if the child is registered for extended day 
program). These must be clearly labeled with child’s name. 

• Winter: raincoat for rainy days, rubber boots, hat, mittens, snow pants or snowsuit, warm 
coat. Please make sure each morning that your child is appropriately dressed for winter, as 
outside play is part of our daily curriculum and it is expected that all will participate. 
Outdoor classroom explorations / outdoor play is cancelled only during extremely adverse 
weather conditions. 

• Summer: swimsuit, towel, water shoes, or extra sneakers. 
• Water bottle. 

• Lunch. 

• Diapers and wipes if your child uses them. 
All clothing and shoes should be sturdy and comfortable. The clothes your child wears should be 
easy for him/her to put on and take off, and washable. Children do play with a variety of materials 
and clothing will surely become soiled as they learn through hands-on explorations. 

Clothing donations are always appreciated. The School tries to maintain a supply of spare clothing 
for emergencies but this supply becomes depleted quickly. Any and all donations of outgrown 
clothing to this supply will be greatly appreciated. 
If your child wears diapers, please provide needed diapers and wipes in timely manner. Teachers 
will let you know when more diapers/ wipes are needed.   

Toys should not be brought to school. However, small dolls, stuffed animals, or books are welcome 
to help your child with transitions. Please, do not send anything that should not be handled as 
children share what they bring with the other children. 

Please, be cautious not to send your child to school with chapsticks, lotions, hand sanitizers, candy 
or other small objects in bags, backpacks or child's pockets. Such items can be dangerous for other  
children at the school. If you must send such items to school, please, hand them to your class 
teachers for safekeeping.  

CLASS TRANSITIONS 

Class assignments are decided based upon the following considerations: class size, gender balance, 
child age, developmental needs and teacher recommendations. 

At the end of the school year, children already in the program are given an orientation of the 
classroom they will be in next year by the teachers. 
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HOME VISITS AND ORIENTATION 

During the summer there is an informal get-together at our school. Just before school starts, home 
visits are planned for all new children in the Toddler (Dubonim) classes, as well as new children 
entering the 3 and 4-year-old (Parparim) class. This allows the child to meet his/her teachers while 
in the familiar surroundings. It is also an opportunity for the teachers to answer any questions 
parents may have. Parents should not feel the need to entertain the teachers during this brief visit. 
Home visits will occur during the week preceding the opening of School. The date and time for the 
home visit is sent to parents in August. 

ARRIVALS 

Temple Shalom Nursery School does not provide transportation to or from school. Parents / 
guardians are responsible for bringing their child(ren) to the classroom in the morning. Once the 
child has been signed into the classroom, teachers assume responsibility for the child. Therefore 
entry time accuracy on the attendance form is very important. Please remember to sign your child 
in on the daily attendance form and fill all the required fields (arrival time, your signature and the 
person responsible for the pick up, if different from the regular routine). Please, make sure that 
your child's teacher acknowledges your  arrival and departure and never leave your child in the 
classroom or in the school hallway assuming that the child can follow the familiar routine 
independently. Please, remind this very important rule to all other adults who might be responsible 
for your child's drop off or pick up.   

It is extremely important for all adults who drive children to or from our Nursery School to drive in 
a safe and cautious manner both on route to and from school and on the Temple’s property. The 
children at our Nursery School are too young to keep themselves safe in our parking lots and 
roadways. While on the Temple property we implore that all adults drive slowly, stop at all stop 
signs, yield to pedestrians in our roadways, and take extra caution backing up. 

The morning schedule in each classroom is designed specifically to aid in the daily transition from 
home to school and to allow as much flexibility as possible. It is required that children arrive at the 
School each morning not later than 9:10 am. Every morning less structured, open-ended free-play 
activities are planned. This allows teachers the freedom to greet each arriving child and parent, aid 
in the child's  transition into School according to his/her arrival style, and aid in the goodbye 
process. 

Shortly after this time, many classroom transitions begin to take place such as clean-up, snack and 
group times, which make it difficult for a teacher to be available to an arriving child. Additionally, 
it does not allow time for the child to acclimate to the group setting at his/her own pace. Therefore 
we ask for the parent's cooperation in timely arrival each morning. Should you be unavoidably late, 
please notify the School by calling the office (617) 969-5521 or e-mailing your teaching team. 
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DEPARTURE 

A child may be released only to those persons authorized in writing by the parent. Each family will 
be required to complete an Authorization and Consent Form listing all such persons. The School 
will refuse the release of a child to any person other than those on file. Teachers may also ask to 
see identification for any person they have not met before/ even if their name is on file.  

Parents must also notify the teachers in advance when an authorized person will be picking up their 
child. Classroom daily attendance forms have a designated column for the parents to write the 
name of the person who will pick up the child on that day. When dropping the child off at school 
parents/guardians are expected to add this information on the daily attendance form. Many children 
perceive unexpected changes in routine as a stressful experience. The detailed information about a 
pick up plan for the day will allow teachers support the child and ensure a comfortable transition. 

  
We understand that occasionally unforeseen changes in the schedule are inevitable. If you must use 
help of  a person, who was not previously authorized to pick up your child from School, you are 
required to send an e-mail request to the Director and to your child's teaching team with the full 
name of the person. This e-mail will be printed and placed in your child's file to serve as your 
written authorization. The person responsible for the pick up will have to show a government 
issued ID to the teacher releasing your child.   

If your family has made shared arrangements for pick-up with another family in the event of 
lateness, please follow the same procedure if possible or call the office (617) 969-5521.  

When dropping off or picking up your child please remember to communicate your arrival or 
departure to your child's teacher. Never leave the school without checking in with teachers and 
without signing the daily attendance form. Please, write the exact time of drop off and pick up on 
the attendance form every day along with your signature.   
For your child's safety, please bear with us as we take the above precautions.  

SEPARATION 

Please do not drop off your child before 9:00 a.m., unless you plan to use the early drop-off option 
or pay for extra time based on per-diem rate. It is also important not to arrive late. The child who 
comes in late misses the opportunity to transition into the day’s activities with the other children in 
the class Good beginnings help build a foundation of trust and security. 

!  10



Separations can be difficult, both for parents and children. When good-byes are said, it is wise to 
say them quickly and firmly. Because each child’s needs differ, please feel free to discuss with the 
teacher how to support your child. Advance preparation reduces early morning tension and helps to 
develop a more positive feeling about oneself and about school. 

