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Executive Summary 

Introduction 

There are number of regulations and legislations (such as the Victorian Child Safe Standards) governing 

the provision of care and services to children and young people to ensure their safety. These 

regulations define our minimum responsibilities and obligations towards children and families. We 

expect all our personnel to know and follow these regulations. It is the responsibility of the managers of 

our services to ensure that the regulations are adhered to by all personnel under their supervision. 

We will take seriously any concerns or issues raised by children, young people and/or their parents. We 

will investigate all complaints or allegations made against any of our personnel. We will ensure that we 

report any crimes against children, young people or other family members to the Police in accordance 

with our policies and operational procedures. We expect our personnel to follow our Child and Young 

Person’s Child Safety Policy and procedures and the legislation on Child Safeguarding without 

hesitation in response to concerns raised by children, young people and/or their parents. 

Commitment 

As part of our commitment to children and young people, we will facilitate opportunities for children 

and young people to tell us their views and feedback about the services we provide to them. We will 

treat children as individuals and respect their unique abilities and vulnerabilities. We expect our 

personnel to express attitudes and engage in behaviour that respect and support children and young 

people. In accordance with the legislated Standards, we expect that equity, diversity and inclusion 

principles and practices are upheld and diverse needs of children and young people are respected. 

This includes children and young people who are of Aboriginal and Torres Strait Islander background, 

Cultural and linguistically Diverse (CaLD), Lesbian, Gay Bisexual Transgender plus (LBGTI +) and gender 

diverse (children and young people who identity differently from the gender assigned at birth). 

We expect our personnel to promote the positive recognition and celebration of cultures, cultural 

awareness and cultural sensitivity.  We promote an environment where there is shared respect, shared 

meaning, shared knowledge and experience, where children feel safe.    

No cultural or religious belief will take precedence over the right of children to protection from harm. 

Policy & Procedures 

The following Caulfield Hebrew Congregation Child and Young Persons Child Safety Policy outlines the 

organisation’s commitment and expectations in relation to child safety, it outlines the purpose, who this 

policy covers and the roles and responsibilities of the board and child safe subcommittee, 

managements, staff, volunteers and the wider congregation as a whole.   

This Policy outlines the legislative and policy context of child safety in Australia and Victoria and the 

framework for preventing, responding and reporting child abuse and neglect.  Expected behaviours 

and boundaries are also outlined in the CHC Code of Conducts for Board members, Life Governors and 

Sub Committee members; Staff and Volunteers; and Children and Young People.   

The Child and Young Person’s Safety Procedures outlines the formal recruitment, screening and 

employment practices in relation to individuals with specific roles in working or volunteering with 

children and families.  CHC recognise the importance of a robust recruitment process and we will 

ensure that all the recruitment, selection, screening, training and ongoing support of employees and 

volunteers is clear and transparent for future and current employees and volunteers. We will provide 

consistent, professional and human resources functions.  In addition, the procedures section provides 

guidance for supervision practices in relation to staff and volunteers’ roles with children, young people 

and families. This is provided in recognition that caring for and working with children, young people and 

their families can be complex and challenging.  
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The procedures outline minimum induction, training and support requirements for staff and volunteers to 

support their work with children, young people and their families, and provide guidance to implement 

the requirements outlined in this policy and procedures.  This includes debriefing for all personnel in the 

event of a child safety indecent and any other child, young person and family in the community who 

may indirectly be affected by the incident (s). 

Understanding Child Abuse, Neglect, Indicators, and Impact 

These procedures provide an overview of the definitions, indicators and impact of child abuse, bullying 

and exploitation in order to support our personnel to know how to define child abuse, be aware of its 

indicators and understand its consequences. Experiences of abuse, family violence, neglect bullying 

and exploitation are significant sources of trauma for children and intensify the risk of children and 

young people developing a range of emotional, psychological, social and behavioural problems. 

Intervention which identifies and prevents abuse from occurring is instrumental in supporting children 

and families. When abuse has occurred, it is imperative that action is taken to protect children from 

further experiences of abuse again. Guidance is provided on how to appropriately respond to 

disclosures of abuse and neglect made by children and your people.   

Responding to Disclosures & Reporting Abuse  

The procedures outline the responsibilities of staff and volunteers to report allegations of abuse and 

neglect and to follow both internal and external reporting requirements. The decision to initiate any 

form of action to protect children from abuse, neglect or exploitation, if there is reasonable belief, is the 

decision of individuals (as required by law).  As such, we will provide support to all personnel to report 

allegations accordingly.  Internal process will not delay external reporting obligations.   

In the event of allegations being made against a staff member or volunteer, CHC may be required to 

report this under the requirement of the Reportable Conduct Scheme.  This section also outlines the 

process for formal investigations undertaken by the police or other authorised body in relation to the 

care and protection of children and young people and the support provided to staff, volunteers, 

children and young people and their families. 

Mitigating Risk 

CHC is committed to maintaining risk management processes which better equip the organisation to 

detect and prevent potential risks before they arise. The procedures outline the importance of 

organisational risk assessment and systematic processes that identified risks and analyse and assess risk, 

develop mitigation strategies and monitor and review critical incidents and ‘near misses’ and the 

learning opportunity that subsequently arise.   

Implementing the Policy 

This policy and procedures document and associated resources are to be used to promote and 

distribute information about child and young persons safety to children, young people and 

parents/carers as part of an introduction pack to be given out when they first begin to access any of 

our services. The information will be made available in developmentally appropriate language and 

translated to accommodate the main communities that access our services. 

CHC will provide regular opportunities to clarify and confirm the policy and procedures for staff and 

volunteers to apply when taking action in relation to children’s welfare and safety. This will include a 

discussion of this policy as a standing item for regular meetings at all levels of our organisation. Our 

senior management will publish an annual report to all our personnel about the effectiveness of the 

implementation of this policy. 

It is a serious breach of this policy if any of our personnel contravenes any regulations or laws in relation 

to the safety and protection of children whether or not they are working, volunteering or in our 

activities, services or programs at the time.   
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If you have any questions or feedback regarding the CHC Children and Young Persons Child Safety 

Policy, please contact your direct supervisor.   
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1. Child Safety Policy 

 

For over fifty years, Caulfield Shule has made an important contribution to Victoria by providing vibrant 

and innovative religious and social services to multiple generations of Jewish families. Under the 

guidance of CHC’s Senior Rabbi and a dynamic shule board, the shule has expanded to include 

multiple life activities and various social outreach programs. 

Situated on Inkerman Street in Caulfield North, the heart of Melbourne’s Jewish Community, the shule 

offers people of all ages and backgrounds a mainstream approach to orthodox Judaism with varying 

channels to connect to their Jewish identity and contribute to society, in a warm and caring 

atmosphere. 

Through our extensive services and programs, Caulfield Shule is in contact with over 2,000 members of 

the Jewish community on a regular basis. This figure represents a significant proportion of Melbourne’s 

Jewish population. 

The Caulfield Hebrew Congregation is an incorporated organization providing religious services to 

children and young people of all ages, young adults, and adults right through to the elderly. 

We take seriously our responsibility to deliver services in an environment that is caring, nurturing and 

safe. Our senior management is committed to safeguarding children and young people from abuse 

and neglect. 

 

The purpose of this Child Safety Policy is to provide clear guidelines to all our community around 

interacting with children and young people. It outlines our approach to ensuring the children and 

young people within our community are safe. 

Caulfield Hebrew Congregation is a centre of Modern Orthodox Judaism. This policy also reflects a 

modern orthodox perspective, including: 

• Respect for individual rights - Individual rights are as important as the perceived good of the 

community as a whole; 

• We discourage victim blaming - Breaking the silence around sexual violence and other forms of 

child abuse and neglect is a critical strategy in prevention; 

• Encouragement of bystander intervention - based on the principle of collective responsibility to 

protect children; 

• The importance and role of the secular law and enforcement of that law, particularly, in this 

policy, as it relates to the reporting of abuse; 

• The role of adults in protecting children; and 

• Mandatory reporting overrides any obligation of Mesira1 or claims of Chillul Hashem2.   

 
 

1 The ancient law that prohibits Jews from reporting a fellow Jew to outside authorities 
2 That bad publicity will denigrate the family name and the community 

Caulfield Hebrew congregation: Who we are. What we believe 

Purpose of our Child & Young Persons Safety Policy 
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It is the responsibility of all our personnel, from the Board members, Life governors and Sub Committee 

members to staff and volunteers, to understand the important responsibility that they must: 

• Protect children and young people from all forms of abuse, bullying and exploitation; 

• Be alert to incidents of child abuse and neglect occurring outside the scope of our operations 

and services that may have an impact on the children and young people to whom we provide 

a service; 

• Engage in rigorous recording and reporting of child abuse and exploitation; and 

• Create and maintain a child safe culture that is understood, endorsed and put into action by 

all the individuals who work for, volunteer or access our programs and services. 

 

Our Child Safety Policy covers all our involved personnel (as defined below).  Our policy also covers 

adults who participate in our activities, programs, services and uses facilities, as we all have a 

responsibility to protect children, even as bystanders.  This includes: 

• All Spiritual Leaders 

• Executive and senior management  

• All paid staff/ employees, youth and program leaders 

• Volunteers including any volunteer youth and program leaders 

• Contractors 

• Participants 

• The wider congregation 

 

Our Board of Management is responsible for approving the CHC Child & Young Persons Safety Policy. 

The Child Safe Sub Committee is responsible for the development and endorsement of our Child Safety 

Policy. The Board of Management delegates the implementation of the policy to the relevant senior 

management representatives. The role of each entity in relation to the development and compliance 

of our Child & Young Persons Safety Policy is detailed in the table below, including the role and 

responsibility of all adults, in the organisation and across the congregation, to keep children safe from 

harm.   

Entity/ Position Role/ Responsibility  

Board of Management • Promote and communicate our commitment to this policy and the 

importance of meeting standards and statutory requirements. 

• Support policy review on a regular basis as a minimum or at a time 

governed by legislation, regulations or organisational learnings that 

prioritise a change to the policy. 

• Monitor compliance to the policy via inbuilt review and monitoring 

mechanisms. 

• Ensure adequate resources area allocated to allow for development 

and effective implementation of the policy. 

• Develop opportunities for regular discussion at all levels to support a 

culture of openness and continued improvement and accountability 

to child protection. 

Who is covered by our Child & Young Persons Safety Policy 

Who is responsible for implementing our Child & Young Persons Safety 

Policy? 
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• Advocate and promote child rights, empowering and engaging 

children and young people in support of this policy. 

Child Safe Sub Committee • Contribute to an open and transparent organisational culture where 

staff and volunteers can exercise their duties to keep children and 

young people safe. 

