
 

 

 

 
 

2017 Annual Meeting Minutes FINAL 

May 7, 2016 

10:00 AM Social Hall 
 

1 Call to Order Steve Simon 

 

Blessing & Reading of 

Names 

Rabbi Bach led the congregation in prayer for workings of sacred community. 

In remembrance, Rabbi read list of names of congregational community 

members those whose lives were lost this past year.  

 

Repair broken places in our lives and worlds together.  

  

2 Old Business 
 

 

Review and Approve 

2016 Minutes 

Review and approval of 2016 Annual Meeting Minutes 

 

MOTION: Mark Rodin made the motion to approve 2016 Annual Meeting 

Minutes; Pat Blau seconded. Vote: APPROVED (unanimously) 
 

3 New Business 
 

 

President's Report PRESIDENT’S REPORT 

(respectfully submitted by Steve Simon) 

 

This has been a great year for Judea!   

 

We are growing again! As part of our current Strategic Plan, we put in place a 

set of targeted growth objectives. We achieved most and exceeded in some 

resulting in 13.5% income growth year to date over last year.  We are also 

growing back our membership. In the last two years, 106 new members joined 

Judea Reform and attrition is down. Our Judea Reform Endowment is over 

$900k!  All three roofs are now repaired with just a little work left on the 

Education Building inside.  Our volunteer community is growing. Mobile 

Kaddish Corps, Older Adults subcommittee, Refugee Resettlement group, and 

the Gift Shop teams are some examples. Our other volunteer groups continued 



to grow number, events and/or impact including Membership, Caring 

Community, Inclusion, Social Action, Adult Education, 20’s/30’s, and others.   

 

Our communities are cross-pollinating. Our very successful Sonam concert 

raised funds for Refugee Resettlement.  Now that we are growing income, 

membership and volunteers, it is time to invest in staff to serve you better.  

People have asked me for better clarity on “who does what” on the staff. People 

have also asked for improvements in billing and donation statements. We also 

need to put more staff focus on philanthropy to sustain our synagogue for years 

to come. This is a position that we previously had staffed two years ago.  We 

also need to add hours to our custodial staff to keep up with our building rentals. 

Jennifer Rudinger our Executive Director worked with Rabbi Bach to come up 

with this creative approach mainly using existing staff to address these needs 

while only expanding our staffing by the equivalent of a little more than one full 

time person.  This approach will keep our staffing well below pre-  recession 

staffing.  They reorganized the staff to these 5 areas of  

responsibility. 

 Congregational Care 

 Development & Events 

 Office Management and Communications 

 Business Management & Finance 

 Buildings and Grounds 

 

Another funding priority for next year is to reshape our Religious School 

beginning with setting a vision around Jewish Values like inclusion, social action 

and family engagement. To aid Rabbi Brian, we will be providing him with a 

coach so to ensure we smoothly operate the Religious School while making this 

transition. We are supporting our teachers with an hour a week of paid 

curriculum development time and contracting for an inclusion consultant. We 

will also be offering an Early Education 2x per month for ages 1 – 3. All this we 

are doing for only a slight increase in budget over this current year’s expenses. 

 

Also, included in this budget proposal, there are some exciting program 

enhancements: 

 Rabbi Bach will now be offering Torah study now every Shabbat. 

 We will be offering this year an Anshe Mitzvah class. 

 We have also included funding for live web streaming of services. 

 We are including funding for insurance so that 

volunteers can offer rides to services for seniors. 

 We will be renovating the current babysitting room 

to make it an “enhanced childcare room” suitable for 

children with and without special needs. 

 

Now I would like to discuss some big things on our plate for 2017 / 18 year.  

The Strategic Plan is at the top of the list and you will be hearing more about it 

from Ziva Raney, one of our VP’s  after Rabbi Bach speaks. We are in the middle 



of a benchmarking project. You probably have received an email request to 

participate in the survey. To participate, please complete by May 15th.  In this 

Annual Congregational meeting, we will be considering renewing of Rabbi 

Bach’s contract. A provision in his current contract calls for annual   

evaluations, which are intended to be positive, constructive opportunities for his 

review and improvement. A small team crafted a survey that was sent to 10 

percent of our congregation. I am pleased to report to you that the overwhelming 

response to questions rating the rabbi’s performance was very good to excellent. 