Please consider the following to aid morning transition to school:  

1. Allow your child to choose his/her clothes before going to bed. 

2. Always allow enough time for a calm, nourishing breakfast. Avoid junk food. 
3. Select nutritious lunches your child will enjoy. 

In order for the first days of school to go as smoothly and comfortably as possible, we ask that you 
be available for your child and prepared to pick up your child from school early if needed. 

ABSENTEEISM 
If your child is going to be absent, please notify the School prior to 9:15. It is important that all 
children attend school on a regular basis, as frequent absences disrupt their daily routine and make 
it difficult for the children to benefit fully from our educational program. 

EXTENDED VACATION POLICY 

Families who wish to take an extended time away from the Nursery School remain responsible for 
the full tuition while they are gone. 

DISMISSAL AND LATE FEES 
Dismissal times are at 1:00 p.m., and 3:30 p.m. and 5:30 pm. If a child is picked up late it can be 
very upsetting to a young child.  Please be prompt.  

Teachers' schedules during the day can be complex and demanding. We allocate time for team 
planning and reflections, individual supervision meeting, e-mails to families and short lunch / rest 
breaks. All these take place while we maintain best supervision of the children and adhere to our 
teacher-child ratios.  We kindly ask you to be on time and help us maintain our working rhythms, 
which have a direct impact on the quality of our program.   

Pick up after a regular scheduled time is considered late. At the time of your 3rd late pick- up, a late 
fee will be charged to your account based on the rate $2 per minute. The Nursery School reserves 
the right to refuse stay day programming to parents who are habitually late. 
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PARKING 

When dropping off and picking up your child from School, please use parking lots with respect to 
safety of the children and Temple congregants. Move slowly and never leave your car with engine 
running. 

If using the main parking lot, please do not leave your car on the emergency fire lane and do not 
park in spaces designated for Temple staff.  

If using the Lower parking lot (the one closest to the school outdoor classroom and entrance #2) 
please remember that it is narrow. If you park in the marked parking space (diagonally), your 
maneuvering out of these space will inevitably block the traffic. When using the lower parking lot 
at 9:00 am and 1:00 pm (the busiest times of the day), please park along the curb instead (on the 
righthand side). This pattern of parking will allow plenty of space on the left side, and the cars 
leaving the school grounds will drive away freely using this space.  

Occasionally big events take place at the Temple and both parking lots get very busy. On these 
occasions the Director will send an e-mail to notify all families that children will be dismissed 
outside. The teachers will prepare children for dismissal. All parents will be expected to pull over 
by the curb and to remain in their cars. Teachers will walk every child to her/his parent/ guardian. 

PROCEDURES FOR ILLNESS AND EMERGENCY 

The safety and security of everyone in our community is of the utmost importance to us, especially 
our youngest members. The Temple Shalom Nursery School has established security procedures 
that we believe will best protect our children and staff while continuing to foster the connectedness 
that makes our community so special. 
All doors leading to the NurserySchool have key pads; the codes on the locks will be changed and 
communicated to all parents at least once every school semester. We kindly ask  you to share the 
codes only with people responsible for picking up/ dropping off  your child. When using doors, 
please discourage your child from pushing the buttons of the key pads. We respect our children and 
their desire to be independent; we installed calculators on the doors and hope that you will 
encourage your child to push the calculator buttons while you use the key pad (but please, do not 
share the door code with your child).  

Young children do best when their behavior is guided by consistent rules. From the first day of 
school we introduce children to the school-wide rule that only adults open doors at School. Please 
help us keep your children safe by respecting this rule during drop off and pick up times. Young 
children often exhibit impulsivity. This rule aims to prevent excited children from running in front 
of adults, pushing doors open and wondering off into the Temple building, elevator or onto the 
parking lot.  
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During the drop off and pick up times the elevator will be open to accommodate parents/guardians 
with strollers or car seats. During the day the elevator will move only between the main and second 
levels of the Temple; the elevator's buttons leading to the school floors will be locked.  
All classrooms contain emergency kits. Windows have a tinted film to obscure viewing classroom 
activity from the outside; the glass on the doors is layered with film preventing it from shattering.  

Once a month all Nursery School educators participate in evacuation drills.  

We periodically review our security procedures and work with experts to update them according to 
the most recent research and standards. We understand that effective security measures are 
multilayered in nature and involve all members of the community. We urge you to be alert when 
you drop off or pick up your child at  school. Please, notify the Director immediately if you see an 
unfamiliar  person on the parking lot or on the school grounds. It is important for all of us to know 
faces of our community members. Please, respond promptly to the request of our Parent Steering 
Committee and e-mail pictures of all people responsible for dropping off and picking up your child 
at the Nursery School. A directory with names and faces will be created and shared with other 
families.   

EMERGENCY CONTACTS 

The School must have a record of telephone numbers for each parent and another adult who would 
respond in case of an emergency, and for the family's pediatrician or other doctor. Any change in 
the emergency telephone must be reported to the School immediately. It is imperative that up-to-
date numbers be maintained, as emergency medical services cannot be offered to your child in the 
absence of consent from a parent or legal guardian. 

IN THE EVENT OF ILLNESS 

If a child becomes ill during the day, a teacher will contact a parent. Though we know it may be 
difficult to rearrange schedules due to sudden illness, it will be necessary for a parent to pick up a 
child as soon as possible after being contacted. Teachers will notify a parent when a child looks or 
behaves in a way that is clearly different than normal. Examples of this are when a child appears 
unusually tired, pale, seems confused, irritable, indicates pain, fever, discomfort, distress, or 
exhibits inconsolable crying. If a parent cannot be reached, one of the emergency contacts listed on 
the child's emergency card will be called. A set of emergency cards are located in each of the 
classrooms and in the director's office. 

PARENT-TEACHER COMMUNICATION 

We place a high value on direct and open home-school communication. The teachers and director 
will share relevant information. We hope that you will do the same by letting us know when there 
is a change at home caused by less sleep, illness, new babysitter, house-guests, business travel, 
deaths etc. In turn, we will let you know when we observe a change in your child’s behavior. 
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The purpose of the home visit for the new incoming children is to provide an opportunity for each 
child and parents to meet the teachers and to begin to build the parent/teacher partnership 
relationship. 

