
 
2018 Annual Congregational Meeting 

May 6, 2018 

10:00am – 11:30 Levin Social Hall Annual Meeting 

11:30 – 1pm Small Group Discussions 

 

  Agenda Item Minutes 

1 Call to Order 
        10:04am 

 
Sacred Readings 

 

 Ziva Raney and Norm Lowenthal shared readings. 

 

 President's Report 

 Steve Simon presented his President’s report. 

 We have put 30/60/90 day plans in effect, gotten 

coverage for after-hours emergencies, provided 

opportunities for questions to be answered. Have a team 

in place for external communications.  

 Goal to have an interim rabbi in place by July.  

 Working to have permanent rabbi search plan in place 

ASAP. 

 Important we move forward. 

 During the this past year we have:  

 Hired an experience education director. 

 Implemented streaming services. 

 Received awards for work with refugees and immigrants 

at URJ. 

 Modest net membership growth 639 households as 

members. Going against the trend in that we’re growing. 



 58 Grinspoon donors who have joined the legacy giving 

society. 

 Approved three new funds for members we lost this year.  

 Set up an Israel Discourse Committee—we’re committed 

to Israel discourse here. 

2 Old Business   
 

Review and Approve 2017 

Minutes 

 Emily Young MOVED to approve the 2017 Annual Meeting 

minutes. Mark Rodin Seconded. Approved 

3 New Business   
 

Nomination and election of 

officers & board members 

 Emily Young MOVED that the congregation accept Ziva 

Raney as President, Mark Rodin Seconded. Approved 

 Emily Young MOVED that the congregation accept Stan 

Pascoff as Treasurer, Mark Rodin Seconded. Approved 

 Emily Young MOVED that the congregation accept Heidi 

Tyson as Financial Secretary, Jason Block Seconded. 

Approved. 

 Emily Young MOVED that the congregation accept Jason 

Block as Recording Secretary, Ziva Raney Seconded. 

Approved. 

 Steve Simon MOVED that the congregation accept Emily 

Young and Marc Joseph as vice-presidents. Mark Rodin 

Seconded. Approved. 

 Emily Young MOVED to elect the following slate of 

candidates for the Board of Trustees as general trustees 

starting their first term: 

Marian Abernathy 

Ivy Hoffman 

Shawn Sanders 

Rob Schneider 

Scott Stauble 



Iris Weiss 

Jason Block Seconded, Approved. 

 Emily Young MOVED to elect the following slate of 

candidates for the Board of Trustees as general trustees 

starting their second term: 

Bruce Elvin 

Illene Farkas 

Sandra Korn 

Karen O’Mansky 

Tina Prinstein 

Andrea Shapiro Seconded,  

DISCUSSION: 

 Morris Wallack: What is the process the board uses for 

disciplinary action if a member violates the Board Brit. 

 Ivy Hoffman responded: Process of removal is in the 

Constitution. What happens re: discipline—have 

governance process in place where President or other EC 

member notified there is a problem we have a 

conversation—if major violation, board can take action. 

 Follow up: is conversation private or public? 

 Ivy Hoffman: private at first then carry up if needed. Have 

not had to use that process. 

 Jim Rabinowitz: Are there normal procedures that could 

have been followed by those opposed to Sandra Korn to 

remove her from the board? Can you explain that 

process? 

 Ivy Hoffman: Congregants can submit an alternative slate 

as per the constitution. No names were submitted from 

the congregation, the only slate was submitted by the 

nomination committee. All members on this slate are 



getting ready to be on their second year term. Not out of 

character for congregation to know that people on the 

slate would be up for second two year terms. 

 Lynn Kohn: How can we address the behavior of one of 

the nominees that was not acceptable. How can we 

address that today and not vote for that person? 

 Pro Motion: Stacy Lipkoski—Impressed with Sandra’s 

commitment to social justice. Sandra took Stacy to coffee 

to take about Judea’s open-mindedness. Sandra helped 

Stacy feel comfortable here—and send her children. 

Sandra open to other people’s opinions—never forces her 

views on others.  

 Anti-Motion: Peter Reitzes: “Judea Reform embraces 

Israel.” Sandra Korn does not embrace Israel. Told City 

Council that she was a leader of her congregation. 

Sandra’s publicly available social media is offensive. She 

compares Zionism to Nazis. Were encouraged to speak up 

about concerns. 30 members have signed a letter 

opposing any slate that includes Ms. Korn.  

 Pro-Motion: Judith Kramer—Letter sent to congregation 

contained many inaccuracies. Sandra leads committee 

with calm equanimity. Does not use committee or board 

committee to forward personal beliefs. Sandra represents 

the young population we want to engage.  

 Anti-Motion: Mr. Weinberg: Historian—Jews came to 

Israel/Palestine first. Overwhelming majorly of Arabs are 

immigrants. Congregation ought to be represented by 

people who do not turn the chronology of the area 

upside-down.  