• Develop, implement and uphold appropriate governance policies and 

procedures in relation to child safety. 

• Ensure systems and resources are in place to support robust 

recruitment, screening, support and training for staff and volunteers. 

• Uphold principles and commitments of CHC to child safety and 

wellbeing and lead by example. 

• Promote the safety and wellbeing of children and young people to 

whom we provide services. 

• Promote the engagement and participation of children and young 

people in feedback and consultation processes and listen to their 

views. 

• Analyse and manage risk and review incidents, ‘near misses’ and 

trends, and respond accordingly, including adherence to privacy and 

confidentiality requirements. 

• Communicate to children and young people, their families and the 

wider congregation regarding child safe activities and culture. 

• Promote equity, diversity and inclusion principles. 

• Ensure systems and resources are in place to support child safe training 

and participate in child safe leadership training prescribed by CHC. 

• Report any allegations of child abuse without delay to the relevant 

authorities, e.g. Police, Child Protection, Reportable Conduct Schemes, 

as per legislation and CHC internal processes; and 

• Lead by example and model appropriate behaviour amongst staff 

and the community and in interactions with children and young 

people. 

Executive and Senior 

Management  

• Ensure all involved personnel understand their obligations in 

accordance with the Child & Young Persons Safety Policy and 

procedure. 

• Ensure the Child & Young Persons Safety Policy is implemented and 

adhered to 

• Ensure the development and implementation of required internal 

policy/work procedures and guidelines are in place to support child 

protection practice 

• Ensure adequate resources are allocated to allow effective 

implementation 

• Proactively share resources and experience in the development of 

child safe initiatives as they are identified. 

• Develop opportunities for regular discussion at all levels to support a 

culture of continuous improvement and accountability of child 

protection. 

• Advocate and Promote child rights, empowering and engaging 

children and young people in support of this Policy. 

• Have management representative for safeguarding to ensure 

processes are established, implemented and maintained, reporting to 

management on performance and promoting awareness throughout 

the organisation. 

Staff/ Volunteers • Understand and adhere to the obligations of the Code of Conduct; 

• Ensure the overall welfare and wellbeing of children and young people 

(duty of care); 

• Support other staff, volunteers and children and young people and 

their families in the event of a report being made; 

• Participate truthfully and openly in the event of an external or internal 

investigation; and 

• Report non-adherence to the Code of Conduct.  
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Third party venue users  • Have in place in relevant child safe polices and procures 

• Conduct themselves and ensure that their personnel (staff/ volunteers/ 

contractors/ consultants etc) conduct themselves, in line with all 

required child protection legislation 

• Undertake child safe recruitment and screening processes prior to 

engagement (including up-to-date national criminal record check, 

Working with Children Check 

• Conduct a child safe risk assessment prior to the commencement of 

using CHC venue 

• Have in place a child/youth friendly reporting mechanism  

• Have in place a child safe external reporting procedure for personnel 

to report disclosures, allegations or concerns of suspected child abuse 

or neglect to the relevant authorities 

• Have in place a child safe internal reporting procedure for personnel to 

report a suspected breach of the Code of Conduct (including any 

concerns about the actions or behaviour of staff and volunteers in 

relation to the safety or wellbeing of a child by (staff/ volunteers/ 

contractors/ consultants etc) or any concerns for the safety or 

wellbeing of a child;  

• Agree to notify CHC of any Child Safeguarding reports received from 

the program; and 

• Provide, as reasonably requested by CHC, any information or 

documents to enable CHC to confirm compliance with the 

requirements of this clause 

Members of the 

Congregation 

• Advocate and Promote child rights, empowering and engaging 

children and young people in support of this Policy. 

• Report disclosures, allegations or concerns of suspected child abuse or 

neglect to the Senior Rabi and/ or relevant authorities 

 

 

As of February 2019, the National Principles for Child Safe Organisations have been endorsed by 

members of the Council of Australian Governments (COAG). The 10 Principles aim to provide a 

nationally consistent approach to creating organisational cultures that foster child safety and wellbeing 

and provides a broader scope, beyond child sexual abuse, to cover other forms of potential harm to 

children and young people. 

The 10 National Principles for Child Safe Organisations are as follows:   

1. Child safety and wellbeing is embedded in organisational leadership, governance and culture; 

2. Children and young people are informed about their rights, participate in decisions affecting 

them and are taken seriously; 

3. Families and communities are informed and involved in promoting child safety and wellbeing. 

4. Equity is upheld and diverse needs respected in policy and practice; 

5. People working with children and young people are suitable and supported to reflect child 

safety and wellbeing values in practice; 

6. Processes to respond to complaints and concerns are child focused; 

7. Staff and volunteers are equipped with the knowledge, skills and awareness to keep children 

and young people safe through ongoing education and training;  

8. Physical and online environments promote safety and wellbeing while minimising the 

opportunity for children and young people to be harmed; 

9. Implementation of the national child safe principles is regularly reviewed and improved; 

10. Policies and procedures document how the organisation is safe for children and young people. 

 

Child Protection Legislative & Policy Context 

https://childsafe.humanrights.gov.au/national-principles
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These 10 Principles are: 

• Underpinned by a child rights, strengths-based approach; 

• Designed to allow for flexibility in implementation across all sectors engaging with children and 

young people, and in organisations of various sizes; and 

• Aligned with existing child safe approaches at the state and territory level. 

 

For further information on the 10 National Child Safe Principles, please see the Child Safe Human Rights 

website here. 

  

Under Victorian law children have the right to feel safe and be safe all of the time. This includes when 

they access services and participate in activities in their community. Children have a right to be heard, 

particularly on matters that affect them – including how to keep them safe. 

Please see full list of legislative requirements see Attachment 1- Legislation & Guidance. 

Victorian organisations that provide services to children are required under the Child Wellbeing and 

Safety Act 2005 to ensure that they implement compulsory Child Safe Standards to protect children 

from harm.  Organisations included are those that exercise care, supervision or authority over children, 

whether as part of its primary function or otherwise. 

In Australia, the legislative context follows the principles of the United Nations Convention on the Rights 

of the Child (UNCRC) 1989 (ratified in Australia in 1990). The Convention recognises that children under 

the age of 18 years need special care and protection. An understanding of children’s rights is an 

important basis for all the programs and services that we offer to children and families. The UNCRC 

enables us to identify when children’s needs and entitlements are compromised and when they require 

support.  We expect our involved personnel (paid and voluntary) to have a working knowledge of 

children’s rights appropriate to their role and use it to inform decisions about how to behave and act 

with and on behalf of children and young people. Further information on the UNCRC in the Australian 

context can be found here. 

In recognition of our support for the Convention on the Rights of the Child, we make the following 

commitments to the children, young people and families who access our activities, programs, services 

and facilities. 

Our commitment to children and young people 

• We are committed to the safety and well-being of all children and young people who access 

any of our activities, programs, services or facilities; 

• We are committed to providing children with positive and nurturing experiences; 

• We will support families and communities to promote children’s healthy development and 

well- being; 

• We will take action to ensure that children and young people are protected from abuse, 

family violence and neglect; 

• We will take action to ensure that children are not exploited, abused or harmed during the 

time that they are involved with any of our activities, programs, services or facilities; and 

• We activity seek the views of children and young people and will listen to children and young 

people address any concerns that they raise with us. 

 

Our commitment to parents and carers 

• We are committed to supporting parents and carers to protect their children; 

Our Commitment 

https://childsafe.humanrights.gov.au/children-young-people/childrens-rights
https://childsafe.humanrights.gov.au/
https://ccyp.vic.gov.au/child-safety/being-a-child-safe-organisation/the-child-safe-standards/
https://humanrights.gov.au/our-work/childrens-rights/about-childrens-rights
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• We will offer assistance that builds on a family’s strengths, is sensitive to their cultural and 

religious beliefs and empowers them to meet the changing needs of their children; 

• We are committed to communicating honestly and openly with parents and carers about the 

wellbeing and safety of their children; 

• We aim to be transparent in our decision-making with parents and carers in relation to their 

children as long as doing so does not compromise the safety of children or young people; 

• We will seek to involve parents and carers whenever possible and practicable in the decision-

making process that impacts on them and their children; and 

• We will provide opportunities for formal debriefing and/or counselling families of children who 

have experienced abuse and any other family in the community who may indirectly be 

affected by an incident. 

 

 

 

Our commitment to our staff and volunteers 

• We are committed to providing our personnel with the necessary support to enable them to 

fulfill their roles; 

• We will put in place a management structure that supports and develops staff in their roles; 

• We are committed to providing our personnel with regular supervision and development; 

• We will work to ensure that our personnel have access to a senior person to make decisions in 

relation to any action required to protect children from abuse, bullying and exploitation; 

• We will work to ensure that there are safeguards in place to protect our personnel from 

violence; and 

• or any kind of harassment in their work place. 

 

Our commitment to ensuring a child safe organisation 

• We are committed to using best practice standards in the recruitment, screening and 

employment of personnel; 

• We will work to create an environment in which children are safe and feel safe; and 

• We will work to ensure that our personnel do not harm, abuse or exploit children and young 

people who are involved with our programs, services or facilities. 

 

The Child & Young Persons Safety Policy has been adopted by our Board of Management. It is our 

statement of commitment to a set of principles and procedural benchmarks that underpin our policies 

and procedures in relation to the protection of children and young people. 

The Child & Young Persons Safety Policy aligns to the 10 National Child Safe Principles and the 

requirements set out by the Nation Principles that reflect a child safe organisation, leadership and 

culture.   

This policy is developed in consultation with Child Wise, Child Safety Sub-committee, CHC staff, 

representatives of CHC youth and the CHC Board of Management.  

The Child & Young Persons Safety Policy is regularly reviewed to ensure it remains up to date with 

current research, legislation and contemporary views on best practice. This policy may be amended 

outside the regular review cycle in the event of changes in legislation or a serious incident involving 

staff, volunteers, children, young people or families engaged with Caulfield Hebrew Congregation. 

Once the review process has concluded and/ or in the event of an interim update, the revised Child & 

Young Persons Safety Policy will be re-communicated to all staff, volunteers, children, young people 

Child & Young Persons Safety Policy Framework 
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and families to ensure that the details and requirements of the policy remain front of mind for all. 

When new staff, volunteers, children, young people or families join the Caulfield Hebrew Congregation 

and associated activities, we ensure they are provided with information about our Child Protection 

policies and procedures and that all stakeholders are periodically reminded of the contents of the 

Child & Young Persons Safety Policy, our statement of commitment and individuals roles and 

responsibilities and requirements under the policy. 

We also want our policy to be embedded into our culture.  This will be achieved by communicating our 

Child & Young Persons Safety Policy through education and training for all members of our community. 

