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The Essence of 
Jewish Leadership 

Rabbi Doron Perez
Executive Chairman, World Mizrachi

The Passing of a Giant Amongst Men

I had the privilege of studying for many 
years at Yeshivat Ohr Etzion, under 
the leadership of one of the great 
leaders of our generation who passed 

away this week at the age of 90, Rabbi 
Chaim Druckman זצ׳ל. He was one of the 
remarkable contributors to the destiny 
of the State of Israel in general and the 
explosive growth of the Religious Zionist 
world in particular. 

The range and rank of those who partici-
pated in his funeral reflect the esteem that 
the Rav was held in in Israel. Participants 
included President Isaac Herzog, incoming 
Prime Minister Benjamin Netanyahu, ex 
Prime Minister Naftali Bennet, outgoing 
Minister of Defense Benny Gatz, incoming 
Minister of Finance and Chairman of the 
Religious Zionist party Betzalel Smotrich, 
Ashkenazi Chief Rabbi of Israel Rabbi 
David Lau, both Chief Rabbis of Jerusalem 
– Rabbis Shlomo Amar and Aryeh Stern, as 
well as many other ministers, members of 
Parliament, leading Roshei Yeshiva, along 
with myriads of people from Kiryat Shem-
oneh in the North down to Eilat in the 
South. One of Israel’s main roads, Road 3, 
was closed for traffic for the duration of the 
funeral. The eulogies took place outside the 
Yeshiva which the Rav founded and where 
he lived in the pastoral southern Yishuv of 
Mercaz Shapiro not far from Ashkelon. He 
was thereafter laid to rest in the adjacent 
religious kibbutz of Masuot Yitzchak. 

Each of the distinguished speakers and 
family members who spoke reflected on 
what Rav Druckman meant to the State 
of Israel and the implications of his loss 
to the Jewish world. The tributes were 

heart wrenching, yet breathtaking. The 
first speaker, President Herzog, called him 
‘the Rabbi Akiva of our generation’, not 
only as the father of Bnei Akiva, but as the 
one – like Rabbi Akiva both taught Torah 
across Israel and believed and shaped the 
redemption of Israel more than anyone 
else in his generation. 

The Secret Weapon of the Jewish People 
Prime Minister Benjamin Netanyahu 
spoke about the sage advice that he 
would often seek from Rav Druckman 
on so many important decisions facing 
the State of Israel, and how Rav Druck-
man would often say to him at critical 
times ‘קמעא קמעא’ – slowly, slowly. The 
process of Israel’s destiny and redemption 
will unfold one stage at a time, step by 
step. One has to always be focused on the 
destination while at the same time have 
enormous respect and patience for the 
process. Netanyahu spoke about how he 
personally appointed Rav Druckman to 
oversee the national conversion program, 
which converted thousands of Israeli Olim 
predominantly from the former Soviet 
Union to Judaism. Prime Minister Net-
anyahu also quoted from the inaugural 
speech Rav Druckman made, almost 40 
years ago, when he served as a member 
of Parliament for the National Religious 
Party, when he said “the secret weapon 
of the Jewish people has always been 
its unity. If we are able to unite within, 
we can achieve any challenge which lies 
ahead.” Rav Druckman’s love for each and 
every Jew regardless of backgrounds and 
opinions was exemplary.

Chief Rabbi David Lau spoke of his com-
pleteness – aspiration for שלימות. Complete 
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in Torah – learned in all areas of the 
Torah, loving every letter of the Torah. 
Complete in עם ישראל – loving every single 
Jew without exception. And complete in 
 loving every clod of the Land – ארץ ישראל
and every clod of earth. He dedicated his 
life to building Torah and a love of Israel.

Born in Poland, Rav Druckman came to 
Israel as a young teenage survivor of the 
Holocaust, he studied in the first Bnei 
Akiva Yeshiva High School under Rav 
Neriah in Kfar HaRoeh. He went on to 
study in Mercaz Harav and was one of 
the leading students of Rav Zvi Yehuda 
Kook. He served as a Bnei Akiva Shali-
ach in America and and on his return to 
Israel became one of the great builders of 
Bnei Akiva in general and the Bnei Akiva 
education network in particular with his 
motto “building yeshivot and educational 
institutions in every place across Israel”. 
He was one of the founders of the first 
Yeshivat Hesder , Kerem B’Yavneh, con-
vincing Rav Goldvicht to serve as its first 
Rosh Yeshiva. Rav Druckman was also 
one of the drivers of the Gush Emunim 
movement, believing in the right of the 
Jewish people to settle anywhere in the 
ancient, G-d given land of Eretz Yisrael. 
In short, having this unusual combination 
of endless love for the Jewish people, the 
Torah of Israel and the land of Israel.

Chief Rabbi Amar of Jerusalem spoke 
with tears in his eyes of the humility 
and righteousness of Rav Druckman and 
about how when he was then the Chief 
Rabbi of Israel, he was initially concerned 
about Rav Druckman being appointed as 
the head of the sensitive national conver-
sion issue as he did know Rav Druckman 
well. As he got to know him, he came to 
love and respect him so much that they 
became the closest of friends. 

Head of the Religious Zionist party 
and and incoming Minister of Finance 
Smotrich spoke about about his love of 
 by simply reading an extract כלל ישראל
from the words about the חסיד, the pious 
individual, in the classic work of Jewish 
Mussar the Mesilat Yesharim – that he is 
one who is totally dedicated to the great 
good in everything he does.

Speaker after speaker – both the Rabbinic 
leaders of the generation and family 

members – spoke of his commitment, not 
only to כלל ישראל, but to each and every 
person and individual family member.

A Life of Mesirut Nefesh 

Having learnt under Rav Druckman there 
are two qualities – of the many outstand-
ing qualities – that touched me the most. 
Both were spoken about by a number of 
speakers. 

The first is the unparalleled מסירות נפש, 
self-sacrifice and dedication for the 
Jewish people. From the early hours of 
every morning to the late hours of every 
night he was always available, for anyone 
and everyone, young and old, for matters 
big or small. 

If there was a matter of critical decision 
facing the state of Israel, to hearing a 
young high school student’s deliberations, 
he was equally present and attentive. 

He was always available to people, always 
getting back to them personally. Without 
courtyards, fanfare, and all the regular 
entourage one needs to often go through 
in order to get hold of great people. The 
family spoke of his famous study in his 
home in which, at any given time, you 
could find a leader of the state of Israel, a 
young Bnei Akiva madricha and anyone 
in between. 

As the sages have pointed out regarding 
Hashem, ‘bi’mkom gedulato, sham atah 
motzet et anvatanutoh’. ‘In the very place of 
G-d’s greatness does one find His humility.' 
Hashem is both the Creator of the entire 
cosmos, yet at the same time the personal 
G-d of every individual. The sign of true 
greatness is humility and accessibility. 

A Personal Guarantor 
The second quality, which is related to the 
 ,of  both last week and this week פרשיות
is his unmitigated care and concern for 
every person’s plight as if it were his own. 

It was this very feeling expressed by 
Yehuda that he personally took respon-
sibility for Benjamin that convinced 
Jacob to send his beloved son Benja-
min to Egypt, and then melted the 
heart of Joseph, the viceroy, so that he 
revealed himself to his brothers. After 
all, Jacob refused to send Benjamin to 
Egypt and only agreed when Yehuda 

spoke the words אנכי אערבנו מידי תבקשנו
– ‘I myself will be surety for him; you may 
hold me responsible.’
When Joseph wanted to imprison Ben-
jamin and release everyone else, Yehuda 
confronts Joseph, who of course he does 
not know is his brother, and says that he 
cannot let Benjamin stay in Egypt because 
he made a promise to his father and there-
fore , ‘כי עבדך ערב את הנער’ – Your servant 
is a personal guarantor for the boy, and 
how can I return to my father if the boy 
is not with me?
The Talmud (Masechet Baba Batra173 ) 
learns the great legal principle of being a 
personal guarantor in place of someone 
else. After all, a guarantor is a person who 
does not benefit in any way from a trans-
action or a loan between two parties, but 
takes on only full personal responsibility 
that if the loan can not be repaid. A guar-
antor is a person who out of a sense of 
connection and comradery is prepared to 
step in place of the other and do whatever 
needs to be done. It was indeed Yehuda 
who was prepared to do this for Benjamin, 
so as not to cause any additional pain to 
his father and in the process, he rectified 
the terrible sin of the sale of Joseph.
Joseph sees that Yehuda, the same man 
who sold him into Egypt to be left for 
dead, has made a complete teshuvah, that 
not only will he not leave Benjamin in 
prison, but he is willing to rot in prison 
for the rest of his days. He couldn’t con-
tain himself, and revealed himself to the 
brothers as their teshuvah was complete.
For me, perhaps more than anything else, 
Rav Druckman symbolized the sense of 
arvut – seeing himself as personally respon-
sible for every matter, big or small, facing 
the Jewish people, particularly in Israel.
He felt so deeply the pain of others and 
the needs of the generation, and there-
fore committed his life with unmatched 
self-sacrifice to it. Since he felt so person-
ally invested in it and responsible for it, he 
was therefore proactive, and did whatever 
he could to make - to build - the state of 
Israel in the spirit of his complete love of 
the Torah, the Jewish people, the Land 
and the state of Israel, and indeed all 
people. 
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Scan here to join 
Rabbi Taragin’s 

daily Divrei Torah 
WhatsApp groupProtecting Ourselves

Rabbi Reuven Taragin
Educational Director, World Mizrachi
Dean of Overseas Students, Yeshivat Hakotel

דֹוָלה.  י ְכֶנֶסת ַהּגְ ַע ִלְזֵקִנים, ּוְזֵקִנים ִלְנִביִאים,  ּוְנִביִאים ְמָסרּוָה ְלַאְנׁשֵ ַע, ִויהֹוׁשֻ יַני, ּוְמָסָרּה ִליהֹוׁשֻ ל ּתֹוָרה ִמּסִ ה ִקּבֵ מׁשֶ
ה, ַוֲעׂשּו ְסָיג ַלּתֹוָרה: (אבות א:א). ין, ְוַהֲעִמידּו ַתְלִמיִדים ַהְרּבֵ ּדִ ה ְדָבִרים, ֱהוּו ְמתּוִנים ּבַ לׁשָ ֵהם ָאְמרּו ׁשְ

The very first Mishnah of Pirkei 
Avot quotes three statements 
of the Anshei Knesset HaGedolah. 
The last of the three is: “Asu siyag 

l’Torah — Make a protective fence around 
the Torah.”1 The Rambam and other com-
mentaries explain that this refers to the 
gezeirot and takanot enacted throughout 
the generations to protect against trans-
gressing aveirot.2

The Source
Avot D’Rebbi Natan3 points to two mitzvot 
that teach us this concept. The first are the 
laws of nezirut. Though the ultimate goal 
is avoiding wine, the Torah prohibits the 
nazir’s consumption of any grape product 
as a “fence” that distances him from wine.4 

The second model is the laws that govern 
interaction between men and women 
prohibited from having relations with 
one another.5 The Torah formulates the 
prohibition as “lo tikrevutikrevu l’galot erva — do 
not draw close to prohibited relation-
ships.”6 The Torah prohibits not just the 
actual forbidden relations, but all forms 
of intimacy.7 Hugging, kissing, touching, 
and even yichud (seclusion together) are 
all prohibited in order to keep us far away 
from actual relations.8

We find siyagim in general society as well. 
Public access to dangerous items (such as 
poison, electricity and cliffs) is limited. 
Government regulators protect the public 
by setting limits for medicines and weight 
and height standards at a line lower than 
the actual danger level. Similarly, halachic 
siyagim help us avoid aveirot.9 

The Inevitable Danger 
Siyagim are critical to avoiding sin. With-
out them, transgression is inevitable. Rav 
Shimon Shkop, one of pre-war Europe’s 

pre-eminent Talmudic scholars, was once 
asked why so many twentieth century Jews 
in Western countries violated the Torah pro-
hibition against shaving with a razor. He 
responded that since cutting one’s beard 
was uncommon in ancient times, Chazal did 
not institute siyagim to protect against the 
prohibition of shaving with a razor. When 
people in Western countries began cutting 
their beards, they were left unprotected due 
to the lack of siyagim surrounding the actual 
Torah prohibition.10 Without the protection 
of siyagim, violation of Torah principles is 
inevitable.11

What We Care About
Rabbeinu Yonah12 adds that siyagim are 
important not just because they protect us 
from sin, but also because their enactment 
expresses our concern about and commit-
ment to avoiding sin. They show that we 
value our spiritual health as much as our 
physical health. Just as we avoid food and 
situations that threaten us physically, so 
we distance ourselves from things that 
threaten us spiritually.

