
 

May 12th, 2022/ 11 Iyar 5782 

 

Dear Chaverim (friends), 

 

Our Annual Meeting will be on Sunday, May 22nd at 4:30pm. This will be a mixed presence 

meeting – both in person and via Zoom. Rabbi Soffer and President Heidi Tyson will share their 

vision for the upcoming year. We will be voting on our newest Officers; new at-large Board of 

Trustees; and the 2022-23 budget. We will celebrate our Volunteers of the Year and give much-

deserved appreciation to our incredible, hard-working professional staff. Please plan to join us in 

the manner most comfortable for you. Let us know how you are coming: SIGN UP to attend the 

Annual Meeting in-person or online HERE.  

 

A word on voting: For those attending in-person, we will be in the Levin Social Hall (masked). 

In-person voting will be via raised hand. For those attending via Zoom, ballot links will be sent 

prior to the meeting and made available during the meeting. All voting will take place during the 

meeting. (There is no voting in absentia.)  

 

According to the Judea Reform Congregation Constitution, we need 10% of the member units, 

57 households, to be present to conduct business. Your attendance is very important. If you 

are in need of childcare to attend in-person, please let us know (contact Emily Young). 

 

The Finance Committee, along with the JRC Board of Trustees, endorse this budget we put 

before you. For the next fiscal year (2022-2023), we are proposing a budget that remains true to 

our priorities and meets the needs of our membership, while anticipating growth in our 

community. 

 

All Annual Meeting materials are now available HERE on our website.  

 

Here are some organizational highlights from FY22: 

• We successfully navigated through the pandemic and emerged stronger than before. 

• We made significant investments in hybrid capabilities, including technology, digital 

production, and A/V support. 

• We added greater breadth of Rabbinic member engagement, programming, and Bimah 

coverage with our Rabbi-in-Residence and Rabbinic Intern. 

• We attracted greater philanthropy through our Circles of Honor program and individual 

donations, including a $750,000 gift to invest in the future expansion of our clergy team. 

• We grew our membership revenue to its highest level yet. 

https://www.judeareform.org/event/annual-congregational-meeting.html
mailto:eyoung@judeareform.org?subject=Annual%20Meeting%20Childcare
https://www.judeareform.org/jrc-annual-meeting.html


• We returned to in-person religious school by pivoting to outdoor usage with tents. 

• We leveraged our virtual environment to provide a breadth of programming.  

• We replaced our HVACs and scheduled the repair for our foundation. 

• We successfully launched the Sacred Spaces Fee, thereby investing in the ongoing care of 

our physical building with a sustainable plan to repay the foundation repair loan.  

• We increased our Social Action footprint, with considerable resources being directed to 

our ongoing refugee resettlement efforts. 

• We maintained and built up our unrestricted reserves to meet best practices of almost 6 

months of operating expenses. 

We can look forward to the following in FY23: 

• Working toward financial sustainability by leveraging the generous gift mentioned earlier 

and focusing on ways to grow revenue so we can expand our clergy team. 

• Returning to a full administrative staffing team. 

• Returning to pre-pandemic levels of enrollment in Religious School and welcoming a 

new, full-time settled Director, whom we look forward to introducing at the Annual 

Meeting.  

• Maintaining "post-pandemic" hybrid capabilities as our “new normal,” allowing us to 

meet our members at their comfort level. 

We plan to increase revenue in strategic and sustainable ways including, growing our 

membership, applying for foundation grants, and better leveraging the generosity within our 

community to support our growth. 

   

We are grateful to Executive Director, Emily Young and Business Manager, Liz Gibbons, who 

have done tremendous work professionalizing our financial management; the members of our 

Finance Committee; and the members of your Board of Trustees for their strategic and 

thoughtful engagement to help plan for the financial future of our sacred community. We will 

have open Office Hours via Zoom to review the budget and answer any questions this Sunday, 

May 15th at 11:00am. If you are interested, sign up to attend Budget OFFICE HOURS 

HERE. 

 

An important part of the Annual Meeting is the Judea Reform Cemetery Corporation meeting. 

Every member of Judea Reform Congregation is also a member of the Cemetery Corporation. 

We hope you will stay and hear from our Cemetery Board.  

 

We plan to conclude by 6:00 pm (with light snacks for those in-person).  

 

We look forward to being together at this meeting. It is an honor to serve our Congregation.  

 

L’Shalom, 

 

Heidi Tyson, President & Trustee                    

Shawn dos Santos, Treasurer & Trustee 

  

https://www.judeareform.org/event/congregational-budget-office-hours.html