Staff, volunteers, and adult constituents should be well versed in the terms of the organisation’s policy, 

educated about abuse, trained to model safe behaviour, taught to recognise indicators and 

precursors of abuse (e.g., grooming behaviours), and required to report all suspicions or knowledge of 

abuse. 

 

For a full list of definitions used in this policy, see Attachment 2 – Child & Young Persons Policy Definitions. 

For a full list of the forms of abuse this policy covers, see Attachment 3 – Forms of Abuse.  

Endorsement 

We take seriously our responsibility to deliver an environment that is caring, nurturing and safe. Our 

Board is committed to ensuring the safety of all children and young people to whom we provide 

services or who participate in our programs. 

Our Board has adopted this Child Safety Policy as part of our commitment to safeguarding children 

and young people from abuse and neglect. 

Continuous Improvement  

CHC is committed to implementing organisation-wide Risk, Incident and Feedback mechanisms that 

enable the frequent monitoring and improvement of performance against the National Principles for 

Child Safe Organisations. Our open culture encourages people to discuss difficult issues and identify 

and learn from mistakes. Complaints are directly linked to continuous improvement, thus impacting the 

learning and improvement of policy procedure and practice. 

Consequences of breaching policy 

If any CHC personnel breach any part of this policy and/ or fail to report instances, allegations, 

disclosures or concerns in relation to abuse or neglect of a child or young person – by personnel within 

our organisation or by others – we view such failure as a serious matter that, depending on the 

circumstances, will result in disciplinary action or be grounds for dismissal. 
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Statement of Commitment 

Caulfield Hebrew Congregation is committed to child safety and the principles3 that underpin the 

Victorian Child Safe Standards and the 10 National Child Safe Principles 4. 

We have zero tolerance for child abuse, and all allegations and safety concerns will be treated very 

seriously and consistently with our robust policies and procedures. 

Our organisation is committed to preventing child abuse by identifying risks early and removing and/or 

reducing these risks. 

We are aware of our legal and moral obligations to contact authorities when we are worried about a 

child’s safety, which we follow rigorously 

We support and respect all children and young people, and work hard to ensure they are happy, in a 

safe environment, and feel empowered. 

We are committed to the cultural safety of ALL children and young people, and to ensuring any 

children or young people with extra needs or vulnerabilities are appropriately supported and included 

in our community activities. 

Caulfield Hebrew Congregation is committed to supporting and respecting all staff and volunteers, 

and we are committed to regularly training and educating our staff and volunteers on child abuse 

risks. 

Our organisation has robust recruitment, screening, training and support practices for all staff and 

volunteers who have contact with children. 

We have specific policies, procedures and training in place that support our leadership team, staff and 
volunteers to achieve these commitments. 

 
 

3 The Child Safe Standards are underpinned by the understanding that all children are vulnerable. However, three 

overarching principles require organisations to consider the increased vulnerability of:  

• Aboriginal children  

• those from culturally and linguistically diverse backgrounds  

• children with disabilities.  

Organisations are now also strongly encouraged to consider the needs of: 

• Same sex attracted and intersex children and young people, and recognise gender diversity in providing a safe 

environment.  

• Children who have experienced the trauma of being in Out of Home Care (OOHC). 

These groups of children and young people may be particularly vulnerable to being victimised and may face 

challenges in reporting an incident of abuse.  

https://ccyp.vic.gov.au/child-safety/being-a-child-safe-organisation/the-child-safe-standards/child-safe-principles/ 

4 https://childsafe.humanrights.gov.au/national-principles 

Statement of Commitment 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccyp.vic.gov.au%2Fchild-safety%2Fbeing-a-child-safe-organisation%2Fthe-child-safe-standards%2Fchild-safe-principles%2F&data=04%7C01%7Ctrish.reck%40childwise.org.au%7C37ede2f1b6f24ba4115908d8dc85eec6%7Ce05f907f588649828b05768c4df48a0e%7C0%7C0%7C637501815085901861%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yOd0je9DZaXe%2FWxqGbuydlJ1PQq%2FrUPLrKFZ7gYFBD0%3D&reserved=0
https://childsafe.humanrights.gov.au/national-principles
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Caulfield Hebrew congregation has Codes of Conduct in place for: 

• Board members, Life Governors and Sub Committee members. 

• Staff and Volunteers; and 

• Children and Young People. 

 

The purpose of our child safe codes of conduct is to set out expectations regarding behaviours and 

boundaries for all board of management members, Sub Committee members, Life governors, 

employees (full time, part time and casual), volunteers and contractors working with children. 

• To provide guidelines about professional behaviours, expectations and obligations; 

• To outline appropriate and inappropriate behaviours; and 

• To outline the consequences of inappropriate conduct. 

 

All personnel are required sign on the relevant Code of Conduct, indicating they had read and 

understood the code conduct requirements.  

  

Code of Conduct 

https://caulfieldhebrewcongregation.sharepoint.com/:b:/s/Caulfield_Shule2/Ecnb0nXDphdHr6jSr_kLZTUBXlFjYMYimwzPS56tImntOQ?e=qvDEVV
https://caulfieldhebrewcongregation.sharepoint.com/:b:/s/Caulfield_Shule2/EX72wz4JmEpBn8pRxvtd_AYBtsI2283rvcQP02uAP-_hHQ?e=91kzoE
https://caulfieldhebrewcongregation.sharepoint.com/:b:/s/Caulfield_Shule2/Ea72Fzfze_VJgsvwjwtEG5oBQPHl0UPuZe3lVHgOPOtPYA?e=OsSEr3
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2. Child Safety Procedures 

 

What recruitment, selection support procedures are in place? 

Child safe staff and volunteer’s recruitment, selection and support practices are paramount. CHC 

strives to ensure that volunteer recruitment, selection and support will mirror that of employees, where 

applicable. 

Introduction 

CHC recognises that a skilled, knowledgeable and experienced workforce is instrumental in the 

protection of children, and accordingly will prioritise child safety in selection and pre-employment 

screening activities, as well as in the provision of ongoing support and development. We are 

committed to ensuring the recruitment, selection, screening, training and ongoing support of volunteers 

is robust and upholds an organisational approach to child safety. 

We are committed a consistent and rigorous recruitment and selection process to mitigate risk and 

ensure the best possible candidates are recruited to the organisation.  

This section sets out our approach to ensure that volunteers are both suitable and supported, in an 

ongoing manner, to work with children and young people. 

See CHC employee recruitment, selection, screening, training and ongoing support to be provided on 

request.  

Volunteer recruitment 

We are committed to ensuring all volunteer recruitment and selection processes are robust and that 

only the most suitable people are recruited to work and volunteer with children and young people, and 

all unsuitable people are screened out. 

Screening & Selection 

CHC maintains a safe environment for children by ensuring that the most suitable people are recruited 

to volunteer in our programs that work with children and young people and that unsuitable people are 

screened out. 

We are committed to ensuring multiple screening and selection processes are implemented and 

monitored and that supervisors and managers are trained and supported to deliver sound screening 

and selection volunteer practices. 

Working with Children Check 

All involved personnel engaging in child-related work must comply with the working with children laws 

operating in the State of Victoria. Working With Children Checks (WWCC) are designed to help 

organisations screen out potential candidates who may pose a risk to children, however WWCC alone 

do not assess someone’s suitability to work with children and must be considered in a suite of child safe 

recruitment strategies. 

CHC requires all WWCC to be linked to CHC.  Successful applicants are required to link their existing 

WWCC to CHC.  Once received, the updated WWCC assessment will be retained on file.   

The CEO will be responsible for maintaining a register of WWCC checks for all staff and employees and 

will audit the register annually to ensure compliance.  
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All Employees and those volunteers who are in direct contact with children or youth, cannot 

commence in their role until the WWCC has been complete and satisfactorily met all requirements.   

National Criminal History Check: 

A National Criminal History Check, also known as a National Police Check (NPC) can also contribute to 

the assessment of potential risks. A Police Check alone is not the only process required to assess the 

suitability of an applicant. 

Any offence against a child and/or the failure of a candidate to disclose the offence prior to the NPC 

being undertaken will preclude a candidate from taking up a role with us.  

Once received, the updated NPC assessment will be kept on file. The CEO is responsible for maintaining 

a register of NPC check for all staff and employees and will audit the register annually to ensure 

compliance.  

Employees and volunteers cannot commence in their role until the NPC has been complete and 

satisfactorily met all requirements.  

Induction & Training 

Induction means introducing new personnel to the organisation which includes, employees, contractors 

and volunteers. It is an opportunity to discuss the roles, work, expectations and responsibilities including 

quality and safety requirements. It is also an opportunity to discuss with the person who is undertaking 

the work, what is expected of them.  

A positive induction program can reduce anxiety and enable a person to become effective more 

quickly.  Early job experiences play an important part in shaping the person’s views of the organisation 

and what is acceptable.  The CEO will ensure all volunteers are inducted into the organisation and 

child safe practices as relevant to their roles and direct contact with children and young people.  

Induction and training for staff and volunteers, who have direct contact with children and young 

people, will ensure: 

• Practice that is collaborative and that benefits children and young peoples’ social and 

emotional wellbeing; 

• Clear understanding of children and young people’s development stages and possible risks to 

that child’s social and emotional wellbeing; 

• Respectful conversation with parents/ carers, peers and supervisors that encourages them to 

consider what is happening for their child; 

• Demonstrated understanding of reporting obligations. 

 

Effective indication and training for Supervisors/ Managers will ensure ongoing support for staff and 

volunteers through: 

• Regular supervision sessions with staff members (and volunteers, were relevant) regarding child-

focused practice; 

• Facilitation/ initiation of team practice sessions; and  

• Facilitation and encouragement of discussions regarding issues or concerns about children or 

young people and/ or anyone working with children or young people. 
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CHC is committed to ensuring that all volunteers are equipped with the skills and information to adopt a 

strong child safe approach to their respective roles and can implement this approach into their 

everyday thinking and daily practice. We promote regular and ongoing development opportunities for 

volunteers through a variety of training methods.  

The CEO is responsible for maintaining an attendance and compliance register to ensure all applicable 

employees and volunteers have had access to and completed child safe training (internal and 

external). 

CHC will regularly review, evaluate and improve its child safe training schedule to ensure a high level of 

competency in the ability of employees and volunteers to identify and respond effectively to issues of 

child safety and wellbeing. Training evaluation and review are essential processes in ensuring that 

learning programs are effective in improving work quality, employee and volunteer behaviour, and the 

development of a child safe culture. The training schedule and plan will also be reviewed in response 

to any emerging evidence. 