 Pro-Motion Nancy Dectar: Sandra shining example of 

Jewish values and leadership. Sandra’s commitment has 

strengthened the Adult Education Committee.  

 Anti-Motion: Joel Freelander: Sandra Korn’s anti-Israel 

sentiment not acceptable.  

 Joan Krause: To what extent are new board members 

trained on their roles as board members but also in their 

roles in the greater community.  

 Ivy Hoffman Responded: announced establishment of new 

Governance Committee to include responsibility for 

improved board training, responsibilities, 

role/responsibilities  

 Bill Zoffer – read from his email – both coming from places 

of deep commitment to Jewish life and social justice 

 Anti-Motion: Brenda Kuston: Supports Sandra and her 

right to have her views, but thinks she is violating her 

views to JRC.  

 Pro-Motion: Martin Feinstein: Conversation isn’t about 

Sandra Korn: It’s about a right to speak and raise issues 

without being attacked as the messenger. Sandra speaks 

for herself.  

 Anti-Motion: Mark Rodin: Object to Ms. Korn: Mark is 

offended when someone puts on their Facebook that 

people who collaborate with Israel are akin to Nazis.  Mark 

later indicated that as result of conversations with Ivy 

Hoffman and Ziva Raney re: governance and board 

training he would support the motion. 

 Mark Rodin called the question, Jason Block SECONDED.  

Approved with 130 yes votes, 52 Nays, 11 Abstentions.  



 Congregation moved to a vote on the slate: Slate passed 

with 121 yes votes, 49 no votes, and 23 abstentions 

 

 Emily Young MOVED to elect the following slate of 

candidates for the Nominating Committee. 

Peg Carlson 

Chip Carnathan 

Amy Newman 

Jason Block Seconded, Approved 

 

 For Judea Reform Congregation’s main operating checking 

account at BB&T, authorized signers for 2017-2018 will be 

Ziva Raney, Stan Paskoff, and Stephen Simon. 

 

 For Judea Reform’s BB&T savings account and smaller 

checking accounts at BB&T, as well as our savings 

accounts at Wells Fargo and Self-Help Credit Union, 

authorized signers for 2017-2018 will be Jennifer 

Rudinger, Ziva Raney, Stan Paskoff, and Stephen Simon. 

 

 For the account housed at the Jewish Community 

Foundation of Durham-Chapel Hill, authorized signers for 

2017-2018 will be Jennifer Rudinger, Ziva Raney, Stan 

Paskoff, and Stephen Simon. 

 

 For the Schwab, Vanguard, and Computershare accounts, 

authorized agents for 2017-2018 will be Jennifer Rudinger, 

Ziva Raney, Stan Paskoff, and Stephen Simon. 

 

 



 
 

Review and approve 

constitution change 

 Ziva Raney and Emily Young presented proposed 

constitutional changes. These changes require a 2/3 vote 

of the membership. 

 Proposed changes: 

Change Article VI Privileges of Membership 

FROM: e. To hold office, to serve on Committees, and to 

participate in auxiliary organizations of the 

Congregation. Only members of the Jewish faith are 

eligible to stand for election or appointment as officers, 

members of the BOT, Committee chairpersons, and voting 

members of the committee.  

TO: e. To hold office, to serve on Committees, and to 

participate in auxiliary organizations of the Congregation, 

subject to rules and regulations, which may be established 

by the BOT.  

Article X Nomination, Election and Removal 

ADD: Section 2. Subject to and consistent with policies 

established by the Board of Trustees, the 

Nominating Committee shall propose the slate of 

nominees who demonstrate a commitment 

to Judea Reform Congregation, its mission & vision, and to 

cultivating Jewish life for 

everyone who walks through its doors. The slate of 

nominees shall consist of one 

nomination for each officer, General Trustee, and 

Cemetery Board member whose term of 

office shall expire on June 30 and for each vacancy existing 

at the date of the annual 

meeting. The Nominating Committee shall report its 

nominations to the Board of Trustees, 



for informational purposes only, at least 20 days prior to 

the annual meeting. Notice of the 

nominations will be communicated (by mail or 

electronically) to all members of the 

congregation at least 10 days before the annual meeting. 

 Ziva Raney and Emily Young MOVED to approve the 

proposed changes to the Constitution Scott Josephs 

Seconded. 

DISCUSSION 

 Question: Does this take the congregation out of 

everything and leave it just to the board? Up until this 

time how have we been deciding who is Jewish and who is 

not? 

 Rabbi Friedman: Reform Movement has a policy about 

who is a Jew. Jew is the son or daughter of a couple where 

one party is Jewish and the party has been raised with 

public signs or symbols of being Jewish.  

 Ziva Raney: Constitution says we should follow the 

guidelines of the CCAR and the URJ. 