There were a few areas where improvements can be made. Rabbi Bach and our 

leadership team have committed to working together to bring about positive 

change.  This year, we kicked off our Grinspoon Life and Legacy program in 

partnership with other local Jewish organizations.   We already have 58 donors 

who have joined Judea Reform’s L’Dor V’Dor Legacy Giving Society by 

naming JRC as a beneficiary in their estate planning.   Our L’Dor V’Dor Legacy 

donors are people like you who want to secure a future of sacred engagement for 

generations to come. Gifts to Judea Reform that are made through the Grinspoon 

Life and Legacy program will help to increase our permanent endowment.   

 

One of the things that I love about Judea is that we embrace diversity in our 

congregation.   Our diversity makes us stronger.     During the Rabbi’s search, 

you told us that inclusion of family members who were not raised Jewish is 

important to you.   By some estimates, about 1/3 of our families have at least one 

member who was not raised Jewish.    As a result, we initiated the Interfaith Task 

Force now the Interfaith Subcommittee.   During this time, we focused on 

removing barriers to inclusion. In the coming year, we will initiate a 

congregation discussion around membership privileges for all members. 

 

Another big area of focus for the coming year is funding   capital projects like 

HVAC replacements. Like your homes, our buildings are aging and need to be   

maintained. Back in 2014, we commissioned a Capital Reserve Study which 

found the capital maintenance fee charged to new members collects significantly 

lower funds than projected expenses. Beginning this year, we shifted some 

operational funds to cover capital projects.  Good start but still a lot less than 

needed. Our plan is to solicit your input during the year and then bring back next 

year to this congregation meeting any decisions that need to be approved. 

 

On a personal note, I am very honored to be your   President. When I first started, 

I was asked what I wanted to get out being president. My first reaction was “my 

skin”. What I have received is so much more. The board and staff are fantastic 

partners, the congregation is warm and I have been able to make many new 

friends.  Thank you for putting your trust in me. 

 

 

 

Rabbi's Report Rabbi Bach’s REPORT: 

(Respectfully Submitted by Rabbi Larry Bach) 

 



In last year’s report, I devoted a fair amount of space to a catalog of the 

changes our synagogue had experienced in the previous few years, and 

concluded with the hope we would all settle in for a while. I am pleased that 

my hope has largely come to pass, and I begin my report with a word of 

gratitude for our entire professional staff. Jennifer, Ray, Rabbi Brian, Aviv, 

Lois, Lisa, Loni, Nikki, Heidi, Anthony and Gene all serve this community 

with devotion. We are better for their presence and their gifts. 

 

Rabbi Friedman continues to be a tremendous source of knowledge and 

wisdom to me, and a source of comfort and strength to so many of you, as our 

Rabbi Emeritus. 

 

To lead a team like this one, I consider myself a very lucky Rabbi. 

Last year I used these precious minutes of Annual Meeting face-time to speak 

broadly about the first 10 months of my tenure as your Rabbi. Rereading that 

report in preparation for this one, I feel mostly quite good about the trajectory 

of my rabbinate at Judea Reform. I spoke about privileging people over 

program, developing relationships with b’nai mitzvah families, wedding 

couples, grieving families, people choosing to join our covenant, synagogue 

leaders, and with all of the members who, for whatever reason, have welcomed 

me into their lives. This work continues, of course. And let me reiterate my 

recent bulletin message: my door is open, the interruptions are the job, and I 

treasure the opportunity to get to know our members face-to-face. 

This morning, I wish to focus directly on how Judea Reform Congregation 

faces the world. Our public works of mercy and justice have always been our 

calling card. Born in the fast-changing South of the early 1960s as a synagogue 

committed to progress, we’ve never shrunk from the issues of the day. 

Welcoming the stranger, standing for the poor, speaking up for the 

voiceless…we always have, and we always will. The events of the past year 

have made this work feel even more important and urgent for many of us. 

Members have devoted time and energy to help resettle refugee families. We 

have joined of our collective voice to those of other congregations in Durham 

CAN to bring affordable housing and sensible policing to our community. We 

have maintained our ongoing commitment to a variety of social action projects. 

All of this is to be celebrated. 