Training is based on contemporary practice and is implemented by qualified trainers with relevant 

organisational experience.  

Supervision 

Quality supervision is a central component of our child safe practice.  It provides clear expectations 

about roles and responsibilities, helps ensure that performance and conduct meet the requirement of 

the role.  A robust supervision process provides the opportunity to support volunteers to perform their 

roles to the highest standards, assists with identification of professional development requirements and 

enables supervisors to support and monitor any issues. 

It is the responsibility of direct supervisors/ managers to provide regular supervision for volunteers, in 

accordance their role requirements. 

Disciplinary Action: 

CHC is committed to a culture where volunteers are supported to undertake their roles to the best of 

their ability. We have a culture of trust and accountability and any performance or behavioural issues 

are addressed in a timely and professional matter. We are committed to preventing a person from 

having contact with children through their work if they pose an unacceptable risk. Following a formal 

investigation, a confirmed breach of the Code of Conduct or child related policy will lead to 

disciplinary procedures which may involve termination of a volunteer position. 

 

 

Introduction 

CHC is committed to protecting the children and young people to whom it delivers programs and 

activities. Accordingly, we have developed this procedure on how to respond to child abuse 

allegations as a guide to all our people in meeting their responsibilities in this area. Our involved 

personnel are required to respond to abuse or neglect perpetrated by either personnel within our 

organisation, congregational members or by other people visiting CHC or any affiliated programs. 

CHC acknowledges that recognising, responding and reporting child abuse and neglect is everyone’s 

responsibility. CHC has zero-tolerance of child abuse and is committed to creating and maintaining a 

How should I respond to child abuse reports and allegations? 
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child safe and child friendly organisation where all children are valued and protected from abuse.  

 

To keep children and young people safe from harm it is important that all employees and volunteers, 

facility users and community members understand what abuse is, how to recognise the signs, know 

what to do if they see it and how to report.  

The following sections outline how you should I respond to child abuse reports and allegations 

• Your responsibilities; 

• Understanding abuse and neglect; 

• Indicators of abuse; 

• Responding to disclosures; and 

• Reporting child abuse and neglect 

 

Responsibilities 

Our personnel are required to report any instance of serious abuse or neglect (cases in which a child or 

young person has suffered, or is likely to suffer, significant harm from abuse or neglect) immediately, or if 

that is not possible, no later than before ending that person’s shift or session of work with our 

organisation. CHC congregational members are required to report any instances before they leave the 

CHC premises or as soon as practical after this (within 24 hours).    In the event of a reportable issues or 

incident occurring off site, personnel are required to report this before the activity has concluded, or as 

soon as practical after that (within 24 hours). 

In taking a report of concern, or of an incident, from others within our organisation our staff and 

volunteers must: 

• not assess the validity of such allegations or concerns but report these allegations/ concerns to 

the nominated person or persons within our organisation as described in this policy (The validity 

of an allegation will then be assessed in the manner described in this policy.) 

• not be influenced by the authority or position of the persons involved and any pre-existing 

views about the good character, or otherwise, of any person involved or under investigation. 

 

Similarly, our personnel are obliged to raise any concerns they might have in relation to: 

• our organisational policies designed to safeguard children and young people – such as 

outlined in our ‘Practice and behaviour guidelines’ and in our ‘Responding to child abuse 

reports and allegations’ policy. 

• actions of other personnel within our organisation that contravene our policies, or that may 

otherwise have the potential to harm a child or young person. 

 

Mandatory Reporting: 

Mandatory reporting describes the legal obligation of certain professionals and community members to 

report incidences of child sexual abuse. These people are called mandated reporters. If the mandated 

reporters fail to report they may be fined and/or incarcerated. 

While there are no personnel within our organisation who are subject to mandatory reporting 

requirements the Victorian offence for failure to report child sexual abuse to the police came into 
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effect on 27 October 2014. It requires that all adults (including volunteers) who hold a reasonable belief 

that a sexual offence has been committed against a child under the age of 16 in Victoria must report 

that belief to police, unless they have a reasonable excuse (defined in the Act) for not doing so.  The 

penalty for the offence is up to three years imprisonment. 

All our personnel retain the right to report directly to relevant authorities, such as police, any concerns 

they may have in relation to the safety and welfare of a child or young person, even if they have also 

reported that matter internally, in line with this policy. 

Our policy also: 

• prohibits all involved personnel from discussing any concerns or allegations with unauthorised 

personnel – within or outside our organisation – such prohibition not being designed to limit, in 

any way, their rights and responsibilities to report their concerns or allegations, but rather as 

part of our organisation’s commitment to ensuring privacy, confidentiality and natural justice 

• prohibits all involved personnel from making deliberately false, misleading or vexatious 

allegations. 

 

Understanding abuse and neglect  

This section outlines forms of child abuse and neglect and the indicators, how to respond and how to 

report suspected child abuse and neglect. 

A common understanding about child abuse informs our response to child safety. Employees, and 

volunteers must be aware of the indicators of child abuse, and the impact of child abuse and neglect 

on the healthy development of children and young people.   

It is essential that our employees and volunteers:  

• Identify indicators of child abuse and neglect;  

• Take appropriate action to mitigate risks; and 

• Report abuse when it occurs. 

 

Also see Attachment 3 - Forms of Abuse’. 

Indicators of abuse and neglect 

There are many indicators of child abuse and neglect. The presence of a single indicator, or even 

several indicators, does not necessarily mean that abuse or neglect has occurred. However, the 

occurrence of an indicator or multiple indicators should alert employee and volunteers to the possibility 

of child abuse and neglect. Equally, abuse and neglect may occur without the presence of obvious 

indicators (e.g. in cases of emotional abuse), so employees and volunteers should remain open and 

aware, use their professional judgement to assess risk and always seek support from their supervisor.  

Also see Attachment 4 - Indicators of Abuse and Neglect and Attachment 5 – Identifying Sexually 

Harmful Behaviours in Children Resources.  

Responding to disclosures 

Enabling and responding to allegations or disclosures 

As children and young people are more likely to open up to CHC personnel whom they know well, it is 

important that all employees and volunteers engaged with children and young people, understand 

how to manage disclosures, not only those involved in handling complaints. 
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Employees and volunteers are encouraged to talk with a child or young person who is disclosing a 

concern, however this is to be distinguished from an investigative interview.  Interviews should only be 

undertaken by appropriately skilled and knowledgeable personnel. Where a child’s or young person’s 

disclosure requires a report to Child Protection and/or Police, representatives from those organisations 

will take responsibility for planning how and when interviews of children take place.   

Barriers to allegations or disclosures 

It is important to understand that barriers to making allegations or disclosures may exist for children and 

young people. These may include:  

• Believing that they have limited support available; 

• Having feelings of self-blame, embarrassment, shame or guilt;  

• Being met with a lack of understanding or disbelief; 

• Fear and anticipation of negative reactions and consequences as a result of disclosing (both 

for themselves but also for others); 

• Fear of physical injury, isolation, causing family distress or family breakup, losing support, social 

shame or a ruined reputation; 

• Feelings of being responsible for the abuse; 

• Ongoing contact between the alleged perpetrator and the victim; 

• Not having an understanding of abuse, or the language to explain. 

 

CHC personnel should be aware of the additional barriers that may exist for children and young people 

from diverse backgrounds in making a disclosure or allegation. These may include:  

• A history of abuse and trauma; 

• The impact and legacies of past government policies and interventions; 

• Cognitive, intellectual and/or sensory disabilities or other communication difficulties; 

• Cultural factors linked to issues such as fear of authority and experience of retribution in a 

person’s religious community; 

• Differing cultural and social norms linked to faith settings; and 

• Fear children and young people may have if they complain about someone who is an 

established member of the congregation or who is highly regarded. The power differential must 

be taken into consideration.  

 

Note: The same need for flexibility and responsiveness applies to working with the parents, guardians 

and carers of children and young people from diverse backgrounds. 

Responding to allegations or disclosures 

Employees and volunteers must be educated and supported to understand their role and how to 

respond to allegations and disclosures in a confident and supportive manner. For tips on how to 

respond to allegations and disclosures from a child or young person, refer to the Do’s and Don’t table 

below.   

Employees and volunteers must also identify any risks to children and young people arising from a 

disclosure or allegation and act quickly to manage them. 

Depending on the nature and seriousness of the complaint, the organisation may need to work closely 

with other bodies such as police, child protection authorities, oversight bodies/regulators throughout 

the process. 
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Embedding safety and wellbeing in the process 

Prioritising safety is critical to a child-focused process.  

The following aspects will be taken into consideration to help ensure safety and wellbeing are 

embedded: 

• Respecting the child/young person’s views; 

• Adopting a trauma-informed approach; (Refer Blue Knot Foundation)  

• Ensuring employees and volunteers are confident in managing disclosures; 

• Responding appropriately to allegations or disclosures involving other children and young 

people exhibiting harmful sexual behaviours; 

• Keeping the child/young person informed throughout the process 

 

Responsive care  

Receiving and responding to disclosures can be difficult for employees and volunteers, both practically 

and emotionally. Employees and volunteers need to be educated and supported to understand their 

role and to respond to disclosures in a confident and supportive manner. 

CHC will respond appropriately and sensitively to the ongoing needs of children and young people 

who have experienced abuse and also manage any impact of this abuse on other children and young 

people, employees and volunteers, families and communities.   

CHC will:  

• Ensure employees and volunteers are trained and resourced to seek and respond to 

allegations or disclosures by children and young people; 

• Provide access to suitable support to victims, other children/young people, families, 

communities, employees and volunteers 

• Understand, recognise and respond appropriately to the impacts of abuse on children and 

young people as well as the impact of vicarious trauma on other children and young people, 

families, communities, employees and volunteers (within the CHC community); and 

• Understand and implement appropriate responses in relation to abuse allegations or disclosures 

including processes for reporting and risk management.  

 

Ongoing role 

Employees and volunteers may be required to support a child or young person throughout the 

reporting process and after an allegation or disclosure.  

Ongoing responsibilities may include: 

• Acting as a support person for the child/young person; 

• Acting as a support person for the family; 

https://www.blueknot.org.au/
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• Attending meetings related to the child safeguarding report and/or investigation; 

• Continuing to monitor the child/young person’s behaviour and circumstances for signs of 

reduced or increased risk; 

• Providing verbal or written reports; 

• Assisting with organisational changes to ensure the child/young person is safe. 

 

 

Do Don’t 

Listen carefully to what the child or young 

person is saying; let them use their own 

words. 

Make promises you cannot keep, such as 

promising that you will not tell anyone. 

Tell the child or young person they did the 

right thing by telling you. 