We saw13 that Ben Azzai encourages run-
ning to fulfill mitzvot because it shows our 
passion for mitzvot. Siyagim are to sin what 
running is for mitzvot. Just as running 
shows passion to fulfill, siyagim express 
concern about transgression.

Chazal were very critical of those who 
do not distance themselves from sin. The 
Gemara14 brands one who chooses to pass 
by a place that might tempt him to sin as a 
rasha. A G-d-fearing person does his best to 
avoid sin. One who is cavalier about putting 
himself in spiritual harm’s way is a rasha. 

Personal Protection
The Tiferet Yisrael15 adds that the respon-
sibility to enact siyagim lies on both the 

community leaders as well as upon indi-
viduals. Like our mishnah’s first two state-
ments (about being cautious in judgment 
and training many students), the mandate 
to institute siyagim is one of the Beit Din’s 
responsibilities. Batei Din see the big pic-
ture of communal challenges and have the 
responsibility to address them. 

These broad, communal edicts are import-
ant, but insufficient. In addition to the 
common challenges we all struggle with, 
each individual has different desires, and 
experiences unique challenges and circum-
stances. To complement the generic siyagim 
instituted by Batei Din and communal lead-
ers to address communal issues, we must 
each institute personal siyagim to protect 
ourselves from our personal challenges. 

Guard Your Eyes
The Ra’avad16 writes that the area that 
needs the most protection is our eyes. 

The Torah warns us to not be “led astray by 
our hearts and our eyes.”17 Rashi explains 
that sin begins with what our eyes see: 
“Our eyes see, our hearts desire, and our 
bodies commit the sin.”18

To direct our hearts in the proper direc-
tion, the Torah commands us to look at our 
tzitzit and be reminded of Hashem and our 
commitment to Him.19 To avoid our hearts 
being led astray we (also) need siyagim to 
protect us from sites that draw us to sin. 
Sefer Mishlei20 defines a tzaddik as someone 
who closes his eyes in order to avoid seeing 
“the bad.” The gemara applies this pasuk to 
one who avoids gazing at women not fully 
dressed while doing laundry in the river. 
The Gemara explains that, even if a person 
has no choice but to pass by that river, he 
should close his eyes because he should 
care about “protecting his soul.”

PIRKEI AVOT

Continued on page 11
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Reunification Revisited
        Rabbanit Shani Taragin

Educational Director, World Mizrachi

T he connection of this week’s 
haftarah (Yechezkel 37:16-28) to 
Parshat Vayigash is very clear as 
it addresses the reunification of 

the people of Israel which had become 
separated due to Assyrian and Babylonian 
exiles, with special emphasis on Yehuda 
and Yosef. The haftara is one of the proph-
ecies of consolation located in the second 
half of chapter 37 of Yechezkel, where it 
is preceded and followed by two other 
haftarot. It is preceded by the vision of the 
dry bones, which serves as the haftara for 
Shabbat Chol Ha-Mo’ed of Pesach, and it is 
followed by the prophecy concerning the 
war of Gog and Magog, which serves as the 
haftara of Shabbat Chol Ha-Mo’ed of Sukkot.

The vision of the dry bones is consola-
tion addressed to the individuals who 
will miraculously be revived post-exile 
and destruction. Our haftara constitutes 
the next stage in redemption, wherein 
national unity will be achieved through a 
shared political entity: And I will make them 
one nation in the land upon the mountains of 
Israel; and one king shall be king over them all: 
and they shall no more be two nations, nor shall 
they be divided into two kingdoms any more at 
all. (Yechezkel 37:22). Yechezkel prophesies 
regarding the restoration of the Davidic 
kingdom, describing redemption as the 
restoration of a fitting kingdom. Herein 
lay another connection to this week’s 
parsha where Yehuda courageously leads 
his brothers and pleads Binyamin’s case 
before the Egyptian viceroy, Yosef, leading 
to the reunification of Yaakov’s sons. 

The haftarah opens with the image of the 
sticks (or perhaps wooden tablets) in the 
hands of the prophet, and their unification 
into a single stick, and the nation's ques-
tion: “Will you not tell us what you mean 
by these” (v. 17) as they are disillusioned 
from regaining their glorious united iden-
tity after years of Assyrian and Babylonian 
destructions and dispersions. How can the 
different groups of Israel be reunited as 
a single entity, and what purpose would 

that serve? Yechezkel unifies the sticks 
not only to provide hope for reestablishing 
national identity but to clarify that this 
is the desired state as manifested by the 
family reunion in this week’s parsha. Yosef 
and his brothers serve as a model for their 
descendants, teaching them that they too 
may overcome their fear and differences 
after a lengthy separation and different 
maternal and biographical realities to 
reunify as a people and family. As opposed 
to the parsha, however, where Yosef is the 
reigning viceroy and Yehuda is presented 
as the leader of the brothers, the ideal is to 
have one political ruler – from the house 
of Yehuda. 

Commentators disagree about the act of 
unification; The Radak explains that the 
two sticks will not turn into one single 
piece of wood, but rather will be joined 
(or grafted) together through an exter-
nal force (i.e. his hands). His father, on 
the other hand, speaks of a miracle that 
combines them into a single unity. Based 
on the Radak's model, it is within human 
capacity to join together in a unified gov-
ernment allowing the two pieces to retain 
their independent identities; they do not 
lose their own form while they function 
in unison. In the model of unity proposed 
by his father, the two pieces of wood are 
united through miraculous Divine inter-
vention and lose their previous “tribal” 
identities as they transform into a new 
national entity! 

Following the unification of the sticks and 
the formation of the political framework, 
Yechezkel continues: “And David My servant 
shall be king over them; and they all shall have 
one shepherd: they shall also follow My judg-
ments, and observe My statutes, and do them” 
(v. 24). Whereas in the parsha reunification 
takes place on foreign soil (i.e. Egypt), the 
reunification at the time of redemption 
will take place in the Land of Israel where 
purification from defilement and obser-
vance of mitzvoth will ensue. Yechezkel 
describes religious redemption coming in 

the aftermath of national redemption. Just 
as in the parsha Yosef leads his brothers 
in physical sustenance and survival while 
Yehuda is sent forth to provide religious 
guidance, so will a leader from Yosef lead 
the political return of  Israel to their land 
as a unified nation, and the kingdom of 
David will bring it to religious perfection. 

On the twentieth of Tammuz, 5664 (July 
3,1904), Dr. Theodor Herzl, founder of the 
Zionist movement, died at the tragically 
young age of forty-four. Rav Avraham 
Yitzhak Kook, the newly installed rabbi 
of the port city of Jaffa, was asked to par-
ticipate in a memorial service to honor 
the departed leader. Rav Kook was placed 
in a difficult situation as an Orthodox 
Rabbi to offer praise to a secular Jew. As 
a  passionate religious Zionist, Rav Kook 
offered a beautiful eulogy describing Her-
zl’s accomplishments as partial fulfillment 
of Messianic prophecies, including this 
week’s haftarah, without once mentioning 
him by name:

The Zionist vision manifest in our generation 
might best be symbolized as the “footstep 
of Messiah son of Joseph” (implied here 
is Herzl). Zionism tends to universalism 
(as opposed to Jewish particularism). It is 
unequipped to realize that the development of 
Israel’s general aspect is but the foundation for 
Israel’s singularity… It behooves us to take to 
heart, to try to unify the “tree of Joseph” and 
the “tree of Judah,” to rejoice in the national 
reawakening, and to know that this is not the 
end goal of Israel, but only a preparation...
We must develop the courage to seek that any 
power that is of itself good be fortified, and if 
it is lacking spiritual perfection, let us strive to 
increase the light of knowledge and fear of the 
Lord such that it (i.e. the light) is capable of con-
quering a powerful life-force and of being built 
up through it. Then there will be fulfilled in us 
the prophecy, “I will grant unto Zion salvation, 
unto Israel My glory.” 

HAFTARAH - PARSHANUT ON THE PARSHA
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Halachic Q&A
Rabbi Yosef Zvi Rimon
Head, Mizrachi Rabbinic Council | Rabbi of the Gush Etzion Regional Council 
Rosh Yeshivah, Jerusalem College of Technology | Founder and Chairman, Sulamot and La'Ofek

Question: Is sending a text or whatsapp 
before davening considered a “she’eilat 
shalom” which is forbidden (OC 89)? 

Answer: I will write a shortened version 
of a longer topic. There is room to discuss 
whether the issue in the Gemara is saying 
shalom in any case or specifically going 
to your friend's door (hamashkim lepith-
cho) before tefillah. Sending a whatsapp 
message absolutely would not be consid-
ered “hamashkim lepitcho.” In general, 
we should be stringent in this area, but 
a short message is seemingly fine as it is 
not a “she’eilat shalom” and also will not 
cause a lengthy conversation. Anything 
that is longer should not be sent before 
tefillah.  

Question: Do we say hallel on Chanukah 
in a house of a mourner? If not, should 
those who davened at the shiva minyan 
say hallel afterwards at home? 

Answer: Ashkenazim do not say hallel 
in a mourner’s home, but those who 
attended should say hallel at home 
afterwards. While this is not necessary 
on Rosh Chodesh, the minhag of hallel 
on Chanukah carries more weight than 
the minhag of hallel on Rosh Chodesh 
(Gesher Hachayim). Some say that even 
the mourner himself must say hallel 
after the minyan, although this is not 
the minhag. 

Sepharadim say hallel in the house of the 
mourner with a bracha along with the 
mourner. It is proper that the mourner 
should not be shaliach tzibur. (Chazon 
Ovadya). 

Question: At a wedding, dancing often 
lasts for over an hour. If I am in the 
middle of my seuda, should I ensure I 
eat something in between so there is 
not too long of a break before benching? 

Answer: Bracha acharona is dependent 
on ‘hesech had’at’, and as long as you are 
in the same place it is not considered a 
heseche had’at even if a lot of time passes. 

The amount of time one has to say bracha 
acharona depends on the amount of time 
it takes for food to digest. We assume that 
as long as a person is not hungry again, he 
has not reached the point where he can no 
longer say birkat hamazon, even if a lot of 
time passes. However, if a person feels he 
is getting hungry, he should eat before 72 
minutes passes. 

Question: I have space between my 
teeth and food often gets caught there. 
Is waiting 6 hours enough or must I 
ensure there is nothing in my teeth? 

Answer: The Rishonim dealt with how we 
define food stuck in teeth after 6 hours. 
According to Rashi, the food is still con-
sidered meat and therefore would pose a 
problem even after 6 hours. The Shulchan 
Aruch in YD 89:1 paskins based off of this, 
writing that if one finds meat in his teeth, 
he must remove it. The Rema adds that in 
this case you should rinse your mouth, 
unless you are not eating immediately. 

One does not generally need to check 
to ensure there is no meat in his teeth. 
However, one who has spaces and knows 
that food generally gets caught needs to 
check (Rashba). 

Question: Should I make a Shehechi-
yanu on a new watch? 

Answer: One should make a bracha on a 
new watch if it brings him joy. 

Do you make Shehechiyanu on a smaller 
matter which generally does not bring joy 
but gives you joy (ex: socks)? According 
to Tosfot, you do not make a bracha on 
this category. According to the Rosh, joy 
is subjective, and a poor man would make 
a bracha on clothing based on what is sig-
nificant in his eyes. The Shulchan Aruch 
paskins like the Rosh. The Rema agrees 
on the subjectivity, but excludes objects 
which lack significance, such as socks.  

I love making the bracha of Shehechey-
anu, and it seems one should make the 
bracha when they can. The message 
behind the bracha of Shehecheyanu is 
beautiful. We generally wait to celebrate 
big moments in our life: buying a home, 
getting married, etc.. In these moments 
we express our joy, throwing a party and 
inviting guests. In instituting the bracha 
of Shehechiyanu, Chazal teach us the sig-
nificance of expressing joy even in smaller 
things. Many smaller things should bring 
us joy: new pieces of clothing, new fruit, 
new watch, etc. A person who knows 
how to celebrate small things and give 
thanks to Hashem for them lives a much 
richer and happier life. Such a person 
slowly learns to see the good that exists 
all around him and give thanks for them.  

 Translated from Hebrew and abbreviated by 
Yaakov Panitch.
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תקציר פרשת ויגש
הרבנית שרון רימון

Tanach teacher and author

ויהודה ת ראובן  של  המנהיגות  תכונות 
שהתגלו במכירת יוסף, ממשיכות לבא 
לידי ביטוי באירוע נוסף – ירידת בנימין 

למצרים.

