
The decision to live-stream Narayever HHDs in 2020 
and 2021 was taken in response to the Covid-19 public 
health emergency. When the pandemic hit, we quickly 
shifted many of our programs and services to Zoom. In 
the spring of 2020, we concluded that, in regard to the 
upcoming High Holidays, we would either have to offer 
a virtual option, or cancel Narayever services altogether. 
The singular role that the High Holidays plays in the life 
of our community justified, in my opinion, diverging 
from our traditional policy of no-tech on Shabbat and 
chagim. There was some precedent for a different hal-
akhic standard for the High Holidays in the use of sound 
amplification at the JCC, something we have not done at 
the shul. But offering the live-stream represented a major 
expansion of our High Holiday tech, involving a signifi-
cant expense for the shul and presence of tech in the ser-
vice. The vast majority of our members experienced High 
Holidays 2020 at home, via our live-stream.

In 2021, we decided that because of continuing capacity 
limits we would offer the live-stream again. Although we 
were able to accommodate many more people in-person 
in 2021 than we did in 2020, still the majority of shul 
members took advantage of the live-stream rather than 
registering to come out to Leo Baeck for our in-person 
services, and that was fine because our in-person capacity 
was anyway so limited.

Now, thankfully, we seem to be, however fitfully, coming 
out of the public health emergency. Public health restric-
tions are being progressively lifted. On the basis of these 
factors, Narayever will not be live-streaming the High 
Holidays in 2022.

Considerations around the Decision

I am aware that even as provincial restrictions are lifted, 
some of our members may still be nervous about coming 
out in-person to large gatherings without social distancing 
in September – especially those at higher risk because of 
age or medical history. I am also aware that even before the 
pandemic some of our members were for various reasons 

home-bound and were therefore unable to attend in-per-
son, and so missed out on the High Holiday experience. 
And I am aware that some of our members, regardless of 
public health considerations, found the live-stream to be a 
more convenient way to participate in services; they prefer 
it to coming out in-person.

However, the decision to live-stream for the last two years 
was made in response to a public health emergency. In 
halachic language, the category is sha’at d’hak, which refers 
to exceptions made in case of emergency. At the time we 
announced the decision to live-stream to the community, 
we explained that “We have concluded that because of 
pandemic-related social distancing measures, there is no 
way that we would be able to gather all the members of 
our congregation and guests physically this September. If 
we didn’t live-stream services, we would have no services 
to offer our community on these crucial days of the year.” 
Conditions have now changed sufficiently to allow people 
to gather safely for many reasons in public spaces.

Another factor is that encouraging large numbers of peo-
ple to spend more time in front of screens on the holi-
days is not in keeping with our congregation’s traditional 
identity nor with the spirit of these days. For this reason, 
we have not had a live-stream for Shabbat services since 
the beginning of the pandemic. We know that technol-
ogy encourages multi-tasking and distraction. People 
who are on-line are tempted to text, email, shop, or scroll 
through social media – all contrary to the spirit of the day. 
Obviously, it’s a free country and people can do that on 
the holidays anyway, but I feel that we as a shul should not 
be facilitating it on these holy days. Rather, we should be 
encouraging the kind of community-building that comes 
with in-person presence and interactions.

Our shul on Brunswick will have opened by then, the 
JCC has reopened, and we now can offer in-person ser-
vices to the community once again. I don’t want to see 
live-stream as being our new normal as a congregation. 
The decision to live-stream was taken because it was an 
emergency. While Covid is not the sort of problem that 
will be declared “over” on a particular day, we are looking 
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at a return to more normal times. Live-streaming for one 
more year would only embed it further in our communal 
practice/expectations, and will make it only more difficult 
to “pull the plug” in future years.

Of course, if a new variant emerges that requires us to 
quickly pivot to a virtual format, we have demonstrated 
the ability to do so in the past and I am confident we can do 
so again. Without being able to exactly predict the future 
I’d like to plan HHDs 2022 with an optimistic projection.

For those members of our community who may still 
be hesitant to come to in-person gatherings in the fall, 
I understand that this decision may be concerning. Be 
assured that our Resumption of Services Committee will 
continue to monitor pandemic conditions and will take 
appropriate steps to keep our High Holiday services as 
safe as possible both at the shul and at the JCC, just as 
we have done since the beginning of the pandemic. If you 
don’t come out in-person, I hope you will take advantage 
of many of our shul’s continuing on-line services and pro-

grams that are offered during the week. And if you would 
like support for davening at home, either by yourself or 
with a small group, please reach out and let me know. 
Ruth Rohn, our Director of Tefillah Leadership and 
Education, is also available for guidance. I hope that with 
time, you will feel comfortable coming back to in-person 
shul – perhaps to check out our newly renovated building 
on Brunswick.

Everyone should stay tuned for more details and infor-
mation about High Holidays 5783 that will be available 
on our shul website and circulated on Narayever Net. It’ll 
be wonderful to join together again on these holy days. 