Push the child or young person into giving 

details of the abuse. Your role is to listen to 

what the child or young person wants to tell 

you or make observations - not to conduct 

an investigation. 

Tell the child or young person it is not their 

fault and they are not responsible for the 

abuse. 

Indiscriminately discuss the circumstances of 

the incident with others not directly involved 

with the child or young person. 

Let the child or young person know what will 

happen next. 

 

Tell the child or young person you are 

pleased they told you. 

Advise your line management and report to 

relevant authorities. 

 

Further information  

• Remind children and young people that they can say they are feeling unsafe and that we will 

be listened to. 

• Reassure children and young people that they have the right to be and to feel safe. 

• Remind your child that their body belongs to them and they can talk to you if they feel 

unhappy or unsafe.  

• Should you wish to read further general Information About Child Sexual Abuse we suggest 

reviewing Tzedek information. 

 

Reporting child abuse and neglect 

 

Concerns or allegations regarding abuse or neglect – By non CHC staff member or volunteer 

 

All our involved personnel are required to report any instance of child abuse or neglect that has 

resulted in, or is likely to result in, significant harm to a child or young person, to statutory child protection 

authorities and to the Senior Rabbi or the President as soon as practical and within 24 hours. 

While our involved personnel are required to report any concern or allegation directly to the relevant 
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authorities, all internal process must be adhered.  Please also inform our Senior Rabbi or the President of 

any report they make to the relevant authorities, to enable our organisation to best provide support to 

the child or young person and their family, where appropriate. 

The ‘Record of a child abuse allegation, disclosure or concern’ form, which is to be used by any of our 

people to document any allegation, disclosure, incident or concern regarding child abuse must be 

completed and issued to management.   

Please see Attachment 6 – Step by Step Reporting to Child Protection Guide. 

Please see Attachment 7 - Record of a child abuse allegation, disclosure or concern Form.   

 

If a child or young person is at imminent risk of harm or in 

immediate danger call the Police on triple zero (000). 

 

Concerns or allegations of abuse or neglect – by CHC staff member or volunteer 

 

All involved personnel must report, immediately, to the Senior Rabbi on 9525 9492 any instance, 

allegation, disclosure or reasonable concern of abuse or neglect of a child or young person arising from 

an action by an employee or volunteer within our organisation. 

If a child or young person is at imminent risk of harm or in immediate danger, our involved personnel are 

required to report the situation directly to the Police on 000. 

If the Senior Rabbi is unavailable (or the subject of the complaint), our involved personnel are required 

to report the matter to the President on 9525 9492. 

The ‘Record of a child abuse allegation, disclosure or concern’ form, which is to be used by any of our 

people to document any allegation, disclosure, incident or concern regarding child abuse must be 

completed and issued to the require personnel.   

Please see Attachment 7 - Record of a child abuse allegation, disclosure or concern Form.   

 

If a child or young person is at imminent risk of harm or in 

immediate danger call the Police on triple zero (000). 

 

In situations where a child or young person is making an allegation, staff and volunteers are required to: 

• listen to the allegation or disclosure supportively, without dispute 

• clarify the basic details, without seeking detailed information or asking suggestive or leading 

questions, using our organisation’s ‘Record of a child abuse allegation, disclosure or concern’ 

form as a guide 
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• record on the form what was said (where possible, noting the exact words used by the person 

making the allegation) 

• date and sign the record 

• explain to the child (if present) that other people may need to be told, in order to stop what is 

happening 

• provide reassurance that our organisation will take immediate action in response to the 

allegation. 

 

In the case of allegations or concerns regarding a staff member or volunteers, CHC must make a report 

to the Commission for Children and Young People (CCYP) if the allegation meets the Reportable 

Conduct Scheme thresholds. Please also see the Reportable Conduct section of this policy and the 

CHC Reportable Conduct Flow Chart.   

Confidentiality and privacy 

Our organisation maintains the confidentiality and privacy of all concerned (including the alleged 

perpetrator), except if doing so would compromise the welfare of the child or young person and/or 

investigation of the allegation. 

Documentation 

All documentation and records pertaining to child safety will be completed and filed accordingly, and 

in line with privacy and confidentiality requirements.   

CHC will keep confidential records of any child safety concerns, incidents or complaints should they 

arise, whether they reach the threshold for reporting or not. Notes and observations should be clear, 

easy to read and accessible. Documentation should include, dates, times and location, as well as 

details of conversations with other personnel or the child and their parents/ carers. Reports should be 

accurate and impartial and without the use of derogatory or emotive language.  

Detailed descriptions of the incident or concern, evidence and actions taken, including incident forms, 

reports made to authorities and any other follow-up actions will be completed.  

 

 

Reportable Conduct Scheme 

Introduction 

From 1 July 2017, the Commission for Children and Young People (CCYP) began administering a 

‘reportable conduct scheme’ in Victoria. The scheme has been designed to improve oversight of how 

organisations respond to allegations of child abuse and child-related misconduct by workers and 

volunteers.  This scheme has significant requirements for organisations and requires the CHC leadership 

to have systems in place to enable the notification of a concern or allegation that may be reportable 

conduct. 

A reportable conduct allegation is made where a child, young person or adult makes an allegation, 

based on a reasonable belief, that any staff or volunteer of CHC has been involved in the abuse of a 

child or young person. It does not include allegations made within a family context or those external to 

CHC, unless those instances involve a staff member or volunteer of the congregation. 

There are five types of Reportable Conduct: 

• Sexual offences committed against, with or in the presence of a child; 

• Sexual misconduct committed against, with or in the presence of a child; 

https://caulfieldhebrewcongregation.sharepoint.com/:b:/s/Caulfield_Shule2/EfpiJKKhSdFCuG22AQbY22sBWknC2qbGdSkxpfvga7-2hw?e=dRzUj6
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• Physical violence against, with or in the presence of a child; 

• Any behaviour that causes significant emotional or psychological harm to a child; and 

• Significant neglect of a child. 

 

Staff and volunteers must consider each allegation carefully, keeping in mind the context in which the 

behaviour occurred and the child’s circumstances.  

To be reportable under this category: 

• the allegation must concern the worker’s or volunteer’s behaviour; 

• there must be a clear link between the worker’s or volunteer’s alleged behaviour and the harm 

suffered by the child; and 

• the harm must be significant. 

 

For further information on what constitutes reportable conduct go here. 

The Senior Rabbi is responsible for ensuring compliance by CHC with its obligations under the 

Reportable Conduct Scheme. In particular, the Rabbi will ensure that CHC has in place:  

• A system for enabling any person, including employees, volunteers and community members, 

to notify the Rabbi of a reportable allegation of which the person becomes aware, or to notify 

the President of an allegation involving the Rabbi;  

• A system for investigating and responding to a reportable allegation; and   

• Everyone involved in the CHC has a role to play, and may disclose an allegation of reportable 

conduct to the Commission or to the Rabbi.  

 

Any disclosure made regarding alleged Reportable Conduct must be brought to the immediate 

attention of the Senor Rabbi. 

If your concerns are regarding the above mentioned or CHC leadership, you can report your concerns 

to the police directly.   

Concern can be raised with the Gabbaiyim, the President, the Rabbi, the Rebbetzin, the Children’s 

Program Coordinator, the Youth Director and Security. 

OR phone the office (95259492) for consultation or support (but not on Shabbat or Yom Tov!).  

The Child Safe Sub Committee will meet as soon as possible (within 24 hours of receiving the 

complaint)) to review the alleged allegation and make a decision, in collaboration with the Senior 

Rabbi, on which of the five types of Reportable Conduct the allegation will be reported under. The 

allegation has to meet one of the five reportable conduct definitions as defined by the CCYP 

Reportable Conduct Scheme. Once the Child Safe Sub Committee have formed a ‘reasonable belief’ 

that the allegation meets a definition of child abuse the Senior Rabbi will notify CCYP immediately (with 

three working days).   

The Senior Rabbi must: 

• notify the Commission of Children and Young People (CCYP) of allegations within three 

business days by completing CCYP’s eform - https://ccyp.vic.gov.au/assets/resources/Three-

day-notification-head-of-organisation.pdf 

https://ccyp.vic.gov.au/child-safety/resources/reportable-conduct-scheme-information-sheets/#TOC-2
https://ccyp.vic.gov.au/assets/resources/Three-day-notification-head-of-organisation.pdf
https://ccyp.vic.gov.au/assets/resources/Three-day-notification-head-of-organisation.pdf
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• respond to a reportable allegation made against a CHC personnel from the organisation, by 

ensuring that allegations are appropriately investigated; 

• report allegations which may involve criminal conduct to the police; 

• inform CCYP of who will conduct the internal investigation and provide contact details; 

• within 30 days provide CCYP certain detailed information about the reportable allegation by 

using their e-form - https://ccyp.vic.gov.au/assets/resources/30-day-update.pdf (other update 

forms are also available at www.ccyp.org.au); 

 

• after the investigation has concluded, provide CCYP certain information including a copy of 

the findings of the investigation and any disciplinary action taken or reasons for why action was 

not taken; and 

• manage the risks to children. 

 

It is an offence for the Senior Rabbi to fail to comply with the three day and 30 day reporting 

obligations and fines may be payable.  

Please also see CHC Reportable Conduct Flow Chart.   

Where to get help? 

If there are issues of concern it is important to contact CCYP for guidance and clarification. 

Telephone:  03 8601 5281 or 1300 7829 78 

Email:   childsafestandards@ccyp.vic.gov.au 

Website:  CCYP.org.au 

Internal investigations  

An investigation aims to determine the facts and matters relating to an incident, allegation, concern or 

complaint. CHC undertake internal investigations and also engage an appropriately qualified 

professional for investigations related to child safeguarding incidents, allegations, concerns and 

complaints where needed. 

Where an investigation involves a concern around the safety and wellbeing of children, their interests 

will always be placed at the centre of the process. Where an investigation may require an interview 

with a child or young person, CHC will require a qualified professional with experience in interviewing 

children to be involved in the investigation process. 

An objective investigation is essential. We will always endeavour to ensure that all conflicts of interest 

that may arise in an investigation are identified before the process begins including existing 

relationships with both complainant and the alleged subject. Where appropriate and/or required, we 

may engage an external investigator to conduct the process. 

Response 

As part of the initial response to a complaint or incident involving a child or young person that has been 

assessed to require an investigation, we will consider the following questions: 

• Have all child safety concerns been identified and immediately addressed? 

• Does the matter require external reporting (i.e. to child protection, the police or through 

https://ccyp.vic.gov.au/assets/resources/30-day-update.pdf
http://www.ccyp.org.au/
https://caulfieldhebrewcongregation.sharepoint.com/:b:/s/Caulfield_Shule2/EfpiJKKhSdFCuG22AQbY22sBWknC2qbGdSkxpfvga7-2hw?e=dRzUj6
mailto:childsafestandards@ccyp.vic.gov.au
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Reportable Conduct Schemes or other channels) 

• How many allegations are involved in the complaint? 