 

Near the beginning of the calendar year, leaders in our Reform Movement 

began speaking about the “urgency of now.” The phrase hearkens back  to 

Martin Luther King, Jr., who preached these words: 

 

We are now faced with the fact that tomorrow is today. We are confronted with 

the fierce urgency of now. In this unfolding conundrum of life and history, 

there is such a thing as being too late. This is no time for apathy or 

complacency. This is a time for vigorous and positive action. 



At a gathering hosted by the Religious Action Center of Reform Judaism just 

last week, the formal campaign to accompany the rhetoric was launched. The 

urgency of this moment is this: values long-cherished by our movement, values 

that we understand to be embedded deeply within Torah, are under attack. In 

response, our movement is standing with vulnerable communities and standing 

up to a climate of bias and hate. We are working in solidarity with immigrants 

and with people harmed by a criminal justice system in dire need of reform. 

We are as committed as ever to protecting and extending the rights of women. 

And we are stalwart in our belief that in the delicate balance of dominion and 

stewardship that characterizes our relationship with our planet, a course 

correction in the direction of stewardship is needed. We will be acting as a 

movement in these areas and more in the coming years. 

 

In last July’s issue of “Connections” I quoted my colleague Barry Block, who 

wrote about rabbinical transition being a two-year process. As I approach my 

second anniversary as your Rabbi, and contemplate our future together, I am 

excited to pronounce transition complete and forge ahead. We have much to 

look forward to in the coming year: a robust program of adult study that will 

include weekly study of the portion once we come around to Genesis this fall, 

an anshei mitzvah class beginning in October and celebrating their 

accomplishments in December of 2018, as well as some highly-regarded 

speakers. Our engagement with Jewish music in worship and in concert will 

continue, with new learning opportunities planned each month, and a special 

weekend of music in store for Chanukah. Our Religious School, which had its 

own year of transition this year, will move into 5778 with the stated goal of 

creating community and deepening relationships. And we’ll keep on doing 

what we’re doing in areas too many to mention in the time allotted me. 

 

Today is the twenty-sixth day of the omer, the period of counting that takes us 

from Pesach to Shavuot. Twenty-six as gematria points to yud-hey-vav-hey, 

the Ineffable Name of the Divine. With that in mind, I’ll conclude just as I did 

last year, with simple gratitude: to my staff partners, to our lay leadership, to 

our committed volunteers, to Alanna and my children, and to the Source of 

Life which animates us all. Todah Rabbah. 

 

Respectfully Submitted, 

 

Rabbi Larry Bach 

 

 

 

Strategic Plan Update  

STRATEGIC PLAN TASK FORCE UPDATE 

Co-Chairs: Chip Carnathan & Ziva Raney 

 

Ziva Raney reported: A task force representing the many demographics of JRC 

and the voices of our varied  committees is hard at work developing the next 



Strategic Plan for 2017-2022. Standing of the  shoulders of those who have 

come before us, we started by exploring the last two strategic  plans and 

reviewing the incredible progress and achievements of each of those plans. We 

have  taken stock of key priorities identified in the various “listening sessions” 

we held over the last  few years around a rabbi search, an education director 

search and the survey prior to the  

highly successful Framing our Future Campaign. Last summer the Board of 

Trustees conducted  a SWOT analysis as part of our board retreat. And, in 

March we held a congregational Day of  Listening. We have taken stock of our 

present to help plan for the future. There is so much  going so well at JRC and 

we should celebrate that while we determine our collective vision for  our 

congregation, our leadership and our community engagement? 

 

As the Strategic Plan begins to take shape we are focusing on four key areas:   

1. Community Engagement = membership, programming, Religious School, 

interfaith  community, social action/justice 

 

2. Financial strength & stability = revenue, philanthropy, audit 

 

3. Human Resources = Volunteers, staff, Leadership, Governance, LEAD JRC 

 

4. Infrastructure = technology, building/facilities 

 