בפרשת מקץ, כאשר האחים חוזרים ליעקב ומספרים 
לו כי השליט המצרי דורש להביא אליו את בנימין, 
יעקב חושש מאד. כמו במכירת יוסף גם כאן ראובן 
אחריות  לקחת  הבעיה,  את  לקלוט  הראשון  הוא 
ֵאֶליָך  ֲאִביֶאּנּו  ִמית ִאם לֹא  ּתָ ָבַני  ֵני  ׁשְ ולהגיב: ”ֶאת 
יֶבּנּו ֵאֶליָך“ (מ”ב, לז). אולם,  ָנה ֹאתֹו ַעל ָיִדי ַוֲאִני ֲאׁשִ ּתְ
דבריו אינם מרגיעים את יעקב אלא להפך - גוררים 
החמרה בעמדתו של יעקב, וכעת הוא מסרב באופן 
ִני  ּבְ ֵיֵרד  ”לֹא  ומכריז:  בנימין  את  לשלוח  מפורש 

ֶכם“! (לח). ִעּמָ

נראה כי דבריו של ראובן אינם מתקבלים ע”י יעקב 
קודם כל מפני שהם נאמרים בעיתוי לא מתאים - זה 
עתה שבו האחים ממצרים, ויעקב עדיין לא הספיק 
לעכל את המאורעות ולכלכל את צעדיו בשיקול דעת. 
ברגע כזה לא מתאים להפעיל עליו לחץ, אלא צריך 
לתת לו להירגע ולחשוב על הדברים. בנוסף לכך, 
דבריו של ראובן אינם מיישבים את דעתו של יעקב 
אלא מלחיצים יותר. ראשית – הוא פותח את דבריו 
באופציה השלילית – מה יקרה אם בנימין לא יחזור, 

וההצעה שלו במקרה שבנימין לא יחזור, היא להרוג 
את שני בני ראובן, דבר אשר לא יועיל ליעקב אלא 

רק יגביר את השכול והצער.

שוב אנו מתוודעים לכך שלראובן יש אמנם עמדת 
מנהיגות טבעית, בהיותו בכור, אך הוא איננו חש את 
נפש האדם העומד מולו, ואיננו יודע לומר את הדבר 
הנכון בזמן הנכון ולכן איננו מצליח להשפיע לטובה 
על המשפחה, ואיננו מצליח לנהל את הסיטואציות 

המשפחתיות המורכבות.

בשונה מראובן, יהודה מחכה לעיתוי הנכון – לאחר 
שעבר זמן, וכאשר כבר אין אוכל. בשעה זו, יהודה 
נותן את הבחירה בידי יעקב, אך כעת יעקב בעצמו 
מבין שאין הרבה ברירה – אם יבחר להשאיר את 
בנימין אצלו, כל שאר המשפחה תגווע ברעב: ”ִאם 
ָרה ְלָך ֹאֶכל:  ּבְ נּו ֵנְרָדה ְוִנׁשְ ַח ֶאת ָאִחינּו ִאּתָ ּלֵ ָך ְמׁשַ ֶיׁשְ

ַח לֹא ֵנֵרד“ (מ”ג, ד-ה). ּלֵ ְוִאם ֵאיְנָך ְמׁשַ

כמו ראובן, גם יהודה לוקח אחריות על בנימין, אך 
דבריו רגישים ואופטימיים יותר. יהודה מציג קודם 
ִדי  ִמּיָ ֶאֶעְרֶבּנּו  ”ָאֹנִכי  החיובית:  האפשרות  את  כל 
להחזרת  אישית  ערבות  מבטיח   – (ט)  ּנּו“  ַבְקׁשֶ ּתְ
בנימין,  ורק לאחר מכן מעלה את המחיר של הכישלון 
ְלָפֶניָך  יו  ְגּתִ ְוִהּצַ ֵאֶליָך  ֲהִביֹאִתיו  האפשרי: ”ִאם לֹא 

ִמים“. בדבריו לוקח יהודה אחריות  ל ַהּיָ ְוָחָטאִתי ְלָך ּכָ
אישית כבדה, שאיננה פוגעת ביעקב.

הנהגתו של יהודה באה לשיאה כאשר בנימין נתפס 
עם גביע הכסף בתרמילו. יהודה עומד בראש אחיו, 
ולוקח אחריות אישית על בנימין. הוא מציג ליוסף 
את השבר הצפוי לאביו במידה ובנימין לא יוחזר אל 
יעקב, ודורש להיאסר במקומו. נאומו של יהודה שובר 
את יוסף שמרגיש את האהבה והאחווה החזקה שבין 
האחים. תחושה זו מתקנת את השנאה הגדולה שיוסף 
חווה על בשרו, וכך זוכה יהודה להחזיר הביתה לא 

רק את בנימין אלא גם את יוסף.

מנהיגות ראויה היא מנהיגות הקשובה לנפש הזולת, 
עליו  להשפיע  ומסוגלת  הרוחות  הלך  את  מבינה 
ולחולל שינוי תפיסתי, מתוך שיח רגיש ואכפתי. 
מנהיגות ראויה יוצרת תחושת אחווה קרבה ואחדות, 
ומניעה את הציבור לעבר יעדים חיוביים ברגישות 

ובאומץ, מתוך לקיחת אחריות אישית.

יכולות אלה התגלו בהתנהלותו של יהודה כלפי אחיו, 
ובזכותן הוא קיבל את ההנהגה על בית יעקב באופן 
טבעי, ובהמשך הוא גם התברך (ע”י יעקב ומשה) 

במנהיגות עם ישראל לדורות.

Donors are heroes.

When I meet new professionals in the field of fundraising, I tell them that the hardest part of 
their job is earning a donor’s gift over and over again. Never take it for granted.  

Sometimes, as fundraisers, we feel like donors should line up behind us, ready to support our 
cause. In fact, the exact opposite is true. 

Donors are people who want to do good in the world. They want to do something meaningful, 
something with impact. It is our job as fundraisers to line up behind them and support their goals.  

If fundraisers spent less time talking about how amazing their organizations are and more time 
talking about how amazing their donors are, they would raise a LOT more money. 

           What is the best advice you would give to a new fundraiser?

Bini Maryles,
Head of Coaching at CauseMatch
info@causematch.com
917-341-4586

mailto:info@causematch.com
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What are they crying about?
Sivan Rahav Meir and Yedidya Meir
World Mizrachi Scholars-in-Residence

The Torah portion of Vayigash that 
we read on Shabbat appears to 
be the most emotional parasha 
in the Torah. 22 years after the 

brothers threw Joseph into a pit, after 
he wound up in prison in Egypt, and 
then became viceroy in the royal palace 
– Joseph reveals himself to his brothers 
and they reunite.
The embrace of Joseph and his brother 
Benjamin is described as follows: “And 
he fell on Benjamin's neck and cried, 
and Benjamin cried on his neck.” Rashi 
explains that Joseph cried over the two 
Holy Temples that would be built in 
Jerusalem in the territory of Benjamin 
and then be destroyed. But this was still 
prior to the enslavement in Egypt and the 
Exodus. Why was it necessary to cry at 
such an emotional and happy moment 
over the Holy Temples that would be 
destroyed hundreds of years later?
The answer is that the Holy Temples 
would be destroyed in the future because 
of baseless hatred. At this moment in the 
parasha the brothers succeed in rectifying 
the horrible sin of baseless hatred. They 
cry because they fear that in the future, 
too, this sin will continue to accompany 
our people and will even destroy our 
common home. They cry because we may 
not draw the proper conclusions from 
the story that has just ended regarding 
the sale of Joseph. It's a story of a bitter 
quarrel and the alienation and separation 
that followed it, but also a story of the 
brothers' success at ultimately making 
peace with one another and of going for-
ward together.
They are not crying about themselves but 
about the future of the Jewish people, 
about us. Have we learned our lesson?

◼ ◼ ◼

Each year at this time I publish a marvel-
ously simple suggestion for finding a way 
out when we feel someone is blocking our 
way or holding us back. And then I receive 
reactions from people who try it out and 
testify that it works. Here, then, are the 
words of Dael Cohen:
“Often in life everything seems stuck. 
That's also the case in this week’s Torah 
portion, Vayigash, when it appears that 
there is no way out. The brothers find 
themselves trapped by the Egyptian vice-
roy who stubbornly insists on taking one 
of them as his slave. It is not at all clear 
how this crisis can be resolved. Often we 
find ourselves in the midst of difficult and 
wearisome negotiations. This can involve 
an employee's request for a pay raise, a 
soldier's desire to join a certain military 
unit, or a convict’s plea before a judge. We 
feel trapped between walls of strict laws 
and uncompromising procedures. What 
can be done?
Yehuda teaches us that the key is to open 
the heart. ‘Then Yehuda approached him.’ 
Yehuda simply approaches the Egyptian 
viceroy and tells his story, including all 
its nuances and complexities. He speaks 
with sincerity, shares his feelings, and is 
not embarrassed to cry out and display 
his distress.
And then the unbelievable happens: Yosef 
cannot restrain himself any longer and 
reveals that he – their long lost brother – 
is the Egyptian viceroy. The brothers are 
deeply moved, weep, reunite, and every-
thing turns out for the best.
When we start to speak truthfully and 
sincerely, heart meets heart, and the 
atmosphere changes from one of strict 
judgment to loving kindness. Suddenly 
the walls crumble and everything appears 

more flexible and possible.Try this at 
home. You won’t be disappointed.”

◼ ◼ ◼

A girl from a religious home once told 
me how difficult it is for her to separate 
between resentment she harbors toward 
her religious environment and resent-
ment toward the Torah itself.
Many people have a score to settle with 
their milieu, with the religious sector in 
which they grew up – with teachers, with 
neighbors, with parents. Sometimes the 
experiences they endured were truly ter-
rible. But then they decide to throw away 
everything, the whole package, including 
the Holy One Blessed be He.
Yosef, in this week’s Torah portion, had all 
the excuses and good reasons in the world 
to leave his family’s faith and turn his back 
on G-d. His brothers hated him, threw him 
into a pit, and sold him to a passing cara-
van. He could easily have decided to cut 
himself off from everything connected to 
his past.  He could have posted irate mes-
sages, with justification, about everything 
that had been done to him.
But Yosef chose otherwise. Despite the 
trauma he had suffered, he did not give 
up the essentials: his identity, his faith, 
his Judaism. He did not forget his father 
and mother, who were exemplary fig-
ures. Neither did he forget the great story 
of which he was a part and to which he 
would add another chapter. Even if his 
brothers assaulted him, he was still the son 
of Yaakov, the grandson of Yitzchak, the 
great-grandson of Avraham, and the fate 
of future generations depended on him.
The more his situation deteriorated, the 
higher he elevated himself, and his direct 
connection to G-d only got stronger. Instead 
of becoming angry or seeking revenge, he 
lived in Egypt as an openly believing Jew, 

Continued on next page
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מאז בריאת העולם, היה ברור שרק אחד שורד: שני 
אחים נולדו, קין והבל, אבל קין רצח את הבל. אחר 
כך נולדו לאברהם שני בנים, יצחק וישמעאל, אבל 
רק יצחק המשיך וישמעאל גורש. ליצחק נולדו יעקב 
ועשיו, ושוב – אחד צדיק ואחד רשע, אחד יורש את 
הבכורה ואחד לא. לכן הבנים של יעקב אבינו כבר 
חשבו שזה חוק טבע. הם שנאו את יוסף וקינאו בו, 
כי חשבו שהוא יהיה היחיד שייבחר להמשיך את 

דרכו של יעקב.
אחרי כל המריבות, מה שיוסף מציע בפרשת השבוע 
הוא מודל מהפכני: אחדות. כולם ינצחו, ביחד. אין 
מגוונים  שבטים   12 כי  לבור,  אחים  לזרוק  צורך 
זה  ימשיכו את דרכו של יעקב אבינו, בהרמוניה. 
אפשרי. איפה אפשר לראות זאת? אצל הבנים של 

יוסף, אפרים ומנשה. כשיעקב אבינו מברך אותם 
הוא משכל את ידיו, ומקדים את הצעיר לבכור. באופן 
מפתיע, לא שמענו על קנאה או מריבה ביניהם. הם 
למדו מיוסף שאפשר לוותר, אפשר לפרגן, לא צריך 
להיות קטנוניים. לכן עד היום הורים מברכים את 
אלוקים  ”ישימך  ואומרים:  שבת  בערב  ילדיהם 
כאפרים וכמנשה“. אחים שמתנהגים ככה משמחים 
הוא,  ברוך  הקדוש  את  ומשמחים  הוריהם,  את 
ומאפשרים לעם ישראל להמשיך ולהתקדם. בסיומו 
של ספר בראשית הסוער, זוהי המשפחה שממשיכה 

את ההיסטוריה.

נקודה למחשבה.