• Has each allegation been confirmed by the complainant? 

• Have the required external reporting processes to regulatory departments been followed? 

• Is there any evidence that needs to be secured or protected (e.g. emails, video footage) for 

the investigation? 

• Where the matter is referred to external authorities, has permission been given by Victoria 

Police to begin internal investigation?  

 

Planning 

Thorough planning is essential to the success of an investigation. Whilst the plan should be structured, it 

should be sufficiently flexible to allow for modification throughout the course of the investigation as 

required.   

CHC will run an investigation around the following elements: 

• Identification of who will conduct the investigation 

• The investigation purpose 

• The scope of the investigation 

• The priorities and lines of inquiry 

• Key evidence to be gathered 

• Risk management 

• Key actions to be carried out during the investigation 

• Details around how the child or young person will be involved and supported throughout each 

stage of the investigation including but not limited to the interview phase  

 

Evidence 

Evidence gathered during an investigation will vary depending on the details of the 

complaint/allegation but may include: 

• oral evidence; 

• documented evidence e.g. records; 

• electronic evidence e.g. communication; 

• expert evidence e.g. technical; and 

• site inspections where the alleged abuse and/or misconduct took place. 

 

When gathering evidence, CHC will operate in relation to the following principles: 

• Available evidence must be protected from risk of contamination, loss or collusion by witnesses; 

• Information gathered must be managed securely with only approved employees having 

access; 

• Only designated employees are involved in conducting interviews; 

• Consideration is given to providing every child an opportunity to tell their version of events; 

• CHC endeavour to ensure that regular contact is kept with any children and young people 

and their families involved throughout the investigation. 

 

Conducting an Investigation 
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All parties to the investigation must be afforded procedural fairness and natural justice in accordance 

with proper application of administrative law. This means that the investigation has been carried out 

with as little formality and as quickly as a proper consideration of the matter allows. Conclusions are 

made to the standard of the “balance of probabilities”, i.e. the findings are based on the conclusion 

that it is more probable than not the matter in fact occurred. 

 

 

 

Procedural fairness generally requires that: 

• the person about whom the complaint has been made, must be informed of any allegations 

against them;  

• the accused person be provided with an opportunity to respond and put their case forward, 

(the hearing rule); 

• the decision maker must act without bias or the perception of bias; and 

• there must be facts or information to support adverse findings. 

 

Investigators evaluate the weight of evidence, considering legislative and policy obligations, including 

the Code of Conduct, supporting evidence and objectivity of evidence.  

Possible outcomes of an investigation include: 

a) Substantiated 

b) Unsubstantiated – insufficient evidence 

c) Unsubstantiated – lack of evidence of weight 

d) Unfounded 

e) Conduct outside scheme 

 

Finalising the Investigation 

Reporting 

An investigation report must be produced that clearly documents the ways in which the investigation 

has been conducted, standard reporting sections including: 

• Allegation and category of CCYP child abuse type the allegation is being reported under; 

• Standard of proof; 

• Relevant policies and procedures 

• Investigation scope – Terms of Reference; 

• Background to allegation; 

• Summary of investigation; 

• Summary of Interviews; 

• Findings; 

• Conclusion; 

• Recommendations; and 

• Appendixes which include evidence gathered  

For further information on Guidance for Organisations, Investigation a Reportable Conduct Allegation: 
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https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-

guide.pdf 

For further information on investigation findings for reportable conduct see the CCYP fact sheet 8, 

‘Investigations Findings’. 

Communicating the Outcome 

The investigation outcome will be communicated to all relevant parties, taking into account privacy 

considerations. The subject of allegation will be provided with a letter which includes the outcomes of 

the investigation. 

When communicating the outcome of the investigation to children and young people involved, 

particular care must be taken to ensure they understand the outcome and feel that their concerns 

have been taken seriously, including ensuring they understand where a complaint can be taken 

externally.  

Actions 

The final stage of the investigation process will involve decisions about the actions that will be taken as 

a result of the investigation’s outcome. Actions may include: 

• Reporting/updating external bodies on the outcome and resulting actions; 

• Disciplinary action; 

• Further training and support; 

• Policy and process modification; 

• Modification of risk mitigation strategies; and 

• Feedback sought from children and young people and others involved in the investigation 

process to better understand ways in which the process can be improved. 

 

For more information on conducting investigations according to the CCYP Reportable Conduct 

Scheme consider the, Guidance for Organisations, Investigating a Reportable Conduct Allegation, 

guide published by CCYP.  

 

How do we assess and manage risk at CHC? 

Introduction 

CHC is committed to maintaining risk management processes which better equip the organisation to 

detect and prevent potential risks before they arise. CHC expects all staff, volunteers and youth leaders 

responsible for the delivery of programs and activities to children and young people to prioritise the 

assessment and mitigation of risks both physical and online and will ensure that they have access to 

training and support which enables them to do this effectively. 

CHC are required to protect children when a risk is identified and have a duty of care to prevent harm 

before it occurs (see information about Failure to Protect in Attachment 1 - Legislation & Guidance).  

All employees and volunteers will undertake risk assessments in line with the requirements of their role 

and undertake their own child safety risk assessments specific to their contexts. We require all formal 

agreements to have child safe language and expectations. These include facility hire or use, 

Memorandum of Agreement (MOA), visitors and the wider congregation.  

In all circumstances where an incident or ‘near miss’ relating to a child occurs, the Executive and Senior 

https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/child-safety/resources/reportable-conduct-scheme-information-sheets/#TOC-8
https://ccyp.vic.gov.au/child-safety/resources/reportable-conduct-scheme-information-sheets/#TOC-8
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
https://ccyp.vic.gov.au/assets/resources/Reportable-Conduct-Guidance/CCYP-Investigation-guide.pdf
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Management Team, the Child Safe Sub Committee and Board of Management will comprehensively 

review and utilise the learnings to strengthen risk management approaches. 

Risk management approaches must consistently consider the potential for child abuse and include 

specific mitigation strategies, such as: 

• The application of prescribed staff and volunteers ratios for the supervision of programs and 

activities; 

• The application of child safe recruitment and selection policy and procedure; 

• Assessment of child specific risks, e.g. history of problem sexual behaviour or violence; and 

• Volunteer and employee training which is proportionate to their role and function. 

 

The CEO will maintain records of all child protection reports to the DFFH and Police, will report 

deidentified data quarterly to the Child Safe Sub Committee and the Board of Management and will 

analyse these to identify trends and inform risk management approaches. 

Risk Assessment. 

CHC assesses and mitigates child safety risks at: 

• Whole of organisation risk (including operational and human resources risks) 

• Program/Activity risks 

• Physical/ online environments 

 

Risk Exposure 

Each year, the Child Safe Sub Committee with undertake a risk analysis of the programs provided by 

CHC and ascertain the risk exposure. Each program is to be assessed in relation to High, Medium and 

Low risk activities.   

The Child Safe Sub Committee will routinely report to the board.    

See the Risk Exposure Assessment Template on request. 

Once the programs have been assessed, the Risk Register and Mitigation Plan will be updated.  See 

section below.  

Risk Register & Mitigation Plan  

CHC believes that an accurate assessment of risk is based on sound professional judgement, and 

requires engaged and curious leaders to utilise a range of sources, including the views of children, 

young people, families, staff and volunteers, in order to inform decision making.  The Risk Register and 

Mitigation Plan Tool is designed to first support leaders in assessing the level of risk and then planning to 

reduce the risk by implementing clear and considered strategies.  

See CHC Risk Register and Mitigation plan on request. 

The Child Safe Sub Committee will review the CHC Risk Register & Mitigation Plan at the monthly Sub 

Committee meetings.  The Risk Register & Mitigation Plan is to be maintained by the Child Safe Sub 

Committee and CEO accordingly. 

Improvement mechanisms 
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Modifications will be made to relevant policies and procedures based on findings and learnings from 

incidents, ‘near misses’ or trends in order to better protect children under the organisations care. Staff, 

volunteers, children and their families will be routinely informed of review findings (where relevant) and 

any modifications made.  

Feedback processes  

CHC is committed to open and transparent feedback and complaints process.  It is a requirement for 

organisations to ensure there are clear and accessible feedback processes for the reporting of 

incidents complaints or concerns, so that appropriate responses can occur and outcomes can be 

effectively communicated to relevant parties and there are opportunities for knowledge sharing and 

learning.  

 

A feedback, complaints and grievance process is currently under development and a separate policy 

will be released by CHC, including a feedback and complaints form (see Attachment 8 – Feedback & 

Complaints Form).  

CHC maintains an Incidents, Concerns and Complaints Register which can be found here. The 

Incidents, Concerns and Complaints Register is maintained by the CEO and is viewed but the Child 

Safe Sub committee quarterly.   

We encourage feedback and ideas from children and young people 

Please talk to your children about the strategies we have put into place for their safety, our child safety 

policy and strategies.  

Feedback from them can be provided through emails (as above), phone (95259492) or face to 

face.  To facilitate this feedback, CHC has established a Child Safety Sub-committee in 2020 that 

includes congregation member representatives.  Feedback from children and young adults will be 

sought via youth leaders and associated programs. 

 

https://caulfieldhebrewcongregation.sharepoint.com/:b:/s/Caulfield_Shule2/Ed4madSGrjpAr6ryMt3kfRMBAuunHcZPbH98JwLxXj5arg?e=VT7tKs
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Attachment 1 - Legislation & Guidance 

Principle Act 

Children, Youth and Families Act (CYFA), 2005  

The CYFA (2005) Governs and guides the process of child protection in Victoria. Under this Act a person can 

make a report to Child Protection Services if they have: A significant concern for a child’s wellbeing; belief the 

child is in need of protection; significant concern before the birth of a child about his/her wellbeing after 

his/her birth. 

Other relevant legislation 

Child Wellbeing and Safety Act (2015) 

The Child Wellbeing and Safety Act (2015) establishes the Victorian Children’s Council and Child Safety 

Commissioner and the principles for wellbeing of children in Victoria. 

Crimes Amendment (Grooming) Act 2014 

The Crimes Amendment (Grooming) Act 2014 refers to the offence of grooming. A grooming offence is 

committed if the offender communicates by works or conduct with a child under the age of 16 years or their 

carer or supervisor; and Intends to commit a sexual offence involving the child. 