The Strategic Plan will be an important guide for the board and staff as 

decisions are made about activities of the congregation are considered. Each 

year, the Strategic Plan will be used to develop annual operational plans with 

our professional staff and to set annual performance  goals related to our 

overall goals.  The task force expects to provide a draft to the Board of 

Trustees in May to adopt in June for implementation to start with the new 

2017-18 Fiscal Year on July 1.  This has been a great deal of work and I want 

to thank each member of the Task Force for their thoughtful deliberations and 

incredibly valuable input in this process. We are not finished, but we are in the 

home stretch. Thank you to: Heidi Aycock, Rabbi Larry Bach, Jason  

Block, Ed Bossen, Hayden Bosworth, Chip Carnathan, Ziva Raney, Jennifer 

Rudinger, Steve Simon, Gary Tyson, Megan Valentine 

 

 

MOTION: Review 

and approve 

constitution changes 

PROPOSED CONSTITUTIONAL CHANGE  

MEMBERSHIP CATEGORIES 

 

Ziva Raney reported: Throughout the course of the last year, Ivy Hoffman & 

Joyce Gordon have undertaken a major project to review and update our 

congregation’s policies & procedure. During that process, a discrepancy was 

identified between our policies and Constitution as it relates to how we define 



our membership categories.  As a result, the board of trustees reviewed the 

Constitution to align the language with our practice and our policy.  

Currently, our constitutions requires single adult households with children to 

pay the same membership fee as a two-adult household. Our practice for many 

years has been to charge membership fees based on the number of adults in the 

household, not the number of children. 

In order to align the constitution with our practice, the Board of Trustees 

hereby moves to modify Article IV of the Constitution as follows: 

 

ARTICLE IV -- MEMBERSHIP 

 Section 1. Membership unit categories shall be:     

a. TWO ADULT HOUSEHOLD Membership. Two adult household 

membership shall be extended to (i) two adults residing in the same 

household, with or without children, if at least one of the adults is of the 

Jewish faith; for membership purposes, an adult is a person who is at least 

age 23 or who is less than age 23 and is self-supporting; and a child is a 

person who is under age 23 and is not self-supporting. In the event of the 

death or divorce of a member, the surviving or remaining non-Jewish 

adult and any children may continue to be members.  

b. ONE ADULT HOUSEHOLD Membership. One adult household 

membership shall be extended to (i) an adult person of the Jewish faith 

joining alone, (ii) any single-parent household with children if the adult is 

of the Jewish faith, or (iii) any single parent household with children if the 

children are being raised as Jews. 

 

CURRENT LANGUAGE:  

Section 1. Membership unit categories shall be:        

a. Family Membership. Family membership shall be extended to (i) two adults 

residing in the same household, with or without children, if at least one of the 

adults is of the Jewish faith; (ii) any single-parent household with children if 

the adult is of the Jewish faith, or (iii) any single parent household with 

children if the children are being raised as Jews.  For membership purposes, an 

adult is a person who is at least age 23 or who is less than age 23 and is self-

supporting; and a child is a person who is under age 23 and is not self-

supporting. In the event of the death or divorce of a member, the surviving or 

remaining non-Jewish adult and any children may continue to be members.  

b. Individual Membership. Individual membership shall be extended to men 

and women of the Jewish faith joining alone. 

 



MOTION: Ziva Raney made a motion to adopt changes to JRC 

Constitutional definitions of membership to reflect our changing 

community and align with current practices related to membership dues; 

Ivy Hoffman seconded.  

Discussion: none 

Vote: APPROVED (unanimously). 

 

 

MOTION: 
Nomination and 

election of officers & 

board members 

 

PRESENTATION OF THE NOMINATING COMMITTEE AND 

ELECTION OF OFFICERS AND MEMBERS OF BOARD OF 

TRUSTEES: Ziva Raney/Chip Carnathan 

 

Election of Officers and Members of the Board for One-Year approval 

 

MOTION: Chip Carnathan made the motion to approve Steve Simon as 

President; Ziva Raney seconded. Vote: Approved (unanimously). 

 

MOTION: Ziva Raney made the motion to approve Chip Carnathan as 

Treasurer; Dan Romm seconded. Vote: Approved (unanimously). 

 

MOTION: Chip Carnathan made the motion to approve Heidi Tyson as 

Financial Secretary; Jason Block seconded. Vote: Approved 

(unanimously). 

 

MOTION: Chip Carnathan made the motion to approve Jason Block as 

Recording Secretary; Andrew Geller seconded. Vote: Approved 

(unanimously). 