For the Shabbat Table
Rabbi Danny Mirvis
Deputy CEO, World Mizrachi
Rabbi of Ohel Moshe Synagogue, Herzliya Pituach

“He (Ya’akov) sent Yehudah 
ahead of him to Yoseph, 
to prepare before him 
(L’Horot Lefanav) in 

Goshen, and they arrived in the land of 
Goshen” (Bereishit 46:28).

After listing the seventy members of 
Ya’akov’s family who descended to Egypt, 
we are informed that Ya’akov sent Yehu-
dah ahead of him in order to make proper 
arrangements for their arrival in Goshen. 
The simple understanding, that Yehudah 
was sent ahead to care for the logistical 
and technical side of their settlement in 
Goshen, is not so simple to understand.

Ya’akov and his family were on their way 
to Egypt as guests of Yoseph, the Viceroy 
of Egypt, and none other than Pharaoh 
himself. Traveling on Pharaoh’s chariots, 
following Yoseph’s message, “I will pro-
vide for you there” (Bereishit 45:11) and 
Pharaoh’s gesture, “Let your eyes not take 
pity on your belongings, for the best of all 
the land of Egypt – it is yours” (Bereishit 

45:20), what possible concerns could have 
troubled Ya’akov? Why did he feel the 
need to send Yehudah ahead? What was 
the nature of this mission?

Rashi (Bereishit 46:28) quotes the Mid-
rash (Bereishit Rabbah 95:3) which sees 
Yehudah’s mission as being “To institute 
a house of study from which teaching 
can go out” (understanding “Hora’ah” 
– teaching – to be the root of “L’Horot 
Lefanav”).  Faced with the daunting 
prospect of uprooting his family from 
Israel and settling in the alien Egyptian 
environment, Ya’akov’s concern was not 
for his family's physical welfare, but for 
their spiritual welfare. He therefore sent 

Yehudah ahead to ensure that the appro-
priate educational facilities would exist 
for the family upon their arrival, enabling 
the forefathers’ spiritual legacy to thrive, 
albeit in exile.

The key to our survival, whether in Israel 
or in exile, is “Hora’ah” – education. 
Ya’akov did not leave his family’s educa-
tion up to chance, but ensured that the 
correct structure was in place for their 
continued spiritual development. 

From Ya’akov we learn, not only the 
crucial role of Jewish education and 
educational institutions, but also that 
the major initiative and responsibility 
for our children’s education must come 
from the home.

Shabbat Shalom!

visibly connected to G-d, so that everyone 
who met Yosef knew exactly who he was 
and what his values were.
Our background, our sociological group 
or religious sector, isn't everything. Ulti-
mately, the people around us, whether in 
childhood or beyond, are not responsible 
for who we are and cannot hold us back 
from what we can be. People, after all, are 
more than prone to make mistakes. But 
the truth is unmistakable and Yosef, for 
one, regardless of the mistreatment he 
suffered, would never abandon it.

◼ ◼ ◼

The key to our survival, 
whether in Israel or in exile, 

is "Hora'ah" - education
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Rabbi Lord Jonathan Sacks zt”l

Maimonides called his ideal 
type of human being – the 
sage – a rofeh nefashot, a 
“healer of souls.”1 Today we 

call such a person a psychotherapist, a word 
coined relatively recently from the Greek 
word psyche, meaning “soul,” and thera-
peia, “healing.” It is astonishing how many 
of the pioneering soul-healers in modern 
times have been Jewish.

Almost all the early psychoanalysts were; 
among them Sigmund Freud, Alfred Adler, 
Otto Rank, and Melanie Klein. So over-
whelming was this, that psychoanaly-
sis was known in Nazi Germany as the 
“Jewish science”. More recent Jewish con-
tributions include Solomon Asch on con-
formity, Lawrence Kohlberg on develop-
mental psychology, and Bruno Bettelheim 
on child psychology. From Leon Festinger 
came the concept of cognitive dissonance, 
from Howard Gardner the idea of multiple 
intelligences, and from Peter Salovey and 
Daniel Goleman, emotional intelligence. 
Abraham Maslow gave us new insight into 
motivation, as did Walter Mischel into 
self-control via the famous “marshmal-
low test”. Daniel Kahneman and Amos 
Tversky gave us prospect theory and 
behavioural economics. Most recently, 
Jonathan Haidt and Joshua Green have 
pioneered empirical study of the moral 
emotions. The list goes on and on.

To my mind, though, one of the most 
important Jewish contributions came 
via three outstanding figures: Viktor 
Frankl, Aaron T. Beck, and Martin Selig-
man. Frankl created the method known 
as logotherapy, based on the search for 
meaning. Beck was the joint creator of 
the most successful form of treatment, 
cognitive behavioural therapy. Seligman 
gave us positive psychology, that is, psy-
chology not just as a cure for depression 
but as a means of achieving happiness or 
flourishing through acquired optimism.

These are very different approaches, but 
they have one thing in common. They are 
based on the belief – set out much earlier 
in Chabad Hasidism, in Rabbi Schneur 
Zalman of Liadi’s Tanya – that if we change 
the way we think, we will change the way we 
feel. This was, at the outset, a revolutionary 
proposition in sharp contrast to other theo-
ries of the human psyche. There were those 
who believed that our characters are deter-
mined by genetic factors. Others thought 
our emotional life was governed by early 
childhood experiences and unconscious 
drives. Others again, most famously Ivan 
Pavlov, believed that human behaviour is 
determined by conditioning. In all of these 
theories our inner freedom is severely cir-
cumscribed. Who we are, and how we feel, 
are largely dictated by factors other than 
the conscious mind.

It was Viktor Frankl who showed there is 
another way – and he did so under some 
of the worst conditions ever endured by 
human beings: in Auschwitz. As a pris-
oner there Frankl discovered that the 
Nazis took away almost everything that 
made people human: their possessions, 
their clothes, their hair, their very names. 
Before being sent to Auschwitz, Frankl 
had been a therapist specialising in curing 
people who had suicidal tendencies. In 
the camp he devoted himself, as far as he 
could, to giving his fellow prisoners the 
will to live, knowing that if they lost it, 
they would soon die.

There he made the fundamental discovery 
for which he later became famous:

We who lived in concentration camps 
can remember the men who walked 
through the huts comforting others, 
giving away their last piece of bread. 
They may have been few in number, but 
they offer sufficient proof that every-
thing can be taken from a man but one 
thing: the last of the human freedoms – to 

choose one’s attitude in any given set of cir-
cumstances, to choose one’s own way.2

What made the difference, what gave 
people the will to live, was the belief that 
there was a task for them to perform, a 
mission for them to accomplish, that they 
had not yet completed and that was wait-
ing for them to do in the future. Frankl 
discovered that “it did not really matter 
what we expected from life, but rather what 
life expected from us.”3 There were people 
in the camp who had so lost hope that 
they had nothing more to expect from 
life. Frankl was able to get them to see 
that “life was still expecting something 
from them.” One, for example, had a child 
still alive in a foreign country, who was 
waiting for him. Another came to see that 
he had books to produce that no one else 
could write. Through this sense of a future 
calling to them, Frankl was able to help 
them to discover their purpose in life, 
even in the valley of the shadow of death.

The mental shift this involved came to be 
known, especially in cognitive behavioural 
therapy, as reframing. Just as a painting 
can look different when placed in a dif-
ferent frame, so can a life. The facts don’t 
change, but the way we perceive them 
does. Frankl writes that he was able to sur-
vive Auschwitz by daily seeing himself as 
if he were in a university, giving a lecture 
on the psychology of the concentration 
camp. Everything that was happening to 
him was transformed, by this one act of 
the mind, into a series of illustrations of 
the points he was making in the lecture. 
“By this method, I succeeded somehow 
in rising above the situation, above the 
sufferings of the moment, and I observed 
them as if they were already of the past.”4 

Reframing tells us that though we cannot 
always change the circumstances in 
which we find ourselves, we can change 
the way we see them, and this itself changes 
the way we feel.

PARSHAT HASHAVUA
CHIEF RABBIS
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Yet this modern discovery is really a re-dis-
covery, because the first great re-framer 
in history was Joseph, as described in this 
parsha and the next. Recall the facts. He 
had been sold into slavery by his broth-
ers. He had lost his freedom for thirteen 
years, and been separated from his family 
for twenty-two years. It would be under-
standable if he felt resentment towards 
his brothers, resentment and a desire for 
revenge. Yet he rose above such feelings, 
and did so precisely by shifting his experi-
ences into a different frame. Here is what 
he says to his brothers when he first dis-
closes his identity to them:

I am your brother, Joseph, whom you 
sold into Egypt. And now, do not be dis-
tressed or angry with yourselves that 
you sold me here, for G-d sent me ahead 
of you to save lives… G-d sent me ahead 
of you to ensure your survival in the 
land, and to save your lives.... So then 
it was not you who sent me here, but G-d. 
(Gen. 45:4–8)

And this is what he says years later, after 
their father Jacob has died and the broth-
ers fear that he may now take revenge:

Do not be afraid! Am I in the place of 
G-d? You intended to harm me, but G-d 
intended it for good, to bring about what 
is now being done: the saving of many 
lives. So do not be afraid. I myself will 
provide for you and your children. 
(Gen. 50:19–21)

Joseph had reframed his entire past. He 
no longer saw himself as a man wronged 
by his brothers. He had come to see him-
self as a man charged with a life-saving 
mission by G-d. Everything that had hap-
pened to him was necessary so that he 
could achieve his purpose in life: to save 
an entire region from starvation during 
a famine, and to provide a safe haven for 
his family.

This single act of reframing allowed 
Joseph to live without a burning sense 
of anger and injustice. It enabled him to 
forgive his brothers and be reconciled 
with them. It transformed the negative 
energies of feelings about the past into 
focused attention to the future. Joseph, 
without knowing it, had become the 
precursor of one of the great movements 
in psychotherapy in the modern world. 

He showed the power of reframing. We 
cannot change the past. But by changing 
the way we think about the past, we can 
change the future.

Whatever situation we are in, by refram-
ing it we can change our entire response, 
giving us the strength to survive, the 
courage to persist, and the resilience to 
emerge, on the far side of darkness, into 
the light of a new and better day.

AROUND THE SHABBAT TABLE:
• Do you think it was difficult for Yosef 

to forgive his brothers? Why was it 
important for him to do this?

• Do you believe your life has a task 
and purpose that gives it meaning? 

• Can you think of something bad 
that has happened to you that can 
be reframed in hindsight? How does 
reframing help?

1. Rambam, Shemoneh Perakim, Ch. 3.

2. Viktor Frankl, Man’s Search for Meaning, 75.

3. Ibid., 85.

4. Ibid., 82.
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Continued from page 4

This protection is even more necessary 
in today’s world. The internet not only 
offers unprecedented easy accesss, but 
also actively tempts people to sin. Clearly, 
we need to enact siyagim such as filters to 
protect ourselves from being led astray. 

The Yerushalmi21 teaches that Hashem 
knows that a person who “gives his eyes to 
Him” — one who is careful about what he 
sees — is entirely connected to Him. Look-
ing at things that draw us towards sin pulls 
us away from Hashem. Focusing on Hashem 
and his mitzvot connects us to Him.

May we value our spiritual health enough 
to heed Chazal’s siyagim and add whatever 
is necessary to help us face our personal 
challenges.  

1. See Shir HaShirim 7:3 (and Rashi there), 
where the word “siyag” is used to refer to 
a protective fence.  Most meforshim (see the 
commentaries of Rashi and Rambam to 
this Mishnah) understand the Mishnah as 
referring to a fence that protects the Torah. 

2. The Rambam also references Vayikra 18:30, 
which mandates being “shomer Hashem’s 

mishmeret.” The gemara (Masechet Yevamot 
21a) uses this pasuk as a source for the impor-
tance of enacting gezeirot and takanot. See 
also Ohr Hachayim Devarim 11:22.

3. Avot D’Rebbi Natan Perek 2.
4.  Nezirut itself is often motivated by the goal 

of avoiding sin (See Rashi to Bamibar 6:2).
5. See Shemot Rabbah (16:2) and the Gemara 

(Talmud Bavli, Masechet Shabbat 13a) which 
use nezirut as a model for this category. See 
also Mesilat Yesharim Perek 11.

6. Sefer Vayikra 18:6.
7. See Talmud Bavli, Masechet Shabbat 13a. See 

Rambam (Mishneh Torah, Hilchot Isurei Bi’ah 
21:1 and Sefer Hamitzvot Lo Ta’aseh 353) who 
includes all forms of intimacy as part of the 
Torah prohibition. See also the comment of 
the Ramban (on the Rambam’s Sefer Hamitz-
vot) who disagrees. The Shulchan Aruch (Even 
Ha’ezer 20:1) paskens like the Rambam.