We begin the year with a Back to School Night for parents to interact with and hear from teachers. 

Your child’s teacher should always be your first point of contact (in person or via email) for any 
questions about your child or classroom happenings. The next step is to speak with the Director. 
Each classroom has a special class email address that you can use for contacting your child’s 
teachers. For the safety and security of your child, teachers are not permitted answer their personal 
cell phones or respond to emails during class time. If you need immediate assistance, please call 
the Nursery School office (617) 969-5521. For an emergency or really pressing matter occurring 
after school hours, please e-mail Director who will contact you as soon as possible. In addition 
teachers will do their best to respond to parent emails after school hours. Please understand that 
there may be a delay in their response. 

Two parent-teacher conferences will be held during the year, one in the fall and one in spring. 
Sign-up forms for these conferences will be e-mailed to all families. Conferences are held in the 
evening for parent’s convenience. However, parents may request a meeting with the child’s teacher 
and/or Director at any time. 

Each day preschool teachers send a synopsis of daily activities in an email to all parents along with 
a few photos from the classroom. Teachers also set-up individual email communications to 
facilitate a connection with working parents. Photos documenting children's activities are posted to 
our drop box and some of them are published on Temple Shalom Nursery School Facebook page. 

Every other Monday, the Director sends a newsletter to all parents/guardians which provides 
reminders for due dates, upcoming events, and links to events at the Temple and Jewish holiday 
resources.  

Toddler teachers send a weekly e-mail with detailed description of events and activities in the 
classroom during  the week. Communication with individual families is established based on 
individual preferences (in person during drop off or pick up; via-e-mails or phone calls).   

If a child is attending a different program in the afternoon, the nursery school educators will make 
every effort to communicate pertinent information (such as eating habits, bathroom accident, 
changes in behavior, etc.) with either the parents, or the other program in order to ensure a smooth 
transition for the child each day. 
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PARENT TEACHER RELATIONSHIP OUTSIDE OF SCHOOL 

Our teachers are trained professionals; they possess deep knowledge of child development. It is not 
surprising that some parents look to hire qualified teachers to care for their child outside of school 
hours. The policy of Temple Shalom Nursery School allows our teachers to accept a child care job, 
as long as it is not for a family whose child is currently in that teacher’s classroom. 

DONATIONS 

The purpose of the Temple Shalom Nursery School Enhancement Fund is the purchase of special 
items for the educational program, and for supporting professional development of our educators. 
Donations to this fund may be made through the Temple office. 

The purpose of the Temple Shalom Nursery School Scholarship Fund is to provide scholarship 
assistance to children of Temple members needing financial help in order to attend The Nursery 
School at Temple Shalom. Donations to this fund may also be made through the Temple office. 

All donations are greatly appreciated. 

WEATHER RELATED SCHOOL CLOSING 

The Nursery School is closed anytime the Newton Public Schools close for inclement weather. Our 
primary concern is everyone’s safety. If Newton has either a one-hour or two hour delayed 
opening, we will open at 10:00 am with no early drop-off . In the event Newton Schools are closed 
the Nursery School will also be canceled. WHDH, WBZ, WEEI, and the television stations will 
carry the closing of the Newton Schools. You can also call the Newton Schools “no school” 
telephone line (617) 559-9699 and check the Temple Shalom web site. The Nursery School 
Director will e-mail families to notify about changes in the School schedule.  

FOOD 

Our food policy has been created to ensure the health and safety of all children who participate in 
our program. Many children come to us with a variety of allergies and we do our utmost to keep 
them safe and secure. We ask for the support of our parents to ensure every child is safe at school. 

The nursery school will provide a mid-morning snack and water daily. Those children who are 
staying for lunch and extended day programs must provide a lunch. We encourage each child to 
have a water bottle. 
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Please keep in mind that it is important to send a healthy lunch. In addition to the meal, nutritional 
snacks, such as fruits and cut up raw vegetables help to make a well-rounded lunch. Milk or diluted 
fruit juices are preferable to sugary beverages. NO SHELLFISH OR PORK PRODUCTS ARE 
ALLOWED IN THE TEMPLE. 
DUE TO ALLERGIES: NO NUTS OR PRODUCTS PRODUCED IN A FACILITY THAT 
PROCESSES NUTS ARE ALLOWED. THIS INCLUDES SESAME SEEDS 

Here are some suggestions for a nutritious lunch: 
Main Course  

yogurt 
soups 

soy butter or sun butter and jelly on pita or two slices of bread  

chicken or turkey sandwich 
cheese and crackers 

pizza bagels or pizza slices 
pasta with cheese 

tuna fish salad on whole wheat bread 

Fruit, Vegetable, Snack 

cut up apples with slices of cheese 
cut up carrots or celery sticks  

boxed raisins, pretzels, pop corn 

trail mix (granola, raisins, pretzels, etc.)-without nuts 
pieces of fruit - apple, orange, etc. 

Beverage 

Water, juice or milk 

A nutritious lunch should be balanced, keeping in mind the Food Guide Pyramid. 

Please include a napkin, cold pack, and utensils. Since manufacturers change product ingredients 
without notice, please read and bring in ingredient labels of the above items so we can make 
certain they are still nut-free. 
Please note that we do not use microwave ovens at school and can't heat food. Using stainless steal 
thermoses work best keeping your child's lunch warm.  
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Special Diets: children with special diets or food allergies are fed in accordance with parents or 
physician’s orders. Children are not allowed to exchange food at snack or lunch. All allergies are 
posted in the kitchen, and each classroom. NS educators know which children have allergies. 

FOOD AS CHOCKING HAZARD 

Food is a common choking hazard. Many children do not chew their food well so they try to 
swallow it whole. Foods that are the most dangerous are round or hard (hot dogs, grapes, cherry 
tomatoes, chunks of meet or cheese, hard raw fruit and vegetables).  

If your child is 4 years of age or younger please take extra safety measures:  
hot dogs and grapes should be cut lengthwise to make them as less round as possible; meet, cheese 
and hard fruit and vegetables should be cut into small pieces.  

SPECIAL SNACKS AND BIRTHDAYS 

We do our best to make our snacks as nutritious as possible, and contributions of fruits or 
vegetables are always welcome. If you prepare fresh snack to be shared with your child's class 
please make sure that knives, utensils, cutting boards, and bowls have been cleaned in the 
dishwasher prior to using. 