 Mark Rodin: Not comfortable of the chair of the school 

committee being Jewish. If he wants the chair of the 

school of the committee to be Jewish would he need to 

vote against the motion? 

 Ziva: Those issues not in Constitutional change, only in 

Board Policy. 

 Pat Mandel: Those who went through conversion are Jews 

as well. 

 For-Motion: Eric Muller: Watch in amazement as non-

Jewish folks in the community have done extraordinary 

work to support community.  



 For-Motion: Gerry Matson: joined JRC because of how 

welcoming we are. Married to someone who is not 

Jewish. Applaud the BOT for doing this—long overdue.  

 Nan Friedman—Question: In considering the word 

“values” did the board wrestle with this word? 

 Ziva Raney: our values are clearly defined in our mission, 

vision and values statement. We’re looking for people 

who have demonstrated those values. Basis for 

conversation.  

 Follow-up: Was there a concern about considering 

people’s beliefs as opposed to values? 

 Ziva Raney: Beliefs are clear in constitution. 

 Question: Andrea Shapiro: Discrepancy between what’s 

on the web and what’s posted on the PowerPoint slide.  

 Ziva: Just the first sentence is new. 

 Follow-up: In Orthodox and Conservative movements if 

mother is Jewish do not have to be brought up with 

outward signs. 

 Pro-Motion: Scott Josephs: Congregation of 

inclusiveness—attract young people. Young people would 

not put up with exclusion. To exclude people from 

positions would be a black mark on the congregation. 

 Pro-Motion: Bruce Gentleson: Group has worked 

exhaustively on this issue. Higher intermarriage rate in the 

US is an important context.  

 Pro-Motion: George Bosworth: Was at a congregation 

with a non-Jewish president who was great. 

 Pro-Motion: Morris Wallack: Supports the chair of the RPC 

being Jewish. BoT should consider opening up officer 

positions for non-Jews.  



 Vote: 146.5 In Favor, 2.5 Opposed, 2 Abstentions. MOTIO 

APPROVED. 

 

 
 

Budget Review and Approval 

 

 

 

 Chip Carnathan presented the 2018/19 budget: 

 Income trending higher. 

 Expenses are the same although somewhat higher due to 

Rabbi Bach’s separation.  

 Endowment performance is doing well. Slightly over 

$1mil. Excellent compared to three years ago.  

 Priorities: Religious School, Vibrant programming in Adult 

Ed, Capital Improvements from Capital Maintenance Fund. 

 Congregation in excellent financial shape right now.  

 Income from membership has increased slightly. Higher 

fundraising income projected due to some special 

initiatives. 

 Have money to continue to repair building. 

 Increased security costs out of our control. 

 Costs related to search and relocation of interim Rabbi. 

 New Senior Rabbi search and costs associated with that.  

 Additional fees i.e. lawyer and other professional fees. 

 Not going to spend money we don’t have 

 Chip Carnathan MOVED to approve the 2018/19 budget. 

Ziva Raney Seconded. 

DISCUSSION: 

 Question: George Bosworth: Need a comprehensive 

audit. Need to know the real financial conditions of 

the temple.  

 Steve: Plan for audit for FY 19/20 year. Have to have 

all records organized in a way for auditors to do.  



 Question: Mark Rodin: Was Rabbi Bach given any 

severance pay? Commended Board for handling a 

“nuclear bomb” situation very well.  

 Steve: Separation agreement terms are confidential 

except for Mark’s question. Did provide Rabbi Bach 

money for a number of months for transition and 

compassion.  

 Question: Deb Levine: Not comfortable with giving 

Rabbi Bach separation compensation.  

 Steve: Agreed to 3 months of severance pay for Rabbi 

Bach. Could have gone through the termination 

process and drawn out the process.  

 Question: Ben Berkin: What thoughts have been given 

to moving away from moving towards Cloud Based 

versus a server? 

 Steve: Worth exploring 

 Question: Lisa Salzman: have the numbers been 

adjusted for interim expenses: 

 Steve: Really do not know all of the potential expenses 

associated with the transition. Contemplating hiring a 

MSW to support clergy. Probably going to use that 

money to support transition process.  

 Follow-Up: Quite an increase in using restricted funds. 

 Jennifer Rudinger: Big jump is a result of using the 

capital maintenance fund which we have not touched 

in years. Given the Buildings and Grounds need we 

have to pull that money.  

 Question: Glenn Simon: Is there a risk to the 

congregation or the budget as a result of the Rabbi 

Bach departure. 



 Steve Simon: Really are two types of risks: Liability: if 

complainant said “We blame you JRC” we have 

significant coverage. Other type of risk is preserving 

our image, who we are etc. Have employed a very 

good attorney—negotiated separation, very good at 

crisis management. Also working with PR firm if we 

need them.  

 Vote: Approved by voice vote.    

5 Adjournment 12:30pm 

   

 