Crimes Amendment (Protection of Children) Act 2014, s.49c 

Section 49c of the Crimes Amendment (Protection of Children) Act 2014, refers to the Failure to 

Protect children from sexual offences.  If any individual or organisation could have reasonably protected a 

child from sexual abuse and fails to do so it may be considered a criminal offence.  

Crimes Amendment (Protection of Children) Act 2014, s.327 

Section 327 of the Crimes Amendment (Protection of Children) Act 2014 refers to the responsibility of all 

individuals to disclose to authorities if they have a reasonable belief that a child under the age of 16 years has 

been sexually abused.  Failure to Disclose this information is a criminal offence. 

Children Legislation Amendment (Reportable Conduct) Act 2017 

From 1 July 2017, the Commission for Children and Young People began administering the ‘reportable 

conduct scheme’ in Victoria. The scheme will improve oversight of how organisations respond to allegations 

of child abuse and child-related misconduct by workers and volunteers.  Under the scheme, the Commission 

for Children and Young People will have the power to:  Monitor organisations’ investigations of abuse or 

misconduct and report on trends; share information with key organisations, such as the Working with Children 

Check Unit and certain professional registration bodies, to improve child safety; inquire into the safety systems 

of organisations engaged in child-related work; and share relevant information to better protect children from 

the risks of abuse. 

Commission for Children and young People Act (2012) 

The purposes of the Commission for Children and Young People Act (2012) are: 

a) to establish a Commission for Children and Young People; and  

b) to provide for the functions, powers and duties of the Commission; and  

c) to repeal and re-enact with amendments certain provisions of the Child Wellbeing and Safety Act 

2005.  



 

 

Mandatory Reporting Sections 182(1)(a)-(e), 184 and 162(c)-(d) of the Children, Youth and Families Act 

2005 (Vic) 

Refers to the legal obligation of certain professionals and community members to report incidences of child 

sexual abuse. These people are called mandated reporters. If the mandated reporter fails to report they may 

be fined and/or incarcerated. 

Section 182 (1) of the Children, Youth and Families Act 2005 lists the following people as mandated to reporter 

is Victoria: 

• registered medical practitioner 

• nurse 

• midwife 

• person who is registered as a teacher under the Education and Training Reform Act 2006 or has been 

granted permission to teach under the Act 

• the principal of a Government school or non-Government school within the meaning of the 

Education and Training Reform Act 2006 

• member of the police force 

• out of home care workers (excluding voluntary foster and kinship carers) 

• early childhood workers 

• youth justice workers 

• registered psychologists 

The following reporter groups will be mandated to report a reasonable belief of child physical or sexual abuse, 

commencing 31 January 2020: 

• school counsellors 

Working with Children Check (WWCC) Act 2005 

The WWCC Act 2005 outlines the purpose of the WWC and what constitutes child-related work; outlines 

occupations that apply and explains relevant offences and findings that are relevant to the WWCC.  It sets 

out obligations of individuals and organisations and how personal information is stored and disposed of.  The 

Act is one of the key pieces of legislation governing how we protect and promote the safety and wellbeing of 

children and young people in Victoria. 

Wrongs Amendment (Organisational Child Abuse) Act 2017 

A new statutory duty of care has been created under the Wrongs Amendment (Organisational Child Abuse) 

Act 2017 to ensure that there is a clear legal duty placed on organisations to take reasonable steps to 

minimise the risk of child abuse (sexual and/or physical abuse) perpetrated by organisational representatives. 

Other relevant legislation: 

Adoption Act 1984 (Vic.) 

Amendment (Youth Justice Reform) Act 2017 (Vic.) 

Charter of Human Rights and Responsibilities Act (2006) 

Child Employment Act 2003 (Vic.) 

Children and Justice Legislation  

Commonwealth Privacy Act (1988) 

Crimes Act (1958) 

Family Violence Protection Act 2008 (Vic.) 

Privacy and Data Protection Act (2014) 

Public Records Act (1973) 

Sex Offenders Registration Act 2004 (Vic.) 

  



 

 

Attachment 2 – Child & Young Persons Policy Definitions 

The following list provides definitions for key terms used in our Child & Young Persons Safety Policy: 

Term Definition 

Adult A person 18 years of age or older and includes those who are employees, volunteers 

and associates of Caulfield Hebrew Congregation. 

Child Safe/ Safety/ 

Safeguarding 

Refers to an organisational environment that has an open and aware culture, 

understands child abuse, is supported by robust child safe policies, promotes the 

empowerment and participation of children, identifies and manages child safety 

risks, and expects all stakeholders to report any allegations, disclosures or concerns 

for the safety and wellbeing of children. A child safe environment ensures that 

children and young people are culturally safe. 

Child Protection Usually refers to a statutory authority responsible for investigating and responding to 

reports of child abuse in the community. 

Child or young person A person under the age of eighteen years. 

Code of Conduct Our Code of Conducts assists in identifying and preventing behaviour that may be 

harmful to the children and young people. They describe what is, and what is not, 

acceptable behaviour or practice when working with or engaging with children and 

young people.  

Contractor A person or organisation that undertakes a contract to provide materials, tasks or 

labour to do a service or job. 

Cultural Safety Promotes the positive recognition and celebration of cultures. It is more than just the 

absence of racism or discrimination, and more than cultural awareness and cultural 

sensitivity. A culturally safe environment is socially and emotionally safe, as well as 

physically safe for children and young people. It is underpinned by shared respect, 

shared meaning, shared knowledge and experience, and living and working 

together with dignity and truly listening CCYP, 2020) 

Culturally and/or 

Linguistically Diverse 

Background (CaLD) 

Identification with particular cultural or linguistic affiliations by virtue of place of birth, 

ancestry or ethnic origin, religion, preferred language or language spoken at home 

or because of parents’ identification on a similar basis. 

Direct Contact A direct contact role is one that has contact with children and young people that is 

not incidental, but normally part of providing a service, program or activity for 

children and young people.  This direct delivery may require regular physical 

contact and forms of ongoing communication. 

Disclosure Refers to a child young person telling someone (through words, drawings or actions) 

that they feel unsafe or have been harmed. 

Department of Families, 

Fairness and Housing 

The statutory authority responsible for receiving and investigating reports of child 

abuse. The new Department of Families, Fairness and Housing (DFFH) commenced 

operation on 1 February 2021. 

Disability Any physical, sensory, neurological disability, acquired brain injury or intellectual 

disability or developmental delay that affects a child’s ability to undertake everyday 

activities. A disability can occur at any time in life. Some disabilities may be 

apparent, while others are less visible. 

Executive and Senior 

Management  

For the purposes of this policy, Executive and senior Management or manager will 

refer to any employee whose role means they hold management responsibility for 

key organisational functions including recruitment, selection, supervision, program 

planning, risk management and program delivery. 



 

 

Gender Identity A person’s concept of self as male, female, a blend of both or neither. Gender 

identity refers to how individuals perceive themselves and how they self-identify. 

Gender identity can be the same or different from the gender assigned at birth 

(www.hrc.org, 2020). 

Involved Personnel Involved personnel include: 

• All paid staff/ employees and formal volunteers with direct contact with 

children or young people, their supervisors and managers; 

• All Spiritual Leaders, executive and senior managers with responsibility for 

delivering services to children or young people; 

• All permanent contractors working directly where children and young 

people are present; 

• Anyone involved in dealing with reports or allegations of child abuse or with 

access to children’s or young people’s records. 

Mandated Reporter Any adult who is legally required to ensure a report has been made when a 

concern, allegation and /or disclosure of child abuse arises. A mandatory reporter 

may be a person who holds a particular occupation or falls under state/territory 

specific legislation. 

Parent/ Carers  All those who have parent equivalent responsibilities for a child or young person 

including guardians, grandparents or other relatives, foster parents or other 

authorised carers. 

Participants  Those who engage in activities, programs, services and use our facilities (but may or 

may not be members of the CHC). 

Program Leader For the purposes of this policy, leader will refer to any paid or unpaid individual 

whose role means they hold leadership responsibility for program planning, risk 

management and program delivery. 

Reasonable Belief A ‘reasonable belief’ is not the same as having proof. A ‘reasonable belief’ is formed 

if a member of the public would, on the basis of the information before them, come 

to the belief that something may have occurred. A ‘reasonable belief’ might be 

formed when: 

• a child or young person states that they have been abused 

• a child or young person states that they know someone who has been 

abused (sometimes the child or young person may be talking about 

themselves) 

• someone else discloses that a child has been abuse or is at risk of abuse 

• professional observations of the child’s/young person’s behaviour or 

development leads a person to form a belief that the child/young person 

has been abused 

• signs of abuse lead to a belief that the child/young person has been 

abused. 

Reportable Conduct 

Scheme 

Commission for Children and Young People (CCYP) statutory responsibility (Victoria) 

for overseeing investigations of reportable conduct made against people who work 

(paid or unpaid) in certain child-focused organisations. Reportable Conduct 

Schemes prescribe requirements for certain child-focused organisations to report 

child-related misconduct and abuse, conduct internal investigations and report on 

the outcome of investigations. 

Spiritual Leader The Senior Rabbi. 

Staff/ Staff member  Refers to any individual staff member employed by Caulfield Hebrew Congregation.  

Also referred to as a staff employee/ employees an includes full time, part time, 

casual, contract personnel and consultants.   

Visitor Any person who is not a member of the congregation, volunteer, staff member or 

employee, who participates in, or is present at, any Caulfield Hebrew Congregation 

http://www.hrc.org/


 

 

activities, programs, services and facilities. 

Volunteers An unpaid member of Caulfield Hebrew Congregation, supporting our activities, 

programs, services and facilities.  Volunteers also include any students on 

placement.  

Wider congregation  Wider congregation refers to the wider CHC community, gathering for religious 

worship or CHC community activities. 

 

Note: CHC also relate the definitions outlined above to the language used in the Child Safe Guiding 

Principles, see Footnote 6. 

  



 

 

 

In order to create a child safe environment, it is important for all personnel to understand the various ways 

in which child abuse can occur. Information below sets out the various forms of child abuse and harm 

that can occur. 

Term Definition 

Cumulative Harm Cumulative harm refers to the effects of multiple adverse or harmful 

circumstances and events in a child’s life. Cumulative harm may be caused by 

an accumulation of a single recurring adverse circumstance (such as 

unrelenting low-level care); or by multiple circumstances or events (such as 

persistent verbal abuse and denigration, inconsistent or harsh disciplines and 

/or exposure to family violence).  

Emotional Abuse Emotional or psychological abuse occurs when a child’s parent, caregiver or 

any other adult repeatedly rejects the child or uses threats to frighten the child.  

This may involve children: 

• Being repeatedly rejected, called names or being put down  

• Being frightened by threats  

• Experiencing continual coldness to the extent that it significantly 

damages their physical, social, intellectual or emotional 

development  

• Being exposed to family violence.  