We will celebrate each child’s birthday that occur during the school year and those with summer 
birthdays in June before the end of school. Parents or family members are welcome to join us for 
snack to help celebrate the child’s birthday. 
  

To ensure that celebrations are joyous, inclusive and safe for all children, we do not serve birthday 
foods. Instead, each class has created a non-food tradition to mark this special occasion. 

It is the policy of the nursery school that children may hand out birthday invitations at school only 
if all of the classmates are invited. Excluding one or two children from the class can be very 
hurtful. Should the parent decide that a smaller size party is more appropriate for their child, 
invitations should not be handed out in school. 

CELEBRATION OF HOLIDAYS AND SHABBAT 

We celebrate the traditional Jewish and American holidays in ways that will be meaningful to the 
young child. Children will enjoy celebrating Sukkot, Simchat Torah, Thanksgiving, Chanukah, 
Purim, Pesach, Yom Ha’atzma’ut, and Shavuot through songs, dramatic play, crafts, and cooking. 
We do not celebrate Halloween or Valentine’s Day. However, we will have costumes for Purim, a 
holiday on which traditionally adults and children wear costumes as part of the celebration. 
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Please, let us know if your family celebrates other holidays. Our educators will find thoughtful 
ways of making these celebration meaningful for your child.   

Shabbat is celebrated every Friday in the nursery school. This is a very special part of our week. 

We have a slightly different class routine and then gather to celebrate by singing special Shabbat 
songs, putting pennies into our class tzedakah box, lighting the Shabbat candles, drinking the grape 
juice, making hamotzi (the blessing over the bread), eating the Challah, and enjoying a visit from a 
Rabbi or Cantor. Each child will have a turn to be the Shabbat Helper. Shabbat Helper is invited to 
bring in Shabbat visitors. Parents, siblings, or other special people are invited to come in to share 
the child’s special day as Shabbat helper. Some parents join their child by reading a book, or 
sharing something meaningful for the family and the child (exciting event, stories related to the 
family history, favorite book, family pictures or an object from home that has special meaning for 
their family). 

TZEDAKAH (Charity/Social Justice) 

Tzedakah is a Hebrew word that comes from the root (tzedek), which means the “right way” or the 
“just way”. Torah teaches that it is our responsibility to do the right thing and help those in need. 
This is a Jewish value that we feel is important to teach to children. Every week for our Shabbat 
celebration, children are encouraged to bring in pennies for our class tzedakah box. The money will 
be counted several times during the year. The children will help to decide to which tzedakah 
project they would like to send the money. We also want to teach children that giving tzedakah is 
not limited to giving money. 

Several additional tzedakah projects will be planned during the year, some around holidays, to 
provide the children and their families with the opportunity to help other people. Projects might be: 
a coat drive, a canned food collection, Purim mishloach manot (gift baskets), or a matzah drive. 
We will keep you posted via our newsletters for when these projects will occur. If you have ideas 
for tzedakah projects that you would like to share, please let us know. 

MITZVOT 

Mitzvah means “commandment”, although it is generally thought of as “doing a good deed”. 
Several mitzvot focus on the Jewish values of how people should behave toward each other. In the 
nursery school, we use some of these mitzvot as a way to create community, by helping children 
become aware of and sensitive to the needs of others. Calling a classmate who is out sick; using 
words to ask for a turn with a toy; letting a classmate have a turn first; comforting a classmate who 
has gotten hurt; being kind to animals; composting; and making special cards for family members 
are all examples of how these mitzvot become a natural part of the nursery school program. 
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TOYS FROM HOME 

We strive to encourage imaginative, creative and cooperative play at school. We are very careful 
and thoughtful when choosing toys and learning materials to offer to our students.  
Unfortunately many commercial toys limit children's imagination and reinforce scripted play based 
on cartoons or movies. Children frequently ask to bring toys from home. To avoid tension related 
to making decisions about appropriate quality and educational value of various objects we 
discourage  toys from home. 

However, we recognize that there are times that a child needs the security of a familiar object (ie: 
favorite stuffed animal) in order to feel more comfortable with his/her new surroundings. Books 
are always welcome, and we will try to incorporate them into our day. Please remember to mark 
each item with your child’s name. 

Action hero figures, swords, guns, and other war toys are not allowed in school. 

CLOTHING 

One of the goals of the Nursery School is to help children become independent. Clothing children 
wear to school can be looked at in terms of the child’s ability to zip, snap, button and buckle. When 
children change clothes or use the bathroom, it is important to enable them to do this 
independently. Independence enhances children's sense of accomplishment. As adults, we can 
support our children by thinking proactively and taking simple measures. For example, please 
consider using pants with stretching waists instead of zippers and buttons so your child can easily 
pull them down and up; avoid tight buckles or buttons, look for shoes with velcro instead of laces.   
For safety reasons clothing with drawstrings is not allowed. 

We expect children to play hard in nursery school, to use this time and our facility to explore the 
media of paint and water, sand and clay. We encourage children to use smocks to protect their 
clothing. However, we anticipate that your child’s clothes may get dirty. Please understand this 
when dressing your child for school. We try to go outdoors every day all year long, weather 
permitting. It is great fun to play outside while it is raining or snowing. Because our playing area 
remains snowy, muddy and wet all winter and spring, labeled boots and snow pants must be sent in 
daily with your child, even if he/she does not need them to get to and from school. 
Children should wear sturdy shoes safe for running, climbing and jumping (no flip flops, draw 
string clothing, or loose fitting jewelry please!)  

Please help your child stay organized. Label all child's belonging.  

LABEL, LABEL, LABEL!!!!! 

Every classroom has a set of permanent markers on top of children's cubbies. Please use them if 
you forgot to label your child's belongings at home.  
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Please, make sure that your child has two full sets of extra clothes in her cubby including shoes, 
sox and underwear. If your child wears diapers, please upkeep supplies of diapers and wipes at 
school. Your child's teachers will let you know when the supply runs low; please, replenish it as 
soon as you get the notice.  

We put a great effort into creating clean and beautiful environment for our students at school. 
Please, help your child keep the cubby with personal belongings clean and organized.  

A large tote with handles or a good size backpack are usually best for keeping all belongings in 
place and carrying them to and from school.  

