
“Now it is our time to lead and to make a 
legacy based decision that will benefit our 
community for generations to come!!!”  
   -Fred Goldberg, TBH Founding Family Member 

In the spring of 2019, the TBH congregation voted to enter into a 
real estate lease of the property adjacent to the temple. The site is 
currently used as a parking lot. The terms of the lease include an 
option to purchase the property by August 2021. 

At a January 13 special meeting, the Temple board unanimously 
authorized the official start of a capital campaign to raise funds for 
the purchase of the property. The Board’s action established a goal 
of securing $730,000 as a minimum fundraising threshold no later 
than April 15, 2021, for the purpose of purchasing the adjacent 
property, completing known and necessary maintenance, and leav-
ing a small contingency for yet undermined uses.

At the conclusion of the campaign, the Board will reconvene to 
judge the campaign’s success and make a recommendation to the 
congregation on whether to purchase the property. A congrega-
tional vote for the purchase of the property has been tentatively 
set for May 9.

PROJECT OVERVIEW



WHY $730,000 & 
  WHY PURCHASE?
This recommended purchase reflects a commitment to minimize financial 
risk, balancing short/near-term cash flow realities with the desire to make 
a once-in-a-generation legacy investment in TBH. 

The Board is asking all congregational members and community support-
ers to contribute financially to the capital campaign based on the follow-
ing considerations:     

1. Risk Mitigation: The congregational vote to enter into the lease/pur-
chase option in the spring of 2020 had overwhelming support, in part 
due to the fact the the operating risk portion of the proposition was 
eliminated by a generous TBH donor. The proposed purchase scenario 
and campaign goals are designed, to the degree possible, to achieve a 
similar level of risk assurance to achieve a similar level of TBH member 
enthusiasm.

2. Prudence and Stewardship: The Board endorsed campaign was 
designed to finance the comprehensive cost of any significant foresee-
able capital expenditures that will be necessary in the next five years. 
The condition of the parking lot is such that repaving will be necessary 
within that time frame. 

3. Priorities and Future Flexibly: The community visioning meeting 
identified several potential improvements to the property that are not 
judged as necessary but instead desirable. Suggestions included solar 
lighting, landscaping, green space, outdoor play space, etc. Because the 
capital campaign goal will not result in sufficient funds to enable these 
specific improvements, the Board will  remain open to support such 
improvements at a later date.

4. Conservative Assumptions and TBH’s Immediate Needs: The finan-
cial projection uses conservative economic recovery and rental income 
assumptions. It also reflects fully loaded operating expenses going for-
ward. It reserves five additional dedicated TBH parking stalls. Along with 
assurances that TBH visitors would be able to use much of the parking 
lot on weekends and evenings, Temple parking needs will be met. 



5. No More Free Ride: TBH has been extraordinary fortunate since 
acquiring the synagogue property. The prior property owners have 
allowed us to use the lot for free since we moved in. That deal is over.  
Should we continue to desire even partial use of the lot, we would be 
required to pay for the privilege, if that option would exist at all.       

6. This is Our Opportunity to Control the Parking Lot: We have not pre-
viously been presented with the opportunity to purchase the parking 
lot.  While TBH is under no obligation to exercise its purchase option, 
we have no assurance we have this opportunity again. The current own-
er is under no obligation to either re-negotiate the sale, or even lease 
spaces to us.  If we do not exercise the purchase option, it is reasonable 
to anticipate the eventual commercial development of the parking lot.

Finally, the Board is fully aware of the uncertainties, both financial and 
programmatic, of these pandemic times and the questions that raises for 
some members.  Will parking demand return to pre-pandemic levels and 
if so, when?  Long-term, what will be the demand for parking in down-
town Olympia? What social costs, if any, may be borne by TBH in owning 
additional property, such as the impact of homelessness?
While those uncertainties are all understandable, the Board has con-
cluded that purchase is an extraordinarily positive opportunity and a 
wise investment. 

Thurston County’s projected growth in the coming decades is substan-
tial.  Property values in downtown have risen significantly, and city policy, 
which for decades has encouraged densification of downtown, has re-
cently found great success with hundreds of new residential units coming 
on line in the last few years and hundreds more in the pipeline. 

A successful capital campaign will result in a modest positive operating 
cash flow and many program and development options for TBH for our 
long-term future. 

This is indeed a legacy opportunity for 
future generations and the Board 

enthusiastically asks for your support.



From Rabbi Seth Goldstein: 

“When the congregation decided to take steps 
toward possibly acquiring the parking lot, it 
was another example of the courage and vision 
of our Jewish community. Expanding our foot-
print during this time of pandemic may seem 
surprising, but it is how we as a community are 
seizing a rare opportunity in order to meet cur-
rent needs and provide opportunities for fu-
ture ones. And like everything we do at TBH, it 
is something that we all create together.” 



FREQUENTLY ASKED 
QUESTIONS
Why didn’t we buy the lot when we bought the building? Why buy now?

This lot has not historically been up for sale since we have owned the 
property, except for the fall of 2019 when it was sold to the current 
owners despite TBH’s best efforts to put together an offer. The previ-
ous owners were allowing people visiting TBH to use the site on week-
ends and evenings, which lessened historical incentive for purchase. 