 

Emotional or psychological abuse occurs when a child does not receive the 

love, affection or attention they need for healthy emotional, psychological and 

social development. Such abuse may involve repeated rejection or threats to a 

child. Constant criticism, teasing, ignoring, threatening, yelling, scapegoating, 

ridicule and rejection or continual coldness are all examples of emotional 

abuse. These behaviours continue to an extent that results in significant 

damage to the child’s physical, intellectual or emotional wellbeing and 

development. 

Exposure to Family 

Violence 

 

Family violence is behaviour by a person towards a family member that is:  

• Physically or sexually abusive  

• Emotionally (psychologically) abusive  

• Coercive or in any way controls or dominates that family member 

and causes that family member to fear for their safety or wellbeing, or 

for that of another family member  

• Causing a child to hear or witness or otherwise be exposed to the 

effects of behaviour referred to above  

• Exposing a child to family violence which includes seeing, hearing or 

experiencing violence in a number of ways.  

Exposure to family violence places children and young people at increased risk 

of physical injury and harm and has a significant impact on their wellbeing and 

development. 

Grooming Grooming is predatory behaviour designed to prepare a child for sexual abuse. 

Many perpetrators of sexual offences against children purposefully create 

relationships with children and young people, their families and carers in order 

to establish the conditions necessary for them to abuse the child. For example:  

Spending special time with a child e.g. in private settings, away from their 

family or organisation, including online:  

• Isolating the child or young person from family and peers  

• Giving gifts to a child outside of prescribed boundaries and CHC 

Attachment 3 - Forms of Abuse 



 

 

Code of Conduct  

• Showing favouritism  

• Allowing the child to step out of boundaries or rules  

• Touching the child outside the scope of specific roles and the CHC 

Code of Conduct 

• Testing and breaking professional boundaries.  

 

There is no set pattern in relation to the grooming of children. For some 

perpetrators, there will be a lengthy period of time before the abuse begins. 

The child may be given special attention and, what starts as an apparently 

normal display of affection, such as cuddling, can develop into sexual 

touching or masturbation and into other serious sexual behaviour. Other 

perpetrators may draw a child in and abuse them relatively quickly. Some 

abusers do not groom children but abuse them without forming a relationship 

at all. Grooming can take place in any setting where a relationship is formed, 

such as leisure, music, sports and religious activities, or in internet chatrooms, in 

social media or by SMS. 

CHC’s Code of Conducts outlines the prescribed requirements regarding 

particular areas of concern.   

Multi-Dimensional 

Harm 

Multi-dimensional harm occurs when more than one abuse type is experienced 

at the same time e.g. sexual abuse also involving physical abuse and 

emotional abuse at the same time.  

Neglect Neglect is the failure to provide for the child’s basic needs for life to the extent 

that the child’s health and development are, or are likely to be, placed at risk, 

including:  

• Food  

• Clothing  

• Shelter  

• Medical attention  

• Supervision or care.  

 

Categories of neglect include physical neglect, medical neglect, 

abandonment or desertion, emotional neglect and educational neglect. The 

issue of neglect must be considered within the context of resources reasonably 

available to the family. 

Physical Abuse Physical abuse occurs when a child suffers or is likely to suffer significant harm 

from an injury inflicted by a child’s parent or caregiver or any other adult. The 

injury may be inflicted intentionally or may be the inadvertent consequence of 

physical punishment or physically aggressive treatment of a child. This may take 

the form of punching, beating, shaking or otherwise harming a child.  

Physically abusive behaviour includes (but is not limited to) shoving, hitting, 

slapping, shaking, throwing, punching, biting, burning and kicking. It also 

includes giving children harmful substances such as drugs, excessive or 

inappropriate amounts of alcohol (outside of usual religious/ ceremonial 

practices) or poison. Certain types of punishment, whilst not causing injury can 

also be considered physical abuse if they place a child at risk of being hurt. 

Sexual Abuse Sexual abuse occurs when a person uses coercion, power, force or authority to 

involve a child in any form of sexual activity. Behaviour sex offenders engage in 

may include:  

• Touching or fondling children  

• Sending obscene or suggestive phone calls/texts to children  

• Exhibitionism and or voyeurism in front of children  

• Exposing children to pornographic images  

• Penetration with penis, finger or other object into the mouth, anus or 

vagina.  



 

 

It is important to note that sexual abuse includes both contact and non-

contact behaviours.  

Engaging children to participate in sexual conversations over the internet is also 

considered sexual abuse. 

Sexual Exploitation Sexual exploitation occurs when children are forced into sexual activities that 

are then recorded in some way and/or used to produce pornography.  Such 

pornography can be in the form of actual photos or videos or published on the 

internet. Exploitation can also involve children who are forced into prostitution. 

Harmful sexual 

behaviour in children 

Harmful sexual behaviour (HSB) is developmentally inappropriate sexual 

behaviour which is displayed by children and young people and which may be 

harmful or abusive (derived from Hackett, 2014). It may also be referred to as 

sexually harmful behaviour or sexualised behaviour.  

HSB encompasses a range of behaviour, which can be displayed towards 

younger children, peers, older children or adults. It is harmful to the children 

and young people who display it, as well as the people it is directed towards. 

(Reference: National Society for the Prevention of Cruelty to Children) 

Bullying Bullying involves the inappropriate use of power by one or more persons over 

another less powerful person or group and is generally an act that is repeated 

over time. Bullying has been described by researchers as taking many forms 

which are often interrelated and include: 

• Verbal (name calling, put downs, threats) 

• Physical (hitting, punching, kicking, scratching, tripping, spitting) 

• Social (ignoring, excluding, ostracising, alienating) 

• Psychological (spreading rumours, stalking, dirty looks, hiding or 

damaging possessions). 

 
 
  



 

 

Attachment 4 - Indicator of Abuse & Neglect 

 

There are many indicators of child abuse and neglect. The presence of a single indicator, or even 

several indicators, does not mean that abuse or neglect has occurred. However, the occurrence of an 

indicator or multiple indicators should alert employees and volunteers to the possibility of child abuse 

and neglect.  Equally, abuse and neglect may occur without the presence of obvious indicators, so staff 

and volunteers should remain open and aware and utilise their professional judgment to assess risk. 

The following list includes examples of indicators and is not exhaustive. 

Abuse Type Indicators 

Physical  • Disclosure of abuse 

• Bruises, burns, sprains, dislocations, bites, cuts 

• Pressure marks from fingers 

• Bite marks 

• Location and extent of injury do not fit the explanation given 

• Fractured bones, especially in an infant where a fracture is unlikely to occur 

accidentally 

• Poisoning 

• Internal injuries 

• Showing wariness or distrust of adults 

• Wearing long sleeved clothes on hot days (to hide bruising or other injury) 

• Demonstrating fear of parents and of going home; running away 

• Becoming fearful when other children cry or shout 

• Being excessively friendly to strangers 

• Being very passive and compliant 

Sexual Abuse 

and Exploitation 

• Child telling someone that sexual abuse has occurred 

• Complaining of headaches or stomach pains 

• Experiencing problems with schoolwork 

• Sexually transmitted infections 

• Genital injuries 

• Bleeding 

• Bite marks 

• Pregnancy 

• Displaying sexual behaviour or knowledge which is unusual for the child’s age 

• Excessive masturbation which doesn’t respond to boundaries 

• Showing behaviour such as frequent rocking, sucking and biting 

• Experiencing difficulties in sleeping 

• Persistent soiling or bed wetting 

• Having difficulties in relating to adults and peers 

• Unexplained absences, unexplained gifts or money are often signs of sexual 

exploitation 

Grooming • Showing favouritism to a child 

• Giving gifts 

• Befriending the family  

• Making contact with the child or family out of hours or not within employment 

role description 

• Physically touching a child 

Emotional • Disclosure of abuse 

• Developmental delays 

• Displaying low self esteem 

• Tending to be withdrawn, passive, tearful 



 

 

• Displaying aggressive or demanding behaviour 

• Being highly anxious 

• Showing delayed speech 

• Fear of the dark, sleep disturbances 

• Acting like a much younger child, e.g. soiling, wetting pants 

• Displaying difficulties in relating to adults and peers 

• Avoiding home 

• Running away 

Neglect • Disclosure of neglect 

• Frequent hunger 

• Malnutrition 

• Poor hygiene 

• Inappropriate clothing, e.g. Summer clothes in winter 

• Left unsupervised for long periods 

• Medical needs not attended to; ill more than average 

• Abandoned by parents 

• Stealing food 

• Staying at school outside school hours 

• Often being tired, falling asleep in class 

• Abusing alcohol or drugs 

• Displaying aggressive behaviour 

• Not getting on well with peers 

Family Violence • Disclosure of family violence 

• Physical injuries 

• Concentration difficulties 

• Adjustment difficulties 

• Anxious or nervous 

• Depression 

• Fear of a parent or partner of parent 

• Isolation from friends and family 

• Unusual absences 

• Fear of conflict 

• Violent outbursts 

• Aggressive language 

• Headaches, abdominal pain, stuttering. 

  



 

 

Attachment 5 - Identifying Sexually Harmful Behaviour in Children Resources 

 

The following links provide comprehensive resources for identifying Sexually Harmful behaviours in children.   

 

Children with problem sexual behaviours and their families - Best interests case practice model Specialist practice 

resource.  This resources has been developed by the Department of Health and Human Services for Managing 

and Identifying Sexually Harmful Behaviours in Children and Young People. The appendix (p.54) of the Managing 

Children with problem sexual behaviours and their families - Best interests case practice model Specialist practice 

resource includes appropriate services.  

 

The Australian Childhood Foundation provides specific resources and also operates in the Eastern Metropolitan 

Region of Melbourne. 

 

  

https://www.dhhs.vic.gov.au/sites/default/files/documents/201705/Children_with_problem_sexual_behaviours_-and-_their_families-2012_0.pdf
https://www.dhhs.vic.gov.au/sites/default/files/documents/201705/Children_with_problem_sexual_behaviours_-and-_their_families-2012_0.pdf
https://www.dhhs.vic.gov.au/sites/default/files/documents/201705/Children_with_problem_sexual_behaviours_-and-_their_families-2012_0.pdf
https://www.dhhs.vic.gov.au/sites/default/files/documents/201705/Children_with_problem_sexual_behaviours_-and-_their_families-2012_0.pdf
https://www.childhood.org.au/


 

 

Attachment 6 – Step by Step Reporting to Child Protection Guide 
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Attachment 7 - Record of child abuse allegation, disclosure or concern 

   



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

  



 

 

Attachment 8 - Feedback & Complaints From 

 


