
 

 

KHL Process of Decision Making 

Working Group Summary 

 

Working Group Participants: Claudia Balog, Mark Blackwell, Erica 

Breslau, Susan Erlichman, Judy Gerb, Jonathan Lowenberg, Maia 

Meeron, Rabbi Steven Silvern 
 

The working group was charged with developing a process that would facilitate decision 

making around strategies to ensure the sustainability of KHL. The complete document 

transmitted to the board is quite detailed and thorough.  What follows is a summary of 

that document. 

 

Overarching Principle:  

Congregants have regular and multiple opportunities to talk with each other, with the 

KHL Board, and there are structures in place for conversations and sharing of ideas. 

 

Three main components came out of the working group: 

- KHL leadership will communicate with the membership for the purpose of 

bidirectional sharing of information, processes, and results around various 

scenarios intended to strengthen KHL.  The end result of this process will be a 

proposal for an approximately 2- year effort to establish KHL as a sustainable 

Jewish Reconstructionist Synagogue. 

 

- Meetings around the proposal will be conducted to maximize community input 

and incorporate that input into a proposal that is acceptable to KHL membership.  

To that end a consent model of decision making is the most useful model.  

Through consent everyone owns the final product. 

 

- The following timeline will help guide KHL leaders and members in the consent 

driven decision making process. 

 

 

Timeline: 

 

1. September – meet to review proposed scenarios, intents for sustainability and 

suggestions for collecting information (“tests”). Members will have an opportunity 

to learn and try out consent-driven decision making. Meeting outcome includes 



encouraging congregants to participate in the scope of activities that will be 

scheduled over the coming 6 months (September 2022-January 2023).  

2. October through January – Through written news items and informal meetings 

to provide ongoing information about the progress of scenario testing. January’s 

meeting(s) will provide opportunities for congregants to discuss a DRAFT 

approach to sustainability. 

3. November – at a scheduled community meeting, update congregants, discuss 

scenario-building testing and the future community decision making process. 

4. December – a DRAFT approach for sustainability will be provided for the 

community’s consideration.  The intention is to solicit clarifying questions about 

the approach. 

5. January – convene a town hall meeting to refine the approach where 

congregants can voice any additional feedback: questions they have for 

leadership, an open comment conversation for congregants to express ideas and 

concerns they may have with the approach. Based upon feedback, a written 

proposal will be provided to congregants prior to the February meeting. 

6. February – a community meeting will be held to review the proposal, ask 

clarifying questions, provide comments and, ultimately, consent.  Consent is 

achieved when the community agrees that the proposal is (a) good enough for 

now, and (b) safe enough to try. 

 

 


