
 
 

 
2020 Constitution Update – Summary Changes 

 

Project Goal:  After our recent update and modernization of the Beth Shalom Constitution in 2018, we 
discovered some practical challenges to the document, that under further review could be subject to 
some additional clarification.   
 
Constitution Revision Committee: 
Howard Fish   President 
Stan Shapiro   Secretary 

Jeff Budd   Treasurer 
Roberta Byrum  Board Member at Large 

David Kleber   Congregant 
Diane Fisher   Congregant 
Rabbi Zimmerman  * Consultative role due to history and administrative knowledge 

 

Project Vision:   
• To remove any conflicts and/or inconsistencies that were discovered after working with the 

updated Constitution over the past two (2) years. 
• To match our current synagogue governing practices with those that are consistent and practical 

with today’s engaged membership.  
 

Major Areas of Change - These proposed changes fall mainly in three (3) buckets.  Highlights include: 
1) Virtual Meetings and Communication 

a) Add language to allow the Board and committees to have virtual meetings and conduct 
business (gain consent) via electronic means of communication. 

b) Add provisions to conduct the Annual Meeting virtually including taking any necessary 
votes for Board slates, Constitution amendments, etc. 

2) Further defining the Officer roles & responsibilities 
a) Shifted some listed responsibilities from Executive Vice President to President to better 

define the role of President as it is actually performed. 
b) Shifted each Vice President from constitutionally being the chair of their respective 

committee to having the responsibility to appoint the chair. 
3) Adding clarification around items needing approval, published dates and nomenclature 

a) Defined the Executive Committee as the nine (9) officers of the Congregation. 
b) Added timing that the Nominating Committee should be appointed on an annual basis. 
c) Clarified that the Board should approve the annual budget and present it at the Annual 

Meeting.  Prior Board obligation was to “propose and submit” – without any express 
statement the Board had to actually approve the budget, not just submit it to the 
Congregation. 

d) Added a time frame to submit Constitutional changes to Congregation prior to 
Annual/Special Meeting. 


