
 

 
May 20, 2020 

 
Dear Judea Reform Congregation,  
  
On May 31st at 4 pm we will hold Judea Reform’s Annual Meeting of the Congregation. And 
it will be unlike any Annual Meeting you have attended. Despite our physical distance, we will 
celebrate our community, we will conduct the business of the congregation and we will honor 
our Volunteers of the Year. You will not want to miss it.  
  
We will be voting on the newest Officers, new at-large Board of Trustees, the 2020-21 budget 
and celebrating the year gone by. According to the Judea Reform Congregation Constitution, 
we need 10% of the member units about 61 households to be present to conduct business.  
This has been an interesting year. Judea Reform Congregation has had so much to celebrate this 
year: welcoming our new senior Rabbi, Matt Soffer, holidays, simchas, installation weekend, 
and so much more. And then, our world was hit hard by the COVID-19 crisis. In mid-March we 
made the very difficult decision to close our building and pivot to as much online engagement 
as possible. We have been thrilled by the response to our virtual opportunities to be in 
community together. This global pandemic has had deep impacts on our community and our 
world. It has also deeply affected our congregation and our Reform Movement.  
  
The Finance Committee, led by Treasurer Stan Paskoff, was close to a budget proposal for the 
board in March but then decided to step back from budget development and let our professional 
team focus on the immediate needs of the congregation. Over the last several weeks, the 
Finance Committee and our professional team returned to work on the budget and have worked 
hard and fast to develop the budget before you.   
  
For the next fiscal year (20/21), we are proposing a budget that remains true to our priorities 
and optimism, while recognizing the economic uncertainty of our time. The FY20-21 budget 
does not anticipate an increase in revenue, and in some areas anticipates a decrease, and is 
based on some realities we know now. The expenses proposed are flat compared to the current 
budget.   
   

There is some good news:   
1. We have paid off the building loan and as prescribed by the Board policies the Facilities 

Mortgage Fee will end at the end of June 2020.    
2. For the 5th year in a row, there will be NO increase in our membership dues for FY21.  
3. In fact, you will see a simplification in the membership support structure.  
4. The budgeted deficit for the current year (FY 2019-20) has been reduced from the 

original $99,000 to only $25,000.   
5. Our unrestricted reserve remains at approximately 6 months of operating expenses.  



6. We will continue our commitment to building a multi-year financial and philanthropic 
vision.   

7. JRC was awarded a SBA Payroll Protection Plan loan through the COVID-19 recovery 
act. This loan allows us to keep our hard-working staff as we rebuild for our new reality 
and protect our unrestricted reserve for the needs we anticipate in the coming year(s).   

  
Last year we articulated our intention that there would be a couple of years of deficit budgets 
until we closed the gap to meet the needs of our congregation. This year, that deficit is based on 
a new reality and uncertain financial state of our world.  This budget is our best estimate and 
plan for how we will function in the coming year. Budgets are, by nature, a planning tool for 
our professional team. During the coming year, they will assess revenue and expenses monthly 
and do a more formal reforecast of the budget quarterly for the Finance Committee and Board.  
  
This year, the budget development process was driven by Executive Director, Emily Young and 
Business Manager, Liz Gibbons and guided by Treasurer Stan Paskoff and Treasurer-elect 
Shawn dos Santos, in partnership with the Finance Committee. We are grateful to all these 
people for their thoughtful engagement and many extra hours in Zoom meetings to help plan for 
the future of Judea Reform Congregation.  
  

The Annual Meeting includes the Judea Reform Cemetery Corporation meeting. Every 
member of Judea Reform Congregation is also a member of the Cemetery Corporation. 
Because of the virtual nature of our meeting this year, voting on the various pieces of 
business will take place at the end of the meeting.  
  
Remember to RSVP using the link on our website or in the eNotices.  
  
Thank you for allowing us to represent you,  
  
 
Ziva Starr Raney, President Stan Paskoff, Treasurer  
 