 

MOTION: Chip Carnathan made the motion to approve Ziva Raney and 

Emily Young as Vice-Presidents; Ivy Hoffman seconded. Vote: Approved 

(unanimously). 

 

MOTION: Chip Carnathan made the motion to approve a consolidated 

ballot of general trustees new to the Board (Laura Ades, Nathaniel Bell, 

Betsy Polk-Joseph); Leonard Kriesman seconded. Vote: Approved 

(unanimously).  

 

MOTION: Chip Carnathan made the motion to approve Andrew Geller to 

remain on the Board for a second term as Religious Practices chair; Mark 

Rogin seconded. Vote: Approved (unanimously). 

 

MOTION: Chip Carnathan made the motion to approve members of the 

nominating committee (Gale Adland, Jill Foster and Dan Kaplan); Stan 

Paskoff seconded. Vote: Approved (unanimously). 

 



Steve Simon thanked the thirteen board members who are in the middle of their 

terms: 

Bruce Elvin 

Ilene Farkas 

Martin Feinstein 

Cora Harrison 

Caryn Hertz 

Ivy Hoffman 

Debbie Horwitz 

Ed Holland 

Sandra Korn 

Rachell Mandell 

Carrie Norry 

Karen O’Mansky 

Tina Prinstein 

 

Steve Simon recognized  all those who served on the board and who are now 

taking a well-deserved break.   

Marc Joseph 

Peg Carlson 

Arnie Lerman 

 

 

MOTION: Approval 

to renew Rabbi Bach's 

contract 

Steve Simon reported. 

 

Background: Rabbi Bach’s current contract expires June 30, 2018. Judea 

Reform is contractually obligated to inform Rabbi Bach of our intent to renew 

or not renew his contract by June 30, 2017. Judea Reform’s Constitution 

requires congregational approval to renew clergy contracts. 

Steve Simon 

 

MOTION: Mark Rodin made a motion to approve renewal of Rabbi 

Larry Bach’s contract with Judea Reform for five years beginning July 1, 

2018 to June 30, 2023. Dan Romm seconded. 

 

Background: Rabbi Bach’s current contract expires June 30, 2018. Judea 

Reform is contractually obligated to inform Rabbi Bach of our intent to renew 

or not renew his contract by June 30, 2017. Judea Reform’s Constitution 

requires congregational approval to renew clergy contracts. 

 

Discussion: none 

 

Vote: APPROVED (unanimously).  

 

(standing ovation for Rabbi Bach) 

 



 

MOTION: Budget 

Review and Approval 

Marc Joseph reported: Thank you for allowing me to be your treasurer last 5 

years. Thanks to all staff who make the treasurer work possible. Marc provided 

overview of 2017/18 budget highlights and assumptions. 

 

MOTION: Marc Joseph made a motion to approve the 2017/18 Judea 

Reform Congregation budget; Mark Rodin seconded. 

 

Discussion. None 

 

Vote: APPROVED (unanimously). 

 

 

 

Housekeeping Business 

Move above rabbi  

Let the following statements about our JRC bank accounts be reflected in the 

minutes: 

 

For Judea Reform Congregation’s main operating checking account at BB&T ,  

authorized signers for 2017-2018 will be Steve Simon, Gilbert  (Chip) 

Carnathan,  and Ivy Hoffman. 

 

For Judea Reform’s BB&T savings account and smaller checking accounts at  

BB&T, as well as our savings accounts at Wells Fargo and Self-Help  Credit 

Union, authorized signers for 2017-2018 will be Jennifer  Rudinger, Steve 

Simon, Gilbert (Chip) Carnathan, and Ivy Hoffman.  

 

For the account housed at the Jewish Community Foundation of Durham- 

Chapel Hill, authorized signers for 2017-2018 will be Jennifer Rudinger, Steve 

Simon, Gilbert (Chip) Carnathan, and Ivy Hoffman. 

 

For the Schwab, Vanguard, and Computershare accounts, authorized agents or 

2017-2018 will be Jennifer Rudinger, Steve Simon, Gilbert (Chip) Carnathan, 

and Ivy Hoffman. 

 

4 Cemetery Meeting Ed Holland reported (minutes not included here) 

 

 Closing Prayer Rabbi Bach led a closing prayer. 

  

 

Minutes respectfully submitted by Emily Young 

 


