
May 22, 2020 Page 1 

Strategy for Reopening - Temple Sinai Atlanta 
As of May 22, 2020 
  
Many conversations (beginning in early May, 2020) have highlighted the desire and pull to return 
to Sinai and gather together. While essential in-person activity and work has continued around 
us, and more is being opened, we naturally think about when the time will be right to reopen the 
synagogue. 
  
In consideration of our return to in-person gatherings, we will be taking our cues from the virus, 
health science and our Temple Sinai COVID-19 Medical Advisory Task Force, and our particular 
context and mission. We continue to learn more from public health specialists, specifically from 
the CDC (who have offered both general guidelines and specific guidelines impacting religious 
and educational institutions), about transmission, protection, and safe gathering practices when 
they will become possible again. We are also taking guidance from the Atlanta Reform 
Synagogue Council for communal context and best practices; our Temple Sinai Preschool will 
draw wisdom and direction from the Georgia preschool licensing agency, Bright from the Start 
(BFTS). This much, however, is already clear: the possibility of safely gathering again for 
intergenerational communities like ours will emerge slowly, and return to gathering will be 
necessarily cautious and gradual in phases. 
  
This policy lays out what we know, what we reasonably expect, and how we will be guided in 
decision making about our return to in-person activities at Temple Sinai.  
  

General Guidelines About Gatherings and Return to Our Building: 
  

1.      As a Kehillah Kedosha, a sacred Jewish community, we prioritize the health and wellness 
of all who are a part of our congregational family, sharing special concern for those who 
are most vulnerable. 
  

2.      As a proud intergenerational and inclusive synagogue, we are a particular kind of 
community organization that must be “necessarily cautious.” We are not a business or a 
restaurant. We have to give special attention in our decision making to the needs of 
those especially susceptible to COVID-19, including seniors, people with compromised 
immune systems, and those with respiratory or cardiac conditions. If gathering in person 
puts people at serious risk, even if it is not the people who are gathering, we must refrain 
from doing so.  
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3.      The work of the synagogue continues, and even continues to grow, as we wait to return. 
Temple Sinai is more than a building, and more even than in-person programming; 
Temple Sinai is our community. During the suspension of gathering, we have discovered 
new ways to fulfill our mission that are transforming our congregation for the better and 
will be here to stay. Particularly shining examples can be found in the initiatives of the 
Center for Learning and Engagement, spiritual initiatives and programming opportunities, 
which have continued offering quality experiences for all ages even during these trying 
times. 
  

4.      Until there is minimal community spread, and, hopefully, a COVID-19 vaccination, large 
gatherings of the congregation are uncertain. Other hopeful developments like anti-viral 
medication, could also serve to mitigate the risks associated with gathering.  
  

5.      Therefore, as of the publication of this document, our gathering in person will remain 
suspended, and the building and office will remain closed.  
  

How, and when, will we reopen? 
  
Though tempting to identify a specific date for when we will begin a phased reopening, the 
nature of the COVID-19 virus and its spread makes this virtually impossible. Drawing upon 
guidelines established by other faith communities and the recommendations of the CDC, we 
have initiated a 4-Phase Plan outlined below. Additional consideration has been and will be paid 
to the policies and procedures adopted by local school systems and city/county ordinances for 
our Temple Sinai Preschool, youth and teen learning programs and activities. The following 
procedures will be applicable to all synagogue gatherings (both onsite and offsite), usage of the 
facility by synagogue partners, and all who enter into a rental agreement with Temple Sinai.  
  

Phased Reopening 
 
PHASE ONE: 
Reached after at least 2 weeks of declining incidence of infection counts based on data from 
Johns Hopkins and the IHME (Institute for Health Metrics and Evaluation), with secondary 
confirmation from additional sources. Figures to inform decision making will be pulled from 
statistics related to Fulton, Cobb, DeKalb, and Atlanta (city). Should Temple Sinai become aware 
that a person infected with COVID-19 has been a participant on campus or at a Sinai function, 
the Temple Sinai staff will notify the attendees (excluding the name of the infected attendee). 
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Overall Procedures: All those in high-risk demographics are encouraged to stay home. CDC 
guidelines and BFTS requirements as related to social distancing, the use of face masks (for 
all over the age of 2 unless medically unable to do so), signage and facility enhancements will 
be observed.  

