
Congregation Har Shalom  
High Holidays Technology Help 

 
Dear Congregants, 

This year our High Holidays services are using Zoom and will also be streaming on YouTube.  There are 

many things you can do to get the most out of these virtual services. These directions will apply mostly 

to Zoom.  Save this document to use as a reminder closer to service time and stay tuned for other 

training sessions we plan to offer. We encourage all members to register so we get an accurate 

participation count.  Zoom information for each holiday, for children’s services, as well as the YouTube 

link will be emailed upon registration. Reminder emails will be sent the week prior and the day prior to 

services. 

HOW TO CHOOSE – YouTube or Zoom? 

Honorees need to be on Zoom for this service.  You can choose either Zoom or YouTube for the other 

high holiday services. Watch for a message from Bob Lenk. 

Zoom allows for participation in the service, seeing others that are attending, making the shared 

documents larger or smaller, and participating in breakout groups for socializing and discussion. 

Zoom does require you to install it and become familiar.  The rest of this document addresses how to 

get the most out of the Zoom experience. 

YouTube allows you to just watch the service real time or delayed.  You can pause, go back or forward 

(unless it is live) just like any video. Note that YouTube Live chats will not be monitored. 

BEFORE THE SERVICE - Zoom 

Create your own account - To sign up for your own free Zoom account, visit zoom.us/signup and enter 

your email address. You will receive an email from Zoom (no-reply@zoom.us). In this email, click 

Activate Account. 

Download the Zoom client (application) – While this is not absolutely necessary to join Zoom sessions, 

Zoom may be more predictable and stable if you download the Zoom Desktop Client for Mac, Windows, 

ChromeOS and Linux, as well as the Zoom Mobile App for iPhone, iPad and Android from the zoom.com 

Downloads page. 

Update your Zoom application - Zoom is updating their application frequently to address security risks.  

Make sure to accept updates when a window pops up any time, often after you log out of a meeting.  

Practice makes perfect – set Zoom up now and join one of our Friday night services or Saturday morning 

Torah study or services.  This will be particularly helpful for screen viewing options (see below). 

ENTERING THE SERVICE - Zoom 

Give yourself time – The Zoom session will be opened 30 minutes prior to the service.  We will plan to 

have breakout groups to chat and say hello to each other.  Start Zoom, enter the meeting ID.  You will 

then be prompted to enter the password.  You can enter anytime, though.  
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Sometimes, it can be difficult to get into the Zoom session.   In case of problems, do not hesitate to text 

or call the meeting hosts, Greg at 970-449-2278 or Naomi at 970-232-8364 and we will do our best to 

help you.  Texting may work best in case we are handling multiple issues concurrently. 

Avoid bright lighting behind you – windows or inside lights.  This darkens your face and people won’t 

recognize you.  Ideally strive to position your computer between the light source and your face.  

When you join services, you will start in the ‘waiting room’.  For the host to recognize you and ensure 

security please use your first and last name(s) as your screen name.  Please edit the name in your 

profile or rename when you enter.  Consider it like wearing a name badge at services.  It is helpful to 

everyone and will expedite your entry to the session. 

When entering the session, click on ‘Use Computer Audio’, and turn on your video.  To minimize 

disruptions, everyone will be muted, and only the host can unmute participants.   

DURING THE SERVICE – Zoom 

Zoom offers different viewing options to see participants.  Speaker view shows just the person talking, 

Gallery view shows everyone, although it may spread across multiple pages.  You can usually click 

Speaker View or Gallery View at the top to switch between the two, although on some devices (like 

smart phones and tablets) you change views by swiping the screen left and right.  You can also ‘pin’ a 

video to keep one person on the screen (even if another person is speaking), or the host may ‘spotlight’ 

someone (like the rabbi), so that is the only person seen by all participants.  

During much of our service, the Machzor will be ‘screen-shared’ by the rabbi.  Become familiar with the 

best viewing options for your device with shared screens.  For example, on your Windows desktop, 

while viewing a shared screen click on View Options and choose Side-by-side Mode.  In this case, the 

shared screen will appear on the left and the speaker will appear on the right. Hover your pointer over 

the boundary between the shared screen and participants' video until your pointer changes to a double 

arrow and you see a grey line separating both views.  Click and drag the separator to adjust the size of 

each view.  If you have a copy of the machzor and don’t want to see the document, you can make it very 

small, and the speaker will be dominant image on your screen. 

Zoom chat will be set to go to the hosts only so as not to distract participants, but to also allow for 

Zoom support during the service. 

Unlike our smaller services, everyone will enter muted and only the hosts will be able to request to 

unmute participants.  This is a normal practice for large Zoom conferences. 

Please let us know if you have questions about any of this.  We know that people have different levels of 

familiarity with both the services and zoom, and we want to help make this work well for you.  We 

would be happy to talk with you or arrange a practice on zoom between now and the service.  During 

the service, you can send us a chat message, text or call us. 

From your Virtual Services Technology Team, 

Bob Lenk, Greg Herman, Naomi Banta, Mat Morton, Beth Hammer, Rabbi Finestone 