8. Along the same lines, Avot 1:5 warns men to 
avoid excessive conversation with women, as 
the Gemara (Nedarim 20a) warns that doing 
so will inevitably lead to sin. See also Talmud 
Bavli, Masechet Sanhedrin 75a, which high-
lights the severity of these other forms of 
intimacy.

9. The Chazon Ish (Emunah U’bitachon 4:9) com-
pares the need to protect our spiritual health 
to the way we protect our physical health. 

The Kli Yakar (Devarim 4:9) goes further by 
asserting that we should be even more pro-
tective of our spiritual health.

10. A similar example of this phenomenon is 
the Shabbat observance of Jews in Shanghai 
during World War 2. Because of the question 
of how halacha views the international 
dateline, Jews who fled to China were not 
sure which day to observe as Shabbat. Many 
were instructed to refrain from Torah-level 
prohibitions on the questionable day, in addi-
tion to the day observed as Shabbat. Without 
the Rabbinic siyagim, people found that they 
ended up violating Torah prohibitions as well.

11. The Maharit (in his sefer Tzafnat Pa’anei’ach) 
explains that Sefer Kohelet’s assertion that 
there is no tzaddik who never sins (7:20) 
refers to one who does not add siyagim.

12. Masechet Avot 1:1.
13. Masechet Avot 4:2.
14. Masechet Bava Batra 57b.
15. Ibid
16. In his sefer Ba’alei HaNefesh, Sha’ar Hakedushah.
17. Sefer Bamidbar 15:39.
18. Rashi ibid.
19. Ibid 15:40.
20. Sefer Mishlei 33:15.
21. Talmud Yerushalmi, Masechet Berachot 9a.
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The End Result
Rabbi Hershel Schachter
Rosh Yeshivah, Rabbi Isaac Elchanan Theological Seminary of Yeshiva University

ועתה אל תעצבו ואל יחר בעיניכם כי מכרתם אותי הנה כי למחיה שלחני אלקים לפניכם.
And now, be not distressed and do not reproach yourselves for having sold me here, for it was 

as a supporter of life that Hashem sent me ahead of you. (Bereishis 45:5)

In this way, Yosef comforted his broth-
ers, attempting to relieve them of 
their embarrassment. In other words, 
“Since, in the end, all has turned out 

for the good, you need not regret your 
actions, selling me as a slave so many 
years ago.” It is quite surprising that a 
positive outcome should have absolved 
the brothers of responsibility for their 
previous actions.

The passuk teaches, אישה הפרם וד‘ יסלח לה
– “Her husband has annulled [her 
nedarim], and Hashem will forgive her” 
(Bamidbar 30:13). The Gemara in Nazir 
(23a) explains that if a wife violated a 
neder that, unbeknownst to her, had 
already been revoked by her husband, she 
nevertheless requires forgiveness. Since, 
in her mind, she intended to sin, and she 
then acted on that intention, her act is 
a sinful one. [Chazal teach that Hashem 
does not punish for a sinful intention if 
the planned act is not carried out. This 
leniency would not apply, however, if an 
action was carried out, but a technical 
exclusion resulted in the act being a per-
mitted one.] Thus, the Gemara continues, 
“one who intended that pork meat should 
come into his hand, but instead lamb’s 
meat came into his hand, is in need of 
kapparah and forgiveness.” Accordingly, 
in our parsha as well, the brothers of Yosef 
should most certainly have required for-
giveness for their prior evil intentions and 
actions.

The Kli Chemdah (Vayechi, 3-4) suggests 
that there should be a fundamental dif-
ference between למקום אדם  שבין   עבירות 
(sins between Man and Hashem) and 
 sins between Man) עבירות שבין אדם לחבירו

and Man) with respect to this point. 
Regarding עבירות שבין אדם למקום, such as 
the violation of an annulled neder, the 
sinful intent alone is considered rebellion 
against Hashem, and this requires kappa-
rah. However, in the realm of עבירות שבין 
 the overriding consideration is ,אדם לחבירו
the end result, not the initial intent. Were 
the intended victim to know in advance 
that the act committed against him would 
turn out to be a source of his salvation, 
he would have gladly accepted it upon 
himself, and the evil intent is therefore 
not punishable. The basis of the issur of 
 is to avoid causing עבירות שבין אדם לחבירו
evil to one’s friend, but in this case, his 
friend is thankful.

The Ran (Chiddushei HaRan, Sanhedrin 
84b, s.v. Rav) shares a similar approach. 
The Torah’s description of accidental 
murder, punishable by galus, involves 
one who was engaged in chopping down 
trees in the forest when a projectile chip 
of wood fatally injured a bystander. Osten-
sibly, this act should fall under the legal 
category of misasek (accidental acts) since 
there was no murderous intent at all, and 
not in the category of shogeg (uninten-
tional acts), which do require kapparah. 
In this case, the Ran notes, we should not 
consider it as if the act relates to the per-
petrator at all. It is as if the act occurred 
on its own, and no punishment should 
therefore be associated with that act. 
To explain why the one who swung the 
axe is nevertheless held responsible, the 
Ran writes that when it comes to actions 
 everything is judged based ,בין אדם לחבירו
on the final result. If the victim is dead, 
the one who caused the death carries the 

responsibility. [Although his opinion is not 
codified in the Shulchan Aruch, accord-
ing to the Ramban (Shitah Mekubetzes, 
Bava Metzia 82b, s.v. v’asa), in the realm 
of nezikin, one who damages through an 
ones gamur (complete accident) is indeed 
liable. Perhaps his understanding is also 
that in interpersonal dealings, it is only 
the end result, not intent, that determines 
liability.]

The Sifrei, cited by Rashi (Devarim 24:19), 
similarly teaches that one who acciden-
tally lost money that was later found 
and used by an indigent person will be 
rewarded. This is based on a comparison 
to the institution of shichechah, wherein 
one who inadvertently left a bundle of 
wheat while harvesting his field may not 
return to collect it, but must instead leave 
it for the poor. Chazal understand that 
the harvester is rewarded because of that 
bundle of wheat even if he never realizes 
that he lost it. The mere fact that the 
poor benefit from what was left behind 
is a credit to him, and his unintentional 
act is deserving of reward. In the case of 
an accidental act that leads to the giving 
of tzedakah, even in the absence of any 
positive intent, it is the outcome that ulti-
mately determines how the act is judged. 
This seems to be the case for both negative 
and positive acts.

It may be that it is with this understanding 
that Yosef declared, “Now that everything 
has turned out well in the end, I have no 
right to harbor ill feelings towards you.” 
In the realm of interpersonal relations, 
everything is judged by the end result.

 Adapted from Rav Schachter on the Parsha.
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Yosef’s revelation to his brothers 
about his true identity doesn’t 
just happen once, but actually 
happens twice. A look at the 

Pesukim will clearly show that Yosef tells 
his brothers “אני יוסף” – “I am Yosef” – not 
just once, but twice. The first time is in 
45:3:

ַוּיֹאֶמר יֹוֵסף ֶאל־ֶאָחיו ֲאִני יֹוֵסף ַהעֹוד ָאִבי ָחי ְולֹא־ָיְכלּו 
ָניו: י ִנְבֲהלּו ִמּפָ ֶאָחיו ַלֲענֹות ֹאתֹו ּכִ

‘Joseph said to his brothers, “I am Joseph. 
Is my father still well?” But his brothers 
could not answer him, so dumbfounded 
were they on account of him.’

The second time is in the immediate next 
Posuk:

ׁשּו ַוּיֹאֶמר ֲאִני  ּגָ ׁשּו־ָנא ֵאַלי ַוּיִ ַוּיֹאֶמר יֹוֵסף ֶאל־ֶאָחיו ּגְ
ם ֹאִתי ִמְצָרְיָמה: ר־ְמַכְרּתֶ יֹוֵסף ֲאִחיֶכם ֲאׁשֶ

‘Then Joseph said to his brothers, “Come 
forward to me.” And when they came 
forward, he said, “I am your brother 
Joseph, he whom you sold into Egypt.’

What is the reason Yosef essentially 
revealed himself twice to his brothers?

I once heard about an encounter between 
two elementary school Rebbeim and the 
Brisker Rav. They had a disagreement and 
they came to ask him who was right. One 
Rebbe said, "I start the school year very 
strict and I get the boys in line. I then 
lighten up and I get them to like me. That 
is the best way to do it.” The other Rebbe 
said, “No, that is the wrong way. You start 
the year easy-going and they start to love 
you. Then you buckle down on them once 
they love you and once you have them in 

your hand and are as strict with them as 
you need to be.” They asked the Brisker 
Rav which approach to education is best.

The Brisker Rav answered that either way 
is a valid approach. However, a Rebbe must 
have an approach. A Rebbe who has no 
approach, no plan, and who just takes it 
day by day, is not going to be successful 
with his students. He has to think through 
an approach and have a plan. Have a way 
of doing it. You can start strict and get 
soft, you can start soft and get strict. As 
you wish. As long as there’s a plan.

This came to mind when I read the 
Posukim above. Yosef took the approach 
of first being strict, of giving the brothers 
rebuke, and then softening up. First he 
says to them, “I am Yosef. Is my father still 
well?” The commentators point out that at 
this point Yosef is rebuking the brothers. 
He questions how the brothers, who were 
so concerned for Binyamin to leave their 
father in case their father would die, were 
able to ignore their father’s pain when 
throwing Yosef into the pit and then 
selling him. The response of the brothers 
to this rebuke is silence. “But his brothers 

could not answer him, so dumbfounded 
were they on account of him.”

Yosef then backs off and softens up. In 
the next verse he tells his brothers to 
come close. He draws them towards him 
and says “I am Yosef, your brother.” He 
uses the word אחיכם – your brother. He 
then continues in the following verse 
to tell the brothers not to fear and 
not to be distressed. He uses words of 
appeasement. Sometimes it is necessary 
to say something that is strict, something 
that is tough. But, Yosef had a plan. His 
plan was to tell them what has to be said 
and then to soften up and ensure their 
relationship is good and remains intact.

This is a very important message for our 
own relationships in life. Sometimes 
we have a relationship with somebody 
and there is a sort of mixed bag. There 
is a need to say something tough but, 
on the other hand, you want to keep the 
relationship and ensure it remains strong. 
Often, people end up sending confusing 
messages. It could be to children, other 
close relatives, or to friends. A person 
has to have an approach. You can’t just 
approach things based on your mood. 
Yosef had a clear approach. He told them 
something sharp at a time they would 
hear it. He pushed them away with one 
hand and then he brought them close 
again.

  Edited by Yehuda Kaufold and Josh Harris.
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Know Your Approach
Rabbi Yisroel Reisman
Rosh Yeshiva, Yeshiva Torah Vodaas

 A Rebbe who has no approach, 
no plan, and who just takes it 
day by day, is not going to be 
successful with his students. 
He has to think through an 
approach and have a plan.
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If someone asked you to summarize 
your life in a few sentences, how 
would you do it? What if you had 
just one sentence in which to do it 

— what would you say?

Interpreting events and constructing 
narratives about our lives is something 
we all do, all the time. Things happen 
to us — the basic, factual elements of a 
story — but as humans, we have unique 
perspectives that determine how a story 
is relayed, which give shape and meaning 
to our experiences.

Positive and negative experiences happen 
to us all the time, but it is within our 
power to construct the narrative around 
these experiences. We make a choice every 
day about how we tell the story of our 
lives, whether we construct a narrative 
that is pessimistic or choose to be opti-
mistic in how we see life. To construct a 
positive narrative is not to deny the pain 
or the difficulties — it is to frame those 
experiences in a broader context, appreci-
ating our blessings and finding meaning 
even in the darkness.

The sages of the Talmud highlight an 
episode from this week’s Torah portion, 
Vayigash, to emphasize the importance 
of constructing a positive narrative. In 
the wake of famine, Jacob and his family 
journey to Egypt where they join Jacob’s 
son, Joseph, who has risen up the ranks to 
become viceroy of Egypt and is shepherd-
ing the country’s economy through the 
years of famine. The episode in question 
sees Joseph introducing Jacob to Pharaoh. 
When Pharaoh asks him about his life, 
Jacob responds: “Few and bad were the 
days of the years of my life.” (Bereishit 47:3)

The Talmudic sages are critical of Jacob’s 
negativity. Of course, Jacob was greater 
than we can begin to understand, but let’s 
understand this: Jacob indeed objectively 
had a very difficult existence. He had to 
uproot his life and flee from his vengeful 
brother, Esau. He lands up in the house-
hold of Laban, who deceives him and 
manipulates him in countless ways. He 
gets married and has children, but then 
on his return suffers the anguish of losing 
his beloved wife, Rachel, the abduction of 
his daughter and the complete disappear-
ance of his dear son, Joseph. His entire life 
is a study in trauma, so you could say he 
is entirely justified in reflecting on those 
experiences with an element of sadness.