MANAGEMENT OF INFECTIOUS DISEASES 

The Nursery School does not admit mildly ill children. Only children who are well enough to 
participate in the full range of curriculum activities, including outdoor play, should be in 
attendance. We have established this policy in an effort to maintain as healthy an environment as 
possible for all members of our community. Children with the following signs and symptoms will 
be excluded from care: 

• fever with stiff neck, lethargy, irritability, or persistent crying 
• fever of 100.1 degrees or higher (measured under arm); child must be fever free for 24 hours 

without fever reducing medicine to return to school 

• diarrhea 

• vomiting 
• contagious stages of pertussis, measles, mumps, chicken pox, rubella or diphtheria 

• untreated infestation (scabies, head lice, etc.) 
• undiagnosed rash 

• abdominal pain that is intermittent or persistent 

• difficulty in breathing 
• lethargy 

• other conditions as may be determined by the Director 

Any child who exhibits any of these symptoms should not be brought to the School. If a child 
exhibits any of these symptoms while in care, the child will be made as comfortable as possible 
and placed in an isolated area to rest quietly on his/her mat under the supervision of a staff 
member. A parent will be contacted to pick up the child and arrange for further care by a physician 
if necessary. 
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Children who have been excluded from care and have been in the care of a physician can return 
when the physician has determined that no serious health risk exists for the child or others. For 
children who have not been in the care of a physician, the child can return when symptoms have 
passed and the child feels ready to again participate in the day's activities. The Director will aid in 
this determination if necessary. Any child who was excluded with a communicable disease must 
have a doctor's note to return to care. When a communicable disease has been introduced into the 
School, the health care consultant will be immediately contacted for specific advice on the 
particular disease. These instructions would be followed at the School and be disseminated to the 
parents and would include notice of the disease, symptoms to be alert to, steps to take if symptoms 
are noticed, and precautions to take to prevent further spread of the disease. 

CARE OF MILDLY-ILL CHILDREN 

Temple Shalom Nursery School does not provide care for children who are mildly ill. Children 
who return to school following an illness must be well enough to participate in the full range of 
classroom activities, including outdoor play. Any necessary maintenance medication will be 
administered following established procedures. Any child who becomes ill while in attendance will 
be cared for as previously indicated. 

MEDICAL RECORDS 

As required by Massachusetts Department of EEC, each child must be examined by a licensed 
physician prior to enrollment in group child care and a health form, signed by the physician, must 
be on file at the Nursery School. The health record must be updated on a yearly basis with a new 
health form included in the child's file each time. In addition to the health exam, a complete 
immunization history must be on file prior to the child’s start date. 

If you do not follow typical vaccination schedule, a physician’s letter stating this information must 
accompany the health form in order for the child to be allowed in school. For the welfare of the 
other families, the school reserves the right to deny entrance of a child who is not vaccinated. 

It is our obligation to inform parents about the dangers of lead paint poisoning. Department of 
Early Education and Care requires that a screening for lead be done by a physician or appropriate 
clinic in order for your child to be allowed in school. 
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MEDICATION 

Department of EEC regulations (7:11:2) are very specific regarding the administering of both 
prescription and non-prescription medication. 

Therefore, given these regulations under which the Nursery School must operate, and the 
tremendous responsibility involved in the administering of medication to children, these are the 
Nursery School guidelines: 

• Only maintenance medication will be given out by the staff, i.e., medicine that is essential 
for the child after he/she has recovered from an illness, or that a doctor has prescribed on a 
regular basis. In the case where a child is not well enough to participate in the full 
curriculum of the classroom, (including outdoor play), the child must be kept home. Please 
call if you need help in defining maintenance medication. 

• Parents must fill out an Authorization for Medication Form for both prescription and non-
prescription medication. 

• All non-prescription medication can only be administered with written order of the child's 
physician. Though we understand that it is not convenient for parents to adhere to this rule, 
it will be enforced by the Nursery School at all times as it is directly mandated by 
Department of EEC regulations. We appreciate your cooperation in complying with this 
regulation. 

• For children who arrive to School via methods of transportation other than with a parent, 
the parent must hand the medication and authorization form to the driver, who in turn will 
give them directly to the teacher. Children are not to handle medication. 

Below are the specific policies for each type of medication: 

Prescription Medicine 
Requires both written physician authorization, which may include the label on the medication and 
parental authorization, which must include the name of the child, the name of the medication, 
dosage, number of times per day, and duration of medication. Medication must be in its original 
container and marked with the child's name, name of drug, and directions for its administration and 
storage. After each dosage is administered, the medication log will be filled in, with the time, date, 
dosage, name of child and signature of staff member administering the medicine. Once the course 
of medication has been completed the medication log wilt become part of the child's file. Any 
unused medicine will be returned to the parent. 

Non-Prescription Medicine 

The Nursery School educators cannot administer non-prescription medicine without the written 
authorization of a physician. The authorization must include the name of the specific child/ name 
of medication/ dosage, and criteria for administering and storage. This authorization will be 
accepted as a standing order valid for one year from the date it was signed. Parental authorization 
is also required for non-prescription medication and will also be valid for one year when directed  
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by the physician. Prior to administering medication as directed by a valid standing order, staff will 
attempt to contact a parent unless doing so will delay urgently needed care. In all cases the parent 
will receive verification each time a non-prescription medication is administered to a child. This 
notification will become part of the child's file. 

Topical Non-Prescription 

Topical medicines can be applied with written parental authorization only. This authorization will 
be valid for no more than one year from date signed and must state specific nonprescription topical 
medication and criteria for administration. Those topical medications applied to wounds, rashes, or 
broken skin must be stored in the original container, labeled with the child's name and used only 
for an individual child. Parents must be notified prior to administering and written notification 
must be given in each case.  

Those topical medications such as sunscreen or bug spray not applied to open wounds, may be 
generally administered to children without specific advance notice or later written notice as long as 
a valid written parental authorization is on file.  

All medication, whether prescription, non-prescription, or topical will be stored as directed for the 
specific medication. If refrigeration is required, the medicine will be stored in the refrigerator in 
the tray marked "Medicine." All containers must be enclosed in a sealed plastic bag. All other 
medicine will be stored in the classroom in a secured, high wall cabinet specifically identified for 
this use. All medication will be returned to the parent when treatment is complete or at the end of 
the school year for all standing orders. It will be the parent's responsibility to transfer medication 
and appropriate authorizations to the child's new teaching team. 

