
Board Policy (Board Governance section of Policy Manual) 

The Role of the Board Trustees 
 
The role of the Board of Trustees of Judea Reform Congregation (JRC or Judea Reform) is to 
ensure that Judea Reform Congregation is able to achieve its mission through professional 
operations, strategic planning, and sustained financial health.  The Board of Trustees is 
responsible for setting strategic priorities, making policy decisions, hiring the Rabbi and 
Executive Director, and providing them with ongoing feedback, guidance, and support.   

The most important criteria for invitation to Board service is a commitment to Judea Reform 
Congregation and its mission and to cultivate Jewish life for everyone who walks through our 
doors.  In addition, each individual brings unique skills, perspectives, and leadership abilities to 
benefit Judea Reform Congregation.   

Not only does the Board of Trustees help Judea Reform Congregation live as a sacred Jewish 
community, it strives to make the Board itself a sacred Jewish community, putting a premium on 
warm relationships and thoughtful, honest, and respectful interaction. 

In order to be nominated and elected as Officers or members of Board of Trustees, members in 
good standing must agree to and sign the Judea Reform Congregation Board Brit, thereby 
committing to: 

Ethical, professional and lawful conduct, including proper use of authority and appropriate 
decorum when acting as a Board member. Trustees commit to bringing their individual 
perspective and those of the committees they serve (if relevant), while also always demonstrating 
loyalty to the best interests of the entire membership/congregation of Judea Reform.  

Trustees must commit to participating in each of the following areas (as appropriate to their 
individual circumstances) and to recognizing that these activities are required. Therefore, board 
prospects must commit to: 

• Live Jewishly by integrating Jewish practice in their lives and representing Jewish values in 
the larger community;  

• Philanthropic engagement through annual membership support, a gift to the annual appeal 
and encouraging others to support Judea Reform Congregation’s fundraising efforts; 

• Demonstrate community engagement by being a welcoming presence at Judea Reform 
Congregation services and congregational activities and acting as an ambassador for Judea 
Reform Congregation internally & externally; 

• Fulfill BoT/Synagogue responsibilities including occasionally making congregational 
announcements at Shabbat Services, representing the Board of Trustees at B’nai Mitzvah 
services, and making calls to our members for High Holy Days greetings; 

• Adhere to fiduciary responsibilities by annually signing a Conflict of Interest statement, 
understanding the congregational budget, and respecting confidentiality; and 



• Support effective governance of Judea Reform Congregation through participation in 
executive evaluations, review and adhere to policies & practices, and supporting the 
execution of the strategic plan. 

 

 
 
 
  



The Role of the Nominating Committee 
The success of Judea Reform Congregation (JRC) is dependent on a strong and engaged Board 
of Trustees, each of whom is dedicated to achieving our mission and vision. The Nominating 
Committee is charged with populating the board with members who are committed to investing 
their time, talents, and treasures to the mission and vision of JRC as described in the Role of the 
Board of Trustees. The JRC Constitution stipulates the Officers of the Board are President, 2 
Vice Presidents, Treasurer, Recording Secretary & Financial Secretary. The JRC Constitution 
stipulates that there will also be between 12 -19 at-large members of the Board of Trustees.  

Per the JRC Constitution the Nominating Committee is made up of 3 members elected by the 
congregation with three additional members appointed by the President. The Nominating 
Committee must begin its deliberations no later than January to ensure a slate is complete in time 
for the May Annual Meeting of the Congregation. The Chair of the Nominating Committee is 
generally the second vice president. 

The Nominating Committee’s vetting process puts JRC in a position to attract and nominate 
competent, compassionate, and dedicated people who will run JRC consistent with our core 
Jewish values as stipulated in the JRC Constitution and the Board of Trustees policies and 
procedures.   

The Committee will consider a matrix of attributes of existing board members (age, gender, 
cultural/ethnic diversity, professional skills, demographic representation, etc.) and from that 
matrix develop a list of desired attributes for future board members ensuring a diverse and 
inclusive board that represents the scope of JRC members.  This matrix will be updated annually, 
or as vacancies occur or new members are selected. 

Identifying strong candidates for the President of the Board of Trustees is an in-depth process. 
To be considered for the position of President, a candidate must: 

a. Have served as an officer of the congregation; 
b. Serve at least one term as Vice President; 
c. Demonstrate commitment to the mission & vision of JRC; 
d. Must be a member in good standing; 
e. Must agree to and sign the JRC Board Brit; 
f. Be willing to represent JRC among our Jewish organizational partners; 
g. Be comfortable representing JRC in the greater community, in the media; 
h. Recognize the value in engaging with the Reform movement nationally & be willing to 

represent JRC at the national level, as opportunities arise; 
i. Identify as Jewish 

Identifying strong candidates for Officers on the Board of Trustees is an in-depth process. 
Candidates for Officer positions must: 

a. Have served on the board of trustees for at least one term; 
b. Have the qualifications required for the specific officer position; 
c. Demonstrate their commitment to the mission & vision of JRC; 
d. Must be a member in good standing; 



e. Must agree to and sign the JRC Board Brit; 
f. Identify as Jewish  

 

Identifying strong candidates for the at-large positions on the Board of Trustees is an in-depth 
process. Preference will be given to individuals who have: 

a. Served on committees; 
b. Graduated from LEAD JRC; 
c. Have a track record of excellent volunteer work at JRC; 
d. Have served on the Board of Trustees previously; 
e. Demonstrated their commitment to the mission & vision of JRC; 
f. Must be members in good standing; 
g. Must agree to and sign the JRC Board Brit 

A slate of candidates is prepared for approval by the Board of Trustees no later than the April 
board meeting. Upon board approval, the slate will be communicated to the membership of JRC 
no later than 10 days prior to the Annual Meeting of the Congregation. Biographical information 
may be included for new board nominees. 

 

Committee Chair selection 
The JRC Constitution stipulates in Article XII Section 1.  The president shall appoint all 
members and the chair of each standing Committee of the Congregation except the Executive 
Committee, subject to the approval of the Board of Trustees.  Members of the Standing 
Committees shall be appointed for a term of office expiring June 30. 

Identifying strong candidates for Committee Chairs is an in-depth process. Although not 
specifically the responsibility of the Nominating Committee, suggestions that may arise during 
that process will be provided to the President for consideration as committee chairs. Preference 
will be given to individuals who have: 

a. Served on committees; 
b. Graduated from LEAD JRC; 
c. Have a track record of excellent volunteer work at JRC; 
d. Demonstrated their commitment to the mission & vision of JRC; 
e. Must be a member in good standing; 
f. Must agree to fulfill the charter of the committee 
g. Demonstrate strong leadership qualities 

One added qualification for Religious Practices Committee is for the member to identify as 
Jewish.  

 