Yet our sages say that even under such 
circumstances, we need to find a way to 
maintain a positive outlook. This does 
not mean repressing the pain and dif-
ficulty we’ve endured — it’s important 
that we let it out, relay it and not bottle 
it up. But maintaining a positive outlook 
means seeing the big picture, counting 
our blessings, appreciating our lives in a 
holistic sense — not allowing negativity to 
overwhelm the narrative. Obviously, the 
sages of the Talmud make this point not 
to be critical of Jacob, but rather to teach 
us how to live.

But the power of narrative goes beyond 
positivity and negativity. Storytelling has 
the capacity to transform our lives, to 
make everything we do meaningful; it can 
tell us who we are and why we are here. 
And this is the true power of the Torah.

The Torah tells us that the world we live 
in is not a random accumulation of mol-
ecules that came about in an ad hoc and 

haphazard way. It tells us there is struc-
ture and intentionality to reality, that an 
all-knowing, all-loving Creator created 
everything with purpose. That there is 
a grand design to the world and grand 
meaning to our existence.

G-d created each of us with a purpose. 
He created us for the purpose of doing 
good, doing mitzvot, making the world 
a better place. Living in accordance with 
our higher calling means living a life that 
is ethical and upright, a life filled with 
compassion and kindness, a G-dly life in 
which everything we do — even the most 
mundane undertaking — is infused with 
sanctity and significance. This is the life 
set out by the Torah.

The idea of the narrative also frames 
Jewish identity. What does it mean to be 
a Jew? The Torah tells the story of who 
we are, where we come from and why 
we are here. The story of how, through 
G-d’s miracles, we came into existence as 
a nation and that He gave us His Torah 
at Mount Sinai and brought us into the 
land of Israel, and that He gave us a Divine 
mission to live in accordance with His will 
and to spread His light in the world. It’s 
a narrative that defines us both as indi-
viduals and as the Jewish people. All of 
Jewish history, with all of its tragedies 
and triumphs, has been part of this Divine 
mission and destiny. And so this narra-
tive gives meaning to the experiences of 
Jewish history and meaning to the project 
of continuing to ensure a vibrant Jewish 
future for generations to come.

The Torah itself is a framework for under-
standing the mission and meaning of 
our lives. Why is the mitzvah of learning 

A Word of Torah: 
What Story Do You Tell?

Chief Rabbi Warren Goldstein
Chief Rabbi of South Africa

Continued on page 16
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In this week’s parsha we have one of 
the most emotional and captivating 
parshiyot in the Torah. Following the 
cliffhanger from last week, when we 

are left in suspense as to what will tran-
spire between Yosef and his brothers, we 
encounter their reunion.  After Yosef dis-
closes his identity to his brothers, he and 
Binyamin cry on each other’s shoulders 
and then Yosef kisses and cries with his 
remaining brothers.  

After not seeing his maternal brother Bin-
yamin for more than 20 years it seems 
natural that Yosef would be caught up in 
emotion and shed a few tears. Why is it 
then, that Rashi attributes the tears to the 
future destruction of the Batei Hamikdash 
that was located in Binyamin’s territory 
and the Mishkan that dwelled in Yosef’s 
territory? Why did Rashi choose to ignore 
the simple interpretation of sincere emo-
tion triggered by the reunification of two 
brothers? 

Reason for Crying

The Drash Dovid offers an explanation 
as to why Rashi is not satisfied with 
the simple p’shat – and seeks a deeper 
understanding of the sobbing of Yosef 
and Binyamin. When Yosef and the other 
brothers reunite, the Torah uses the 
phrase: ְבּךְ ֲעֵלֶהם ַוּיֵ ק ְלָכל־ֶאָחיו  ֵ  And he“ – ַוְיַנּשׁ

kissed all his brothers and wept over them.”  
When the Torah depicts a cry that stems 
from emotion due to absence and missing 
one’s siblings– it is accompanied by the 
term וינשק – kisses were present along 
with tears.  Kisses are absent between 
Yosef and Binyamin. That is why Rashi 
seeks an additional factor, other than an 
expression of love that was the cause of 
such weeping.  

Prophecy 

The Oznayim L’torah offers an explana-
tion as to why Yosef and Binyamin’s tears 
at this juncture related to the destruc-
tion of the Batei Hamikdash. Once Yosef 
instructs the brothers to bring Yaakov to 
Mitzrayim, they come to the realization 
that this is beginning of the exile that was 
prophesied to their grandfather Avraham: 
ֶאֶרץ לֹא ָלֶהם י־ֵגר ִיְהֶיה ַזְרֲעָך ּבְ  You shall surely“ – ּכִ
know that your offspring will be strangers 
in a foreign land that is not theirs, and they 
will enslave them and oppress them, for four 
hundred years.” (Bereshit 15:13). Once they 
comprehended the start of the first exile, 
they also b’ruach hakodesh, foreshadowed 
the future exiles and the destructions of 
the Batei Hamikdash and the Mishkan. That 
is what led Hazal to interpret the weep-
ing of Yosef and Binyamin on each other’s 
shoulders as relating to the churban.

The Tifferet Shimshon offers a similar 
explanation. When Yosef and Binyamin 
reconnect, their renewed bond finds favor 
in the eyes of Hakadosh Baruch Hu and the 
shechina then resides among them. Love 
between brothers is adored by God and 
invites His presence.  Once the shechina 
is present among them, they are given a 
glimpse into the future and envision the 
destruction of the Batei Hamikdash – which 
led them to sadness. 

Asara B’Tevet

Perhaps it is no coincidence that in a few 
days we will fast on the tenth of Tevet to 
commemorate the siege of Jerusalem by 
Nebuchadnezzar—an event that began 
on that date and ultimately culminated in 
the destruction of the first Beit Hamikdash, 
the downfall of the Kingdom of Judah, 
and the Babylonian exile of the Jewish 
people. Although today, after two thou-
sand years, we are privileged to return to 
Jerusalem, the geula is not yet complete.  
For the shechina to reside among us, we 
need to spread that brotherly love that 
Yosef and Binyamin shared.  To respect 
others irrespective of differing opinions 
and hashkafot.  Through Ahavat Achim, may 
we merit to reunite our lost brothers and 
be zoche to the building of the third Beit 
Hamikdash!  

PARSHAT HASHAVUA

Yosef and Binyamin’s 
Tears and Asara B’Tevet

Rabbi Shalom Rosner
Yeshivat Kerem B’Yavneh

Continued from page 14

Torah so important? Why is it referred 
to by our sages as the gateway to all the 
other mitzvot? Why is it that our sages 
declare that the merit of learning Torah is 
equal to the merit of all the mitzvot com-
bined? It could be because, through the 
mitzvah of learning Torah, we understand 

the story of our lives and the context and 
the meaning of all the mitzvot. When we 
learn Torah, we learn to understand our 
world, our society and ourselves. When 
we learn Torah, we learn to see the world 
through a Divine lens, through the eyes 
of G-d Himself.

That is the incredible gift we have — the 
vocabulary, the philosophy, the concep-
tual framework that tells the story of our 
lives. The Torah — G-d’s blueprint for life 
— lends direction, guidance and purpose 
to our existence.
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Vayigash: Lost and Found
Michal Horowitz
Judaic Studies Teacher

After having been disposed of by 
his brothers, and subsequently 
sold twenty-two years earlier, 
and seemingly having been lost 

forever – in a sense, “disappeared off the 
face of the earth” – the viceroy of Egypt, 
the most powerful man in antiquity, reveals 
himself to be none other than Yosef.
When he can no longer hold himself back 
from his brothers, Yosef orders that all 
Egyptians leave the room. In a moment 
filled with rising drama and tension, the 
viceroy lifts his voice and cries, And Yosef 
gave forth his voice with weeping; and Egypt 
heard and Pharaoh’s household heard (Bere-
ishis 45:1-2). Before his bewildered and ter-
rified brothers, Yosef then declares: I am 
Joseph, is my father still alive? And his brothers 
could not answer him, for they were astonished 
before him (v.3).
After reassuring them that this was all 
Divinely ordained and orchestrated, 
Yosef commands his brothers to ascend 
to Canaan, to father, and to bring Yaakov 
and his family – en masse – down to Egypt, 
where he would settle them in the territory 
of Goshen. In this way, Yosef would be able 
to provide for his family during the ensuing 
years of famine. Moreover, according to the 
Divine plan, this move to Egypt was the 
beginning of galus, and shibud, Mitzrayim.
When the brothers come up to Yaakov in 
Canaan, they deliver news that is – quite 
literally – unbelievable. And they told him 
(Yaakov) saying: Yosef is still alive, and that he 
is the ruler over the entire land of Egypt; and his 
heart overturned, for he did not believe them 
(45:26).
In a famous teaching on this verse, it 
is explained that Yaakov did not believe 
that his righteous son Yosef, to whom he 
taught all that he learned in Yeshivas Shem 
v’Ever (see 37:3 with Onkelos and Rashi), 
could have been living in the immoral, 
idol-worshipping, decadent Egypt for over 

two decades, and still be spiritually alive. 
Could it be that Yosef the righteous is spiritu-
ally alive, even while he holds the position 
of ruler over Egypt?! It is this that gives 
Yaakov his feeling of disbelief upon hearing 
that Yosef still lives.
Rabbi Dr. Norman Lamm z’l beautifully and 
powerfully teaches, “And these are the gener-
ations of Jacob – Joseph! (Bereishis 37:1) The 
consummation of the story of Jacob can 
be found in the story of Joseph (Derashot 
Ledorot, Genesis, p.190).
“… Let us learn from Jacob’s strength, from 
his great merit… Jacob thought that Joseph 
had died. He mourned for him for much 
longer than the one year that the Jewish 
tradition prescribes. When his sons and 
the rest of his family tried to console him 
after this year, he proved inconsolable. He 
refused to be consoled. His mourning con-
tinued unabated, his grief without cease. 
Why so? Is it normal and advisable to allow 
one’s mourning to abate after a year? The 
rabbis, quoted by Rashi, answer that one 
does not accept consolation for the living. It 
is possible to listen to the advice of friends 
and dear ones who ask us to reconcile our-
selves to the loss of a dead relative, but no 
one can reconcile himself to the loss of one 
who still lives. And Jacob knew, by virtue 
of his ruach ha’kodesh, his holy spirit, by 
some prophetic intuition… that Joseph was 
still alive! In his bones, in his heart, in his 
soul, he knew that his spiritual posterity, 
his beloved Joseph, his favorite child, was 
eclipsed – but not lost forever. That is why 
he refused to be reconciled to the eternal 
loss of this child.
“Many of us find ourselves, unfortunately, 
in a similar situation. We do all we can 
for our children, we try our very best. 
We sacrifice comfort and convenience, 
and express our devotion in every way 
we know. But then we find that we have 
failed. The Josephs leave, and they are gone 

– seemingly forever. We spend our lives in 
all kinds of difficulties in order to continue 
the tradition of our forebears, only to dis-
cover that our children have betrayed our 
way of life. Shall we give up hope? Shall 
we, in our heart of hearts, declare them 
lost to Judaism? The answer is: No! Change 
techniques, try a different method, above 
all use the advice and counsel of the sainted 
Baal Shem Tov: Love him more! Do not give 
up hope for any child. We do not have the 
moral right to do so. Of course, it happens 
often, much too often, that these Josephs 
are lost to us, and do not return. But there 
are some that do. For their sake, we must 
never give up hope in our own individual 
cases as they touch our lives.
“If we wait, if we try, if we hope, if we pray 
– we may yet hear those blessed words 
after so many years: Od Yosef chai! Joseph 
still lives! We may find that – miracle of 
miracles! – Joseph will seek reconciliation 
with Jacob, and that if Joseph does not do 
so, then Joseph’s children will. Somehow, 
sometime, somewhere, they will return and 
we will find our fulfillment in the gener-
ations that follow us. Ki lo yidach mimenu 
nidach – we do not give up hope for any Jew! 
We are stubborn in our love and relentless 
in our loyalty and adamant in our refusal 
to succumb to despair. It is this hope which 
will give us the strength to continue. For it 
is this hope and this prayer and this dream 
that defines the ve’eleh toldos of each and 
every one of us” (Derashot Ledorot, Genesis, 
p.192-193).
Just as the spiritual challenges facing Yosef 
in the Egyptian exile were very great; so too, 
the spiritual challenges facing our children 
– and so many Jews – in this exile are very 
great indeed. Yet with hope, prayers, and 
eternal faith in G-d, we will never give up 
on any child. For the Jewish soul always 
burns bright, And Yisrael said: There is much! 
My son Yosef still lives! (45:28).
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As soon as Yaakov hears that Yosef 
is still alive, he immediately 
decides to go visit him. Does 
Yaakov plan to return immedi-

ately to Eretz Canaan after this visit? Was 
there any reason why he shouldn’t?