INDIVIDUAL HEALTH CARE PLANS 

The Director will maintain as part of a child's record, an individual health care plan for each child 
with a chronic medical condition, which has been diagnosed by a licensed health care practitioner. 
The plan must describe the chronic condition, its symptoms, any medical treatment that may be 
necessary while the child is in care, the potential side effects of that treatment, and the potential 
consequences to the child's health, if the treatment is not administered. 

INJURY PREVENTION PLAN 

• Liquids, foods, and appliances that are or become hot enough to burn a child must be kept out of 
the reach of children. 

• The Director ensures that the following are easily and readily available at all times, and 
accompany the children anytime they leave the facility in the care of staff: 

1. A first aid kit; 
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2. Current family contact information; 
3. Information about allergies and known medical conditions; 

4. Emergency or life-saving medications, such as asthma inhalers and epinephrine auto-injectors, 
for any children for whom they have been prescribed; 

5. Telephone numbers for emergency services; 
6. Authorizations for emergency care for each child. 

The Director maintains adequate first aid supplies, including, but not limited to: adhesive tape, 
band aids, gauze pads, gauze roller bandage, disposable non-latex gloves, instant cold pack, 
scissors, tweezers, thermometer, and CPR mouth guard. 

The Director maintains a record of any unusual or serious incidents including but not limited to 
behavioral incidents, injuries, property destruction or emergencies. These reports are reviewed by 
the Director on a monthly basis. 

Staff monitor children's clothing to ensure that it is free from strings, laces or jewelry that could 
become entangled or wedged in playground equipment and present a strangulation hazard. 

Should an accident occur, the staff member who was present will record the injury in the injury log 
and complete an injury report form. The form will be photo copied. One copy sent home to inform 
parents of the injury. The other copy will remain in the child’s file until the parent signs and returns 
the form sent home. When the injury is serious or a head injury occurs, the parents will be called. 
Should the child need to be taken to the hospital, the Director will inform EEC. 

The injury report forms and injury log are kept in a notebook marked “Injury Log” located in each 
classroom. 

PLAN FOR CARE OF ALLERGIC REACTION 

Teachers will have a list of all children with allergies taken from the children’s record forms. Teachers 
will get an orientation on how to use an epi-pen if a child in the school needs to have one on hand. 
Members of the staff will have taken the EEC on-line class on safety administering medication. 

Every effort will be made to safeguard a child with a known allergy from the substance to which 
he/she is allergic. 
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Should the child have any allergic reaction during school: 

• Staff will try to make the child comfortable while the other teacher(s) tend to the other children. 
• Staff will check the child’s “Healthcare plan for allergic Reactions” for any additional 

information. 
• Staff will immediately call the parent or designee if reaction is mild. 
• Staff will call 911 if the reaction is severe, then call the parent/designee to meet the teacher at the 

hospital. 

EMERGENCY PROCEDURES 

Lost Child 

In the event that a child goes missing, all staff will notify each other immediately and call all the 
children to the classroom. Classroom doors are shut. Bathroom is checked by one teacher. “Hiding 
places” are checked. Hallways and Temple grounds are checked by another teacher. All floors are 
checked following the same procedure. If child is not found within 5 minutes, 911 is called and 
then parents are notified. Temple Shalom Nursery School follows up with a call to EEC. 

Method of transportation and notification of parents 

In an emergency a teacher will assess a child to determine if he/she is stable. If the child is 
unstable, 911 is immediately called. While the child is waiting for 911 a teacher will be with him/
her. All teachers are trained in first aid and some are trained in CPR. Every effort is made to notify 
a parent by calling emergency telephone numbers designated by him/her. If the parents cannot be 
reached, parental designates are called. The parent or designee is told to meet at the hospital 
(Newton-Wellesley if an emergency). When the ambulance arrives, a teacher will accompany the 
child to the hospital and remain with the child until the parent/designee arrives at the hospital. The 
child’s Emergency Transportation and Medical Release Form will be taken by the teacher to the 
hospital. 

If the child is stable, then a parent is notified by calling emergency telephone numbers provided by 
parents in the child's file. The parent is required to come to school. If necessary, the child’s 
physician or our consulting pediatrician is called to get an assessment of what medical action 
should be taken and if is safe for the child to be transported by the parent. If it is not appropriate for 
the parent to transport the child, then 911 is called. If no one can be reached, a teacher will remain 
with the child until someone can be reached or 911 responds. 

Parents can always call or email the Nursery School Director or Temple office to reach their child's 
teacher whenever children are out of the school building while taking a walk or on a field trip 
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EMERGENCY PLAN FOR EVACUATION OF THE SCHOOL 

• An evacuation plan is posted at each exit door. 

• The children will be led or carried out of the building by teachers and assistants to ensure their 
safe evacuation. Attendance is taken every day. Attendance records, Medical Release Forms, and 
Emergency Forms are taken out with the class during an evacuation procedure. 

• Teachers will check to make sure that every child is accounted for. 
• The Nursery School Director (or designated person) will do a final assessment that all children 

have been safely evacuated.  

• Parents will be contacted using emergency phone numbers and given instructions about picking 
up their child. 

• The evacuation drills are practiced with all groups of children and staff at least every month. 
Documentation of the date, time, and effectiveness of each drill will be maintained in the 
Director’s attendance book. 

DIAPERING AND TOILETING 

Children may use the bathrooms at any time during the school day. Before snack all the children 
are taken to the bathroom for toileting. They are given assistance by staff. The children are then 
required to wash their hands. During transition times, individual children are quietly encouraged to 
use the bathroom. Children are toilet-trained in accordance with the requests of their parents and 
consistent with the child's physical, emotional, and developmental abilities. 