  
Department Specifics: 
• Worship will continue exclusively virtual and no members/visitors will be permitted in the 

building. Clergy can broadcast from the sanctuary (max. of 2 clergy members at a time) as 
long as at least 6 ft. of space exists between speakers and a greater distance between 
those singing. Additionally, support staff must be able to attend and technology must be 
in place and working. 

• Bar/Bat Mitzvah services (single family only) and weddings can return to the building, 
with immediate family only (parents and siblings) in attendance. Additionally, support 
staff must be able to attend and technology must be in place and working. Funeral 
services, however, will continue to occur graveside only with a maximum of 10 
attendees. 

• Pastoral appointments and meetings will continue exclusively through virtual means. 
• Office staff can return to the campus on a case-by-case basis, in consultation with the 

Executive Director, provided that they are wearing face masks (unless medically unable to 
do so), that all surfaces are sanitized daily, and that all guidelines on the Operational 
Procedures for Re-Opening document are followed. Staff will be encouraged to continue 
working from home. Personal meetings with congregants will occur exclusively through 
virtual means.  

• The following changes will be permitted for programming and initiatives associated with 
the Center for Learning and Engagement: 

§ As infants are non-ambulatory, the Temple Sinai Preschool may open only 
the full-day infant classroom with potentially modified hours, provided 
that staff and attendees are limited to one designated entrance and one 
designated exit into the Preschool, all who enter the building are given 
temperature checks, all staff members are wearing face masks (unless 
medically unable to do so). When engaging in diaper changes, all staff 
members are wearing gloves. No parents will be permitted to enter the 
building and the protocols for daily recommended maintenance and 
cleaning, as determined by the CDC and BFTS, will be maintained. 

§ Noar Sunday and Hebrew, B’nei Mitzvah tutoring and meetings, Youth and 
Teen programming, family programming, and all adult education will be 
offered exclusively online. 

  



May 22, 2020 Page 4 

PHASE TWO: 
Reached after successfully sustaining Phase 1 criteria for at least 4 weeks. Should Temple Sinai 
become aware that a person infected with COVID-19 has been a participant on campus or at a 
Sinai function, the Temple Sinai staff will notify the congregation (excluding the name of the 
infected attendee). 
  

Overall Procedures: As the opportunities for gathering increase, and as the numbers of 
attendees permitted increases, there will be additional operational considerations (such as 
an increase in custodial staff for sanitizing worship spaces and bathrooms, doors, etc.). These 
procedures are outlined in the Operational Procedures for Re-Opening document. CDC 
guidelines and BFTS requirements as related to social distancing, the use of face masks 
(everyone over the age of 2 unless medically unable to do so), signage and facility 
enhancements must be observed. High-risk individuals should be strongly encouraged to stay 
home. Finally, any meeting/event taking place in person must include an option for virtual 
attendance as well. 
  
Department Specifics: 
• Virtual worship will continue for all Shabbat, Tot Shabbat, and holiday services. Daily 

minyan services and services with fewer than 50 people in attendance can return to 
campus. In addition, the following guidelines must be followed: 

§ Food will not be served (Kabbalat Panim, onegs, Kiddish lunches, etc.). 
§ Only clergy members will handle ritual objects (including Torah scrolls, 

prayer books, and other printed materials). Prayer books will be removed 
from the Sanctuary and the Freeman Family Chapel, and some version of 
“Visual Tefilah” will be used for all worship services. 

§ Two family units may sit per pew, with each sitting on the aisles and 
empty pews between families 

§ Lifecycle events can return with attendance up to 50 people. 
• Small groups can meet (up to 10 people) either onsite or offsite.  
• Provided all education programming can follow education-specific CDC and Bright from 

the Start Guidelines for schools, the following changes will be permitted for programming 
and initiatives associated with the Center for Learning and Engagement: 

§ Temple Sinai Preschool, Noar Sunday and teen learning may open for in-
person gathering under strictly observed social distancing guidelines, 
including the limitation of class size (and prohibition against mixing 
groups) and specific playground regulations. Before school and after 
school Enrichment programs will not be held in person with mixed groups.  
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§ Noar Hebrew and B’nei Mitzvah tutoring and Hebrew-check appointments 
will remain exclusively virtual due to regulations concerning singing. 