Even though it is not quite clear what 
Yaakov's original intentions may have 
been, Yosef had already informed his 
brothers concerning the framework of his 
original ‘invitation’. Clearly, Yosef intends 
for his family to stay for more than just 
a ‘long weekend’. However, he makes no 
mention that he intends that they make 
Egypt their permanent home. It seems 
more likely that his invitation is for five 
years, as he states specifically “because 
FIVE years of famine still remain, lest the 
family perish”! 

What will be once the famine is over and 
economic conditions in Canaan improve? 
Most likely, Yaakov and his family plan to 
return to their homeland.

Even though Yaakov, Yosef, and the broth-
ers may not have been quite sure how long 
this visit would last, G-d had a very differ-
ent plan – a plan that He reveals to Yaakov 
in a “hitgalut” before his departure from 
Eretz Canaan. 

“And Yisrael traveled with all that was 
his, and came to BEER SHEVA, and he 
offered ‘ZEVACHIM’ to the G-d of his father 
YITZCHAK”.

When studying this pasuk, several ques-
tions arise:

Why does Yaakov stop specifically at BEER 
SHEVA? In fact, we could ask, why does 
he stop at all?

Why does he offer these sacrifices specifi-
cally to the “G-d of his father YITZCHAK”? 

Why does he find it necessary at this time 
to offer korbanot?

Why does he offer specifically ZEVACHIM? 

It should be clear that Yaakov is quite 
worried. To prove this, simply note the 
opening words of G-d’s response to Yaa-
kov's offering: “Don't worry...” 

Most probably, Yaakov is worried first 
and foremost because he is leaving Eretz 
Canaan. Recall that his father Yitzchak, 
even in times of famine, was not permit-
ted to leave the land. G-d even explained 
the reason why Yitzchak could not leave 
– because he was the ‘chosen’ son of Avra-
ham Avinu.

Even though Yaakov himself had once 
received permission to leave Eretz 
Canaan, his situation then was quite dif-
ferent, as he faced immediate, life-threat-
ening danger. And even then, Yaakov 
still required divine reassurance that 
ALTHOUGH he was leaving Eretz Canaan, 
G-d would continue to look after him and 
BRING HIM BACK.

Now, Yaakov’s situation is quite different. 
Survival in Eretz Canaan, however dif-
ficult, is still possible, as food could be 
imported from Egypt. 

This analysis provides us with a simple 
explanation for why Yaakov first stops 
in Beer Sheva before departing to Egypt. 
As he fears his departure may be against 
G-d’s will, Yaakov stops to pray to G-d, 
‘asking permission’ to leave Eretz Canaan.

Now we must explain why Yaakov stops 
specifically at Beer Sheva. The commen-
tators offer several explanations:

 *Rashbam explains that Beer Sheva was 
the site of Yitzchak's place of prayer. 

 *Ramban adds to Rashbam's explanation 
that Yaakov chooses Beer Sheva to parallel 
his first excursion outside Eretz Canaan.

 *Radak considers Beer Sheva the 'official' 
southern border of Eretz Canaan, thus the 
appropriate place for Yaakov to ‘apply for 
an exit visa’. 

Although each commentator quotes dif-
ferent sources to explain why specifically 
Beer Sheva is chosen, they all concur that 
Yaakov's primary worry is indeed his 
departure from Eretz Canaan.

This background also explains why 
Yaakov prays at this time specifically ‘to 
the G-d of YITZCHAK’. Considering that 
Yitzchak had not received permission, 
Yaakov now prays to ‘the G-d of Yitzchak’.

Similarly, this backdrop can also help us 
understand why Yaakov may have offered 
specifically ‘zevachim’.

Significantly, this is the FIRST instance in 
Chumash where we find the offering of 
a ‘zevach’ to G-d. As Ramban points out, 
until this time the children of Noach (and 
Avraham as well) offered only ‘olot’. 

As the name ‘shlamim’ implies [‘shaleim’ 
= complete], a ZEVACH SHLAMIM usually 
implies the completion of an important 
process. But what ‘process’ is being com-
pleted with his descent to Egypt? Why 
does Yaakov offer ‘davka’ ZEVACHIM?!

One could suggest that Yaakov's offer-
ing of ‘zevachim’ relates to an entirely 
different perspective. However anxious 
Yaakov might have been prior to his jour-
ney to Egypt, he was also very THANK-
FUL that Yosef is alive. In this regard, 
these ‘zevachim’ could be understood as 
a ‘korban TODAH’ – a THANKSGIVING 
offering.  

Everyone Has A Plan
Rabbi Menachem Leibtag
Tanach Study Center | Yeshivat Har Etzion

PARSHAT HASHAVUA

Continued on next page
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Yosef’s Wine
Rabbi Eli Mansour
Edmond J Safra Synagogue, Brooklyn

After Yosef revealed his identity 
to his brothers, he instructed 
them to return to Canaan 
to bring their father Yaakob 

Abinu, and their families, to live with 
him in Egypt. He sent his brothers with 
ten donkeys carrying “Mi’tub Misrayim” 
– “from the good of Egypt” (45:23).

Rashi, in his first interpretation of this 
phrase, explains that it refers to “Yayin 
Yashan” – “old wine.”

Why would Yosef send “old wine” to 
Yaakob? Did Yaakob really need especially 
aged wine? Is this what was on Yaakob 
Abinu’s mind at this very emotional time, 
when he just discovered that the son whom 
he thought was killed twenty-two years 
earlier was in fact alive, and when he 
would be moving to Egypt to be with Yosef?

Additionally, from where did Yosef get 
wine that Yaakob could drink? As we 
know, Halacha forbids drinking wine 
prepared by non-Jews. Yosef was the 
only person in Egypt who could have 
made wine that Yaakob could drink. 
And, as Rashi tells us earlier, Yosef did not 
drink wine throughout the period he was 

separated from his family. Clearly, then, 
he was not making wine. How, then, did 
he have “old wine” that was permissible, 
which he sent to his father?

The Lubavitcher Rebbe (Rav Menachem 
Mendel Schneerson, 1902-1994) offered 
a beautiful explanation of Rashi’s com-
ments. He suggested that when Yosef 
was first brought to Egypt as a slave, he 
made wine. His life seemed to be falling 
apart – at just seventeen years old, his 
brothers threw him into a pit with snakes 
and scorpions, and then pulled him out to 
sell him as a slave. He was brought to a 
foreign country, far away from home, with 
no family, where he knew nobody, and 
worked as a slave. However, in a remark-
able display of faith and hope, he prepared 
wine with which he planned to one day 
drink “Le’haim” when he would be saved 
and reunited with his family. This bottle 
was twenty-two years old, prepared when 
Yosef was still a slave. This wine was pre-
pared for precisely this time – when he 
would be reuniting with his family.

Yosef wanted to show his father that 
throughout his ordeal, he never lost faith. 

He always remained optimistic and hope-
ful, anticipating that one day, somehow, 
this crisis would be behind him. If we 
would have seen Yosef prepare this wine 
and express hope that he would one day 
use it for a festive “Le’haim,” we would 
have thought he was delusional. But he 
wasn’t. Yosef was a man of pristine faith. 
He had no idea how this crisis would pass, 
but he trusted that somehow it would – 
and, indeed, it did.

This is the lesson of the “old wine” sent 
by Yosef. It teaches us to always retain 
our faith in Hashem and our hope. When-
ever we face a difficult situation, we must 
believe in Hashem’s capacity to save us, 
and trust that He can find a solution. 
We must remain hopeful and optimistic 
that one day we, like Yosef, will be able 
to drink “Le’haim” and celebrate the end 
of the crisis, no matter how intractable 
the problem seems to be at the present. 
Even in life’s darkest moments, we can 
and must find within ourselves the faith 
to “make wine,” to believe that one day the 
darkness will be overcome by a great light 
of happiness and success, Amen.

PARSHAT HASHAVUA

By offering ‘zevachim’ at this time, Yaakov 
may actually be thanking G-d for re-unit-
ing his family. 

Furthermore, considering that the pur-
pose of Yaakov’s descent to Egypt was not 
only to visit Yosef, but also to RE-UNITE 
his twelve sons, this journey could also 
be considered the COMPLETION of the 
‘bechira’ process. Without Yosef, the 
‘bechira’ process was incomplete, as a very 
important ‘shevet’ was missing. Now, by 
offering ‘zevachim’, Yaakov thanks G-d for 
reuniting the family and hence COMPLET-
ING the ‘bechira’ process.

Even if we consider these ‘zevachim’ as 
a thanksgiving offering, we must still 
explain why Yaakov is fearful at this time.

Yaakov, we explained earlier, may have 
been planning only a ‘short visit’ to 
reunite the family. Yosef was planning 
for the family to stay for several years to 
survive the famine. Now, G-d reveals a 
totally new plan. Yaakov and family are 
departing on a journey of several HUN-
DRED years. They will not return until 
they have first become a great NATION in 
the land of Egypt.  

Hence, when Yaakov goes down to Egypt, 
not only will the prophetic dreams of 
Yosef be fulfilled, but so too G-d’s promise 
to Avraham Avinu at Brit Bein Ha-btarim. 
The long and difficult process of Yetziat 
Mitzrayim has begun.

In this manner, G-d informs Yaakov that 
although his descent to Egypt involves 
leaving Eretz Canaan, it does not consti-
tute a breach of the Divine covenant with 
his family. Rather, it forms a critical stage 
in His master plan of transforming Yaa-
kov’s family of ‘seventy souls’ into G-d's 
special Nation. 

Continued from previous page
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Protect the Candle, 
then Light a Bonfire

Rabbi Moshe Weinberger
Congregation Aish Kodesh, Woodmere

This week is the fast day of Asara 
(the tenth of) B’Teves. Accord-
ing to Shulchan Aruch (Orach 
Chaim 580 and Magan Avraham 

there), Asara B’Teves is one of the most 
terrible fast days because it was instituted 
after tragedies which befell our people 
on the 8th, 9th, and 10th of Teves. It is so 
severe that were it possible for it to fall 
on Shabbos, we would still fast. On the 
8th of Teves, Talmai Hamelech decreed 
that the sages translate the Torah into 
Greek. This was considered a horrible 
degradation of the Torah. While it is true 
that this would theoretically a good thing 
because, “the beauty of G-d goes to Yefes 
[the father of Greece] and it shall dwell in 
the tents [houses of study] of Shem [the 
father of the Jewish people]” (Bereishis 
9:27), it could not have come at a worse 
time. The walls of the Jewish commu-
nity were down and many Jewish people 
were becoming mesmerized with Greek 
culture. Translating the Torah meant 
strengthening Hellenists’ penchant for 
viewing the holy Torah as merely another 
topic for intellectual study. 

And the 9th of Teves is the yohrtzeit of 
Ezra Hasofer, who caused the Assyrian 
script we find in sifrei Torah to be used for 
seforim accessible to the general public. 
He brought the depth and richness of 
the Torah’s writing, in which the shape 
of every letter has significance and every 
crown on every letter teaches scores of 
halachos and secrets of Torah, to the 
Jewish world. Losing Ezra was a tragedy 
of untold proportions because he intro-
duced a new depth of understanding to 
the Jewish people’s understanding of the 
inner, deeper part of Torah. 

And on Asara B’Teves, the 10th of Teves, 
the king of Bavel began the siege on 
Yerushalayim at the time of the first Beis 
Hamikdash. These three things share 
one common denominator. All of them 
demonstrate how important the walls of 
holiness are to increasing the depth and 
purity of our connection to and under-
standing of the Torah.

The ultimate goal, the way of redemp-
tion and Eretz Yisroel, is to break down 
the walls and spread Torah to the whole 
world. That is the way of Yehuda, the 
father of Dovid Hamelech and Moshiach. 
But that is only possible after we first 
protect the sanctity of our people and 
ourselves by sanctifying Hashem’s name 
in private, where no one in the world can 
see us. That is the way of Yosef Hatzadik, 
the father of Moshiach ben Yosef who pre-
pares the way for Moshiach ben Dovid. We 
must light the menorah in our homes in 
exile before we can light it outside with 
the redemption.