In programs serving children who are under two years and nine months of age and/ or not toilet 
trained, the staff will ensure that: 
• A change of clothing is available for each child; 

• Diapering areas are separate from facilities and areas used for food preparation and food service; 

• A supply of clean, dry diapers is maintained by the parent; 
• A common changing table or diapering surface is not used for any other purpose; 

• The changing surface is smooth, intact, and impervious to water and easily cleaned; 
• Each child's diaper is changed on a regular basis throughout the day and when wet or soiled; 

• The changing surface is protected with a covering that is of adequate size to prevent the child 
from coming in contact with the changing surface; 

• Staff wash their hands with liquid soap and running water and dry their hands with disposable 
towels after diapering a child; 

• Staff keep at least one hand on the child at all times when the child is being changed on an 
elevated surface; 
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• Each child is washed and dried with individual washing materials during each diaper change. 
After changing, the child's hands must be washed with liquid soap and water, and dried with 
disposable towels; 

• Soiled disposable diapers are placed in a closed container that is lined with a leak-proof 
disposable lining. Soiled diapers are removed from the program daily, or more frequently as 
necessary; 

• Soiled non-disposable diapers are placed in a sealed plastic container labeled with the child's 
name and returned to the child's parents at the end of the day. 

CHILD GUIDANCE PLAN 

Our goal is to develop, within each child, a positive self-image.  Our Behavior Management Plan is 
both age-appropriate and individualized. 

We encourage developmentally appropriate independence in children by using positive strategies 
of guidance, including redirection, anticipation and elimination of potential problems, positive 
reinforcement and encouragement rather than comparison criticism. 

Teachers of Temple Shalom Nursery School will always endeavor to praise each child’s efforts and 
progress. Simple rules for classroom behavior will be developed with input from the children and 
then clearly articulated to the children from the beginning of the school year. Verbal recognition of 
proper socialization skills (sharing, cooperation, taking turns) will be used as a natural part of 
conversing with the children. 

Teachers will give the child suggestions for an alternative behavior and/or give activity choices as a 
means of redirecting inappropriate behaviors. The teachers will model appropriate behavior and 
language. The teachers will anticipate difficult times for a child, such as transitioning from one  
activity to another, and utilize the physical set-up of the room and the programming structure to 
help make these times easier to handle and more pleasant for the children. Teachers will also 
encourage the use of conflict resolution between children, i.e., expressing feelings and needs 
verbally, with the teachers coaching and modeling the process. 

If the unacceptable behavior(s) persist after verbal behavior management and redirection has been 
attempted, a brief time away from classmates is used as needed with a teacher present. 

At Temple Shalom Nursery School, “time out” is only used to give a child a chance to calm down. 
It is not used as a punishment for the child. No negative words are said to the child. A teacher stays 
with the child in a quiet neutral space. Once the child is again able to discuss the problem, the 
teacher works on a resolution with the child to resolve the difficulty, and then helps him/her to re-
enter the class group. 
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When a child’s behavior is not improved by routine in-class guidance, we will follow a series of 
intervention strategies in an attempt to correct the behavior. Upon observing an ongoing behavioral 
issue, we will inform you, allowing you to address the issue with your child at home as we work 
together to improve the behavior. If the problem remains, we may ask that you take the child home 
early, or keep the child home for a day. In some circumstances, if a child continually violates the 
rights of others to learn and/or feel safe at school, it may be necessary for us to ask that outside 
professionals be consulted or that the child be withdrawn from the school, pursuant to our written 
policy on referrals. 

It is mandated by the Department of Early Education and Care that at no time will there be: 

• Subjecting children to cruel or severe punishment such as humiliation, verbal or 
physical abuse, neglect, or abusive treatment including any type of physical hitting 
inflicted in any manner upon the body, shaking, threats, or derogatory remarks; 

• Depriving children of outdoor time, meals or snacks; force feeding children or 
otherwise making them eat against their will, or in any way using food as a 
consequence; 

• Disciplining a child for soiling, wetting, or not using the toilet; forcing a child to 
remain in soiled clothing or to remain on the toilet, or using any other unusual or 
excessive practices for  toileting; 

• Confining a child to any piece of equipment for an extended period of time in lieu of 
supervision;  

• Excessive time-out. Time-out may not exceed one minute for each year of the child's 
age and must take place within a staff view. Note: Our School does not use time out 
as a technique for handling challenging behavior. 

PARENT INVOLVEMENT 

Parents are the first and most lasting influence upon how a child feels about herself/himself. 
Childcare and education is a shared process, and we encourage you to take part in our day-to-day 
activities: meals, field trips, class visits, projects, fundraising, and other events. We invite you to 
share your traditions, interests, recipes and welcome your presence in the life of the School.  
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Temple Shalom Nursery School Parents Steering Committee  
is a vital part of our community. Parents Steering Committee plays active role in governing the 
School and decisions making process. Please Contact our Parents Steering Committee co-chairs 
with your ideas, initiatives or questions.    

Jackie Nudelman jackie.Nudelman@gmail.com 

Rebecca Korb rblkorb@gmail.com 
Blair Sullivan blairless@gmail.com 

The membership composition for this committee is as follows: 

• Current Temple Shalom Nursery School parents 
• Two Temple Shalom Board members (optional) 
• Former Temple Shalom Nursery School parents (optional) 
• The Nursery School Director 
• The Temple Educator 

The Temple Shalom Nursery School Steering Committee shall meet several times a year or more as 
needed. The Temple Shalom Nursery School Director will provide a report to the committee for 
each meeting, on the status of all aspects of the nursery school operations. One Steering Committee 
member will serve as liaison and hold the “Nursery School Representative seat at the Temple 
Shalom Board Trustees monthly meetings. In turn, that person will report back to the Steering 
committee. The Temple Shalom Nursery School Steering Committee will serve as a support to the 
Director by advising her on the following areas: tuition rates, budgetary matters, setting of policy, 
parent involvement, size and structure of the school, marketing, future planning, and fund raising; 
and by providing leadership for the Nursery School sponsored family programs and fund-raising 
initiatives. 

!  29

mailto:jackie.Nudelman@gmail.com
mailto:rblkorb@gmail.com
mailto:blairless@gmail.com


REFERRAL POLICY 

The following procedures govern the referral of families to social, mental health, medical and 
additional educational services:  

In cases when child's behavior or developmental progress causes concerns:  

1. A plan is made for the Director and Inclusion Specialist to observe the child in the classroom. 
2. The classroom teachers write a synopsis of the concern in concert with the Director and/or 

Inclusion Specialist 

3. The Inclusion Specialist becomes the liaison for the child and family. 

4. If the concern is one that can be met through strategies devised, implemented and evaluated by 
current staff expertise and consultants, a plan is formulated by the entire teaching team, 
Inclusion Specialist, and Director. 