§ Individual B’nei Mitzvah Torah study and speech appointments may 
commence in-person gatherings. 

§ Family programming and all adult education will take place exclusively 
through virtual means as the limitations to gathering sizes cannot be 
guaranteed. 

• Office may open fully with in-person meetings taking place provided all participants wear 
facemasks and the meeting area is sanitized at the conclusion of the meeting. Staff who 
are not able to gather in person (including those with childcare responsibilities and those 
considered high-risk) should continue working remotely. 

  
PHASE THREE: 
Once Phase 2 conditions have been met for at least 2 weeks, Phase 3 may begin. NOTE: it is 
entirely possible that conditions may slip back to Phase 2 once Phase 3 begins. Should that 
occur, Phase 2 conditions will apply once again. CDC guidelines and BFTS requirements as related 
to social distancing, the use of signage and facility enhancements must be observed. Should the 
data suggest the efficacy of face masks, they must be worn by all attendees over the age of 2 
unless medically unable to do so. 
  

Overall Procedures: All Phase 2 guidelines are observed in Phase 3 with the exceptions 
below: 
• Worship gathering (holiday and lifecycle) may take place without the consideration of 

social distancing; use of face masks will be evaluated 
• Attendance limits may be removed for all programs, events and worship depending on 

the nature of the program and the location within our building 
• Programming offered through the Center for Learning and Engagement can meet in-

person provided specific CDC/BFTS guidelines for schools are followed.   
  
PHASE FOUR: 
The only way to reach Phase 4 is with herd immunity, the widespread availability of a vaccination 
or anti-viral medication, and in accordance with CDC guidelines. Education programming will 
follow CDC/BFTS guidelines for schools. 

  
Overall Procedures: 
• Worship, classes, and gatherings return with no restrictions (pre-COVID-19) 

  



May 22, 2020 Page 6 

We recognize that these phases are guidelines. In the coming months we will learn how health 
trends and conditions evolve as the US economy begins to reopen. We will also learn more 
about the impact that innovations in prevention, testing, contact tracing, and treatment will 
have on the spread of the virus. We will continue to evaluate these factors to make more 
informed decisions which are in the best interests of the health and safety of our Temple Sinai 
community. We expect, therefore, that all guidelines outlined above will be modified over time 
to reflect the latest scientific information and recommendations.  
  
  

Sources Consulted 

1. Wisconsin Council of Churches “Returning to Church” brochure 
(https://www.wichurches.org/2020/04/23/returning-to-church/) 

2. St. Luke’s Guiding Principles During Coronavirus (https://slpres.org/wp-
content/uploads/2020/04/Saint-Lukes-Guiding-Principles-During-the-Coronavirus-
Pandemic.pdf)  

3. FCC Kalamazoo Principles 
4. First Christian Church guidelines (https://mailchi.mp/320bec19a88b/COVID-19-update-

a-congregational-letter-from-the-senior-pastor?e=8fe180bbda) 
5. AJFF Study: Patrons and the Arts during COVID-19 (powerpoint) 
6. Colleen Dilenschneider: Know Your Bone Series 

(https://www.colleendilen.com/category/covid-19-updates/)  
7. American Repertory Theater: Healthy Buildings initiative (initial release: documentation 

to be posted at https://americanrepertorytheater.org/public-health-update/) 
8. CDC Guidelines, May 2020 (https://www.cdc.gov/coronavirus/2019-ncov/index.html)  
9. Bright from the Start Guidelines (https://decal.ga.gov/BFTS/Covid19.aspx)  
10. Institute for Health Metrics and Evaluation (IHME), University of Washington 

(www.healthdata.org)  
 

  
  

  
  
 