We’ve been able to use the lot in evenings and weekends? Can’t we con-
tinue to do so even if we don’t buy it?

The new owners of the property have said they will not permit free use 
of the lot evenings and weekends.  

Are we getting a good price? 
The price we negotiated is 10% above the purchase price from the pre-
vious owners. This is a reasonable mark up for the sellers, given their 
requirement to pay taxes and other transaction costs. 

How does this price compare with the cost of other parking lots in down-
town Olympia?

Each site is unique, and with the city no longer permitting the cre-
ation of new surface parking lots downtown, the long-term value of 
remaining lots is likely to increase. Yet, that not a good measure of the 
value of this particular property for TBH since no other parking lots are 
immediately adjacent to the temple. It is this adjacency that makes 
the property a premium investment. Because we are ONLY interested 
in this particular property, it is difficult to evaluate the relevance of 
comparative market data. Further, the larger a property is, the greater 
options it has for development and the consequently higher value it 
has per unit of area. Put in another way, doubling a contiguous proper-
ty in size will more than double its value. 

Is this a Board priority?
This question is seen by the board as the most consequential, legacy- 
building real property decision by the community of this generation. 



Can we afford it?
The Board has set a clear fund-raising minimum threshold for the cap-
ital campaign. If we meet that goal, then the most likely outcome is a 
modest but real positive revenue stream from parking lot revenues for 
the foreseeable future. The finances of a wide variety of property use 
options in the long-term would be evaluated at the time of any such 
decision by a future TBH congregation.  

What happens if we don’t succeed in the purchase?
If we are not able to raise sufficient funds in the capital campaign or 
if for another reason the congregation decides not to purchase the 
property, then there are several possible outcomes. TBH could attempt 
to secure a lease for a given number of parking spaces. That lease, 
of course, would not assure permanent use. TBH could attempt to 
purchase a portion of the property, but the existing owners have not 
shown an interest in that option. TBH could also simply not act at all, in 
which case on-street parking in the short-term would likely continue to 
be free for weekends and evenings, though long-term such free use of 
public right-of-way is likely to go away as the downtown continues to 
densify.

How does owning the lot increase the long-term viability of TBH?
It increases the value of the entire contiguous property holding and 
provides increased options for operational revenue generation.

What is the projected need for parking spaces?
From renters?

During COVID-19, most renters have continued to pay their monthly 
rent as they intend to return to use the site after the pandemic ends. 
Yet, the duration of the pandemic and the post-pandemic use pattern 
is not certain. The board’s financial projections assume pre-pandemic 
use rates (90% - 100% occupancy) to return in 2022. 

For TBH?
The financial analysis projects a doubling of the current 5 parking 
spaces if TBH purchases the property. Along with open use weekends 
and evenings, these 10 spaces will meet temple administrative and 
program needs for the foreseeable future. 

What else can we do with the lot, if we decide to convert it to other 
uses?

There are many options that have been suggested for use of the 



property in addition to or in place of the existing use as a rental park-
ing lot. Some these uses, such as setting up space to operate a food 
truck, would be low cost. Others, including construction of housing, 
would be major investments. The capital campaign goal is based on an 
assumption that no major property development expenses, other than 
necessary repaving, would occur in the near future. 

Will this purchase saddle us with debt we can’t afford to carry?
If the capital campaign is successful at reaching its minimum threshold, 
the operating revenue from the parking lot is projected to exceed the 
operating cost by $10,000 per year.

What are the chances that the decreased occupancy and income caused 
by the pandemic will continue for the foreseeable future? Even after 
the pandemic’s harshest work restrictions ease, how likely is it that the 
parking lot will go back to the level of use it had in the past?

The Thurston Regional Planning Council projects significant increased 
population in the Olympia downtown area in the next 20 years.  Sev-
eral hundred new residential units are now under construction or 
currently under development review by the city. Likewise, there is no 
determination by the State, that labor and uses within its existing hold-
ings will not return after the pandemic as well. Thus, it is reasonable to 
conclude that parking demand will return to pre-pandemic levels after 
the pandemic ends, and likely steadily increase in the future.

How do I contribute?
Please fill out the enclosed pledge form and return it to the TBH office. 
It can be mailed to 201 8th Ave SE, Olympia, WA 98501 or dropped in 
the secure silver mailbox near the front doors. Upfront pledge fulfill-
ment by check is preferred. All pledges must be made by April 15, and 
all contributions must be fulfilled by May 15.

What if I make a contribution now and the purchase does not go 
through?

Because we have such a tight timeline for this campaign, immediate 
fulfillment of your pledge will help ensure a smooth transactional pro-
cess. If for any reason, the sale does not go through, all fulfilled pledg-
es will be returned.



OUR GOAL: $730,000

OUR PROGRESS: 59%

Sale Price & Loan Fees: $890,000

Necessary Maintenance: $90,000

Capital Reserve: $50,000

Amount Financed: $300,000

“This purchase will help secure TBH’s future.”
      -Charles Shelan, TBH Board Member 

We need 
to secure an 

additional $300,000 
in pledges by April 15.

We have received 
$430,000 in 
commitments 
to date.
(3/1/21). 