5. The classroom teaching team (and Director and/or Inclusion Specialist) meets with the child's 
parents to discuss the concern and plan for action. 

6. If the concern requires outside referral, written parental consent is obtained by the Director and 
the appropriate outside resources are contacted. If a parent refuses to cooperate in the referral 
process and TSNS educators cannot appropriately meet the child's needs, the Nursery School 
may decide to suspend the child's enrollment. 

7. If the concern requires further action, the Director and/or Inclusion Specialist informs the 
parents of the availability of services and assists the parents in contacting the child's school 
system and beginning the Core Evaluation process. 

8. All referrals are made in written form, maintained in the child's folder along with parent, 
counselor, and child developmental profiles. The Inclusion Specialist is responsible for 
documenting each referral. Ultimate responsibility for monitoring all referrals rests with the 
Director. 

9. The Director or Inclusion Specialist will follow-up the referral, with parental permission, and 
contact the agency or service provider who evaluated the child for consultation and assistance in 
meeting the child's needs at the School. 

10.The Inclusion Specialist is responsible for coordinating services, and the classroom teachers for 
implementing and facilitating services, received by the child. Services may include therapists, 
consultants, and others involved with the child’s final education plan. 

Record of referrals 

The staff will maintain a written record of any referrals, the parent conference, all related 
communications, and the results. 
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PLAN FOR PREVENTION OF ABUSE AND NEGLECT 

In order to insure the well-being of the children in our care, the staff of the Nursery School has a 
continuing duty under state law to report incidents of possible neglect or abuse, including physical, 
sexual and psychological abuse, to the Department of Children and Families, and to cooperate in 
any investigation of possible neglect or abuse (Massachusetts General Law chapter 119, section 
51A). 

We do not have discretion in this matter, but must make such referrals whenever we have 
reasonable cause to believe that a child might have been harmed by anyone, including non-family 
members, and we may be subject to criminal penalties if we fail to report such possible harm. 

The Nursery School acts to protect the children in its care and custody from abuse and neglect in 
the following ways: 

• By training staff regarding the responsibilities of a mandated reporter, signs of abuse and neglect, 
and the steps to be taken when reporting suspected abuse. 

• By building a trusting, sharing relationship with parents. 

• By making families and staff aware of community agencies that provide needed support services. 

• By sharing information about child development and child rearing techniques with families.  
• By letting parents know if signs of stress are recognizable in their children. 

• By encouraging mutual sharing of concerns about children between staff and parents. 
• By teaching children about their rights to say “No”. 

• By teaching children that a trusted adult can and should be told about an abusive experience. 
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SUSPENDING A CHILD'S ENROLLMENT 

Temple Shalom Nursery School programs are designed to support children's growth and to 
challenge them to learn as individuals with a unique learning styles and ways of responding to the 
world. Given the diversity of the families and communities that we serve, TSNS recognizes and 
appreciates the characteristics and behaviors that each child brings to our program. In our 
classrooms, Nursery School educators strive to build programs that are responsive to the wide 
range of individual learning styles and needs, one that truly celebrates and values the individuality 
of each child.  

Although Nursery School child-centered approach seeks to accommodate a wide range of 
individual differences, on some occasions a child's behavior may warrant the need to find a more 
suitable setting. This typically occurs when the behavior presents a safety risk to the child or 
others. Often it is possible to improve the behavior in our program in partnership with parents/
guardians and outside/professional resources. However, it may become necessary to suspend a 
child's enrollment for safety reasons until these support services are in place. 
Some examples of situations when it may be necessary to remove a child or to suspend a child's 
enrollment are: 

• A child is unable to participate safely in our program without a dedicated l:1 aide, 
• A child appears to be a danger to -him/ herself, other children attending the center/school, 

center/school employees, or anyone else at the center/school. 

• Medical, psychological, or social service personnel working with the center/school determine 
that continued care at the center/school could be harmful to or not in the best interests of the 
child. 

• The family declines to explore or secure outside support or behavioral resources which may 
help to address the child’s needs, improve the behavior and reduce the safety risks. 

• While considering the termination decision TSNS personnel will make best effort to ensure that 
the requirements of the Americans with Disabilities Act (the *:ADA") are considered and met.  

Working Towards a Positive Solution 

TSNS's goal is to act quickly, thoughtfully, and thoroughly to communicate, address, and resolve 
concerns relating to the children in our care and, when appropriate, to guide a family toward 
available, outside resources to support the child's needs and his/her enrollment. Our educators will 
meet with a child's family to collaborate, identify, and implement constructive steps aimed at 
finding a solution to the child's behavior or challenges. A child's challenges often cannot be solved 
in one meeting, and the director will schedule follow-up meetings in a reasonable time to discuss 
the relative success of the strategies and next steps. Our participation in this collaborative process 
with the family is part of our ongoing obligation under the ADA to try our best to accommodate a 
child’s individual needs in the context of our program. 
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By meeting, sharing concerns, and working together, the School and family can encourage a 
positive change.  As the teachers develop strategies to address a child's particular challenge, a 
variety of options should be considered, including: 
• changes to the physical environment; 

• how the daily structure of activities may encourage or discourage the behavior; 

• how transition times affect the behavior and how to reduce stress and encourage success; and 
how the family can support the plan at home and at school, so the child is receiving a consistent  
message and the opportunity for a positive result is maximized. 

Despite our efforts, some children may not experience success without the participation of outside, 
professional resources. Our goal in these situations is to partner with family to identify available 
resources and to assist in connecting the child with the help and support he/she needs to be 
successful in a group environment. 

Some families may be reluctant to acknowledge that an underlying problem exists or to share 
information with us. As a result, our requests for evaluations or resources may be delayed, which 
then negatively impacts the program, other families, and staff. Suspension of enrollment may be 
required until services are secured and the child can be supported effectively at the center.  
Ultimately, the center/school should attempt to identify and implement a number of strategies in 
collaboration with the family and/or professional resources before making a decision to suspend an 
enrollment.  

Licensing Authority 

Department of Early Education and Care is the licensing authority for the Temple Shalom Nursery 
School. A copy of the EEC regulations book is located in the nursery school office. 
Contact Information: 

Department of Early Education and Care, Quincy Regional Office 1250 Hancock Street Suite 120-
S. Quincy, MA 02169 
Telephone: 617-472-2881 

Parents can contact EEC for our program compliance history. 
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