It is told that Rav Chatzkel Shinover, the 
author of the Divrei Yechezkel, once had 
to travel with his gabbai on a very cold 
and windy night. The two of them were 
suffering tremendously from the cold so 
Rav Chatzkel asked his gabbai to make 
a fire for them. The gabbai took some 
flint stones and tried mightily but he 
was unsuccessful. So the rebbe asked if 

he could try and when he did so, a fire 
started immediately. 

Rav Chatzkel then told his gabbai, “I know 
when we get back, you’re going to tell all 
of the chassidim that the rebbe did a mira-
cle. But you should know that it isn’t true. 
But Rav Hirsch Riminover… he could do 
wonders. Once on Shabbos, there was a 
large storm outside the beis midrash and 
one of the windows shattered. The wind 
was howling through the window and the 
chassidim wanted to go find a non-Jew 
to put something over the window, lest 
the wind blow out the candles in the beis 
midrash. But Rav Mendel looked out of the 
window this way and that way, and told 
them that the candles would be fine. Just 
then, the wind stopped blowing through 
the window. So you see, Rav Hirsch Rimi-
nover could do wonders but I cannot. All 
I know how to do is to cup my hands over 
the spark to allow the flame to grow.” 

The tzadikim of the earlier generations 
miraculously protected us from the winds 
of the outside world. But today, our job is 
to cup our hands around the fire of our 
Yiddishkeit, and not to let it go out. We 
must protect the holiness of our minds, 
our eyes, and our ears from the impurity 
of the outside world. And we must fill 
them with Torah, tefillah, mitzvos, and 
words and acts of kindness. If we first 
protect the candle, we can use it to light 
a bonfire. With G-d’s help, may we protect 
the holiness within us so that the Heavens 
will rejoice and the path will be prepared 
for the way of Yehuda and Moshiach ben 
Dovid, who will bring about the time 
when “the earth will delight,” may it come 
soon in our days.

If we first protect the candle, 
we can use it to light a bonfire.

INSPIRATION
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Taking Responsibility 
for Our Children

Rabbi YY Jacobson
TheYeshiva.net

Joseph could not contain his tears, 
nor can we, when we read each 
year the story of how after a feud 
and separation that endured for 

twenty-two years, the Prime Minister of 
Egypt, Joseph, reveals his true identity to 
his brothers who once attempted to kill 
him and sold him into slavery.

We are familiar with the story: After 
having his silver goblet placed in his 
brother Benjamin’s saddlebag, Joseph 
accuses him of theft and claims Benjamin 
the “thief” as his slave. Judah, approaches 
the viceroy of Egypt, unknowing that this 
was Joseph, and explains to him that there 
was no way he could return to his aging 
father Jacob without young Benjamin.

The Torah transcribes Judah’s exact pre-
sentation, the longest in all of Genesis:

“And now if I come to your servant, my 
father, and the lad [Benjamin] is not with 
us, and his soul is so bound up with his 
soul, when he will see that the lad is gone, 
he will die. And your servants will have 
brought down the hoariness of your ser-
vant our father in sorrow to the grave.

“Because your servant [Judah] took 
responsibility for the lad [Benjamin] from 
my father, saying, ‘If I do not bring him to 
you, then I will have sinned to my father, 
for all time.’

“Now, please let your servant [Judah] 
remain in the place of the lad as a servant 
to my lord, and let the lad go up with his 
brothers…”

Twenty-two years earlier, the same Judah 
said to his brothers, “What will we gain 
if we kill our brother [Joseph] and cover 
his blood? Let's sell him to the Arabs and 

not harm him with our own hands.” The 
brothers consented. Now, when Joseph's 
younger brother Benjamin is about to 
be taken as a slave, Judah offers himself 
instead.

A metamorphosis has occurred. The time 
is fertile for reconciliation and renewal. 
Joseph can reunite with his family. But 
there is more.

Tradition has it that royalty in the Jewish 
nation belongs primarily to the descen-
dants of Judah. Of course, there were 
many Monarchs who descended from 
other tribes of Israel, yet, as Jacob tells 
his son Judah on his deathbed, the gift of 
royalty was specifically conferred upon 
him and his descendants.

Why? What did Judah do to deserve this? 

Perhaps, it was Judah’s declaration in this 
week’s portion, Vayigash, “Because your 
servant took responsibility for the lad,” 
that more than all demonstrated that the 
gift of leadership belonged to this man’s 
soul.

You see, notwithstanding his unwaver-
ing promise to his father to bring back 
Benjamin, Judah could have returned 
without the lad with a book filled with 
great excuses. There is little one can do 
to battle reality. They did find the goblet 
of the Prime Minister in Benjamin’s bag 
and Judah was not the culprit.

But Judah was a leader. He had it in his 
bones to take absolute responsibility for 
a situation and never pass the buck to 
others, not even to what can be perceived 
as “reality.” As a genuine leader, Judah 
stood up and proclaimed: “Because your 
servant took responsibility for the lad!” 

This is not about me—my innocence or 
guilt, my merit or fault; it is accomplish-
ing the mission: Benjamin must return 
to his father.

And that is what makes a leader.

Today, too, we desperately need leadership 
that will not only search for causes but 
will implement solutions to ensure the 
safety of our loved ones and our people.

The most important solution might be a 
paradigm shift in our mindsets, habits, 
and lifestyles. 

From anti-Semitism to mass assimilation 
we face many challenges. We live in a gen-
eration when many good excuses have 
been given for our bleak demographics 
and for Jewish continuity becoming an 
endangered species. Many a sociologist 
has, over the course of the past half-cen-
tury, explained some of the causes for 
mass assimilation, intermarriage, igno-
rance, sexual impropriety, abuse, dysfunc-
tion, apathy, and strife within families or 
communities. 

As a frequent traveler to Jewish conven-
tions and retreats around the globe, I am 
privy to hearing lectures and workshops 
analyzing the unique challenges of our 
times and the various crises that threaten 
our future. They all make good and sound 
points.

Yet I also had the privilege of seeing a 
“Judah,” who a number of years after the 
incomprehensible destruction of Aus-
chwitz and Treblinka, rose and declared: 
“Your servant took responsibility for the 
lad.” I, your servant, have taken personal 
responsibility for the collective Jewish 

Continued on page 23
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Rav Nosson Tzvi Finkel, z’tl, was 
renowned for his extraordinary 
drive and hasmada (diligence 
in learning), sterling character, 

warmth, and self-sacrifice. A personable 
and approachable gadol b’Yisrael, Rav 
Nosson Tzvi worked tirelessly at the helm 
of of the Mir Yeshivah in Yerushalayim, 
dedicating his life to harbatzas haTorah, the 
advancement and spread of Torah study. 
Through his efforts, the Yeshivah grew 
exponentially and became the largest 
center of Torah in the world.   

Howard Schultz was the longtime chair-
man and chief global strategist of Star-
bucks Coffee Company. Upon receiving an 
honorary degree from Columbia Business 
School, he shared the following anecdote.

I once went to Me’ah She’arim with a 
group of businessmen, where we were 
given an audience with Rabbi Finkel. 
What we did not know was that he had 
severe Parkinson’s disease. When his 
office door opened, we saw him sit at 
the head of the table, his hands trem-
bling. Naturally, our inclination was to 
look away and not embarrass him.

Rabbi Finkel asked, “Who can tell me 
what the lesson of the Holocaust is?” 
We were all looking away until we heard 
a heavy bang on the table: “Gentlemen, 
look at me, and look at me right now.” 
His speech affliction was even worse 
than his physical one. “I have only a 
few minutes for you because I know 
you’re all ‘busy American businessmen’. 
Who can tell me what the lesson of the 
Holocaust is?” 

He called on one guy, who sheepishly 
offered, “We will never, ever forget…?” 
The rabbi dismisses him. All of us were 
practically under the table, hoping not 
to be called on. He gestured at another 
guy, who had a fantastic answer: “We 

will never, ever again be a victim or 
bystander.”
“You guys don’t get it,” said the rabbi. 
Okay, let me tell you. As you know, 
people were transported in the most 
inhumane way. On a corral with no 
light, no bathroom and in freezing cold, 
they arrived at the death camps. Upon 
disembarking, the men were separated 
from women, mothers from daughters, 
and fathers from sons. They were then 
marched off to their bunkers.
“As they entered the bunkers, only one 
in six was given a blanket. The person 
who received a blanket, as he laid 
down on the hard, cold bunk, he had to 
decide: ‘Am I going to spread part of the 
blanket over the five other people who 
did not get one, or am I going to pull it 
over myself to stave off freezing?’”
“At this moment, concluded Rabbi 
Finkel, “we learned the power of the 
human spirit — we spread the blanket 
over the five others.”
With that, he effortfully stood up, and 
with a whisper that was more power-
ful than a shout, the Rosh Yeshivah 
charged us with a mission: “Take your 
blanket! Take it back to America and 
spread it over five other people.”

◼ ◼ ◼

Following the sale of Yosef, Yehudah was 
looking desperately for a redemption, a 
tikun for not sacrificing himself to keep 
his brother safe. Years later, in our sedra, 
Yehudah returns to his father in Eretz Yis-
rael, steps up, and pleads to be allowed 
to bring Binyamin down to Egypt. This 
time Yehuda puts himself on the line to 
guarantee the wellbeing of his brother…. 

י ַער ִאּתִ ְלָחה ַהּנַ ׁשִ
Send the boy in my care 

ּנּו ִאם־לֹא ֲהִביֹאִתיו ַבְקׁשֶ ִדי ּתְ  ָאֹנִכי ֶאֶעְרֶבּנּו ִמּיָ
ִמים ל־ַהּיָ יו ְלָפֶניָך ְוָחָטאִתי ְלָך ּכָ ְגּתִ :ֵאֶליָך ְוִהּצַ

I will be the guarantee for him; 
from my hand you can demand 

him. If I do not bring him to you and 
stand him up before you, I will have 
sinned against you forever. (43:8-9)

ַער ֵמִעם ָאִבי ָך ָעַרב ֶאת־ַהּנַ י ַעְבּדְ  …ּכִ
For your servant has assumed responsi-
bility for the boy from my father… (44:32)
Areyvus, the mutual responsibility and 
interdependence of all Jews, expresses 
our identity as family and our obligation 
to one another. An areiv is a legal guarantor 
or co-signer for a loan; if one is unable to 
pay, the areiv is obligated to step in to cover 
the debt. 
There are mitzvos such as kidush and mikra 
Megillah, in which even when one has 
already fulfilled his personal obligation in 
it, he may make the brachos again in order 
to be motzi others. In other words, one is 
‘obligated’ to ensure that others have the 
opportunity to fulfill the mitzvah as well. 
With this intent, halachic sources cite the 
Talmud (Shevuos 39a): Kol Yisrael areivim zeh 
ba-zeh, “All of Israel are guarantors for one 
another.” Until every Jew has fulfilled his 
obligation, none of us has. 
An act of areivus is not really an act of 
chesed or even altruism. In fact, it tran-
scends the notion of ‘giving to others’. A 
deeper manifestation of “V’ahavta l’reyacha 
kamocha”, such an act of mutual respon-
sibility is made in ‘holy self-interest’, and 
in the interest of the klal, the collective. 
Unless you have fulfilled your obligation 
and have what you need spiritually and 
materially, I am incomplete — and Klal 
Yisrael is incomplete. 
May we be blessed to express the greatness 
of the Jewish People and the human spirit: 
areivus zeh ba-zeh. May we ‘cover’ for one 
another, share our blessings, make sure 
each person is warm, and celebrate our 
ultimate ‘completeness’ soon and in our 
days.

Vayigash: Be the Guarantee
Rabbi Judah Mischel
Executive Director, Camp HASC; Mashpiah, OU-NCSY
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Advanced Age
Mrs. Shira Smiles
International lecturer and curriculum developer

It is known that Hashem treats tzadi-
kim with tremendous exactitude. As 
our avos exemplify how one should 
act and comport oneself with the 

highest ideals, we look at their speech, 
action and behavior to determine the 
standard to become our best selves. 
Chazal note an interesting exchange in 
our parashah between Paroh and Yaakov 
Avinu that carries a fundamental lesson 
for us. Paroh asks Yaakov how old he is, 
Yaakov responds with his age and adds 
that his years have been full of challenge 
and tribulation (Bereisheet 47;8-9). We find 
that Yaakov Avinu is punished for this 
response, his lifespan was decreased by 33 
years, one year for each word he uttered. 
Why indeed did Yaakov Avinu supply this 
extra information? Further, the calcula-
tion of years for words includes Paroh’s 
question, not only Yaakov Avinu’s reply. 
Why should this be so? 

Vayavinu Bamikrah addresses our first 
question by focusing on Yaakov Avinu’s 
assessment of Paroh’s motive. Yaakov was 
concerned that since he brought blessing 
to Egypt, Paroh would want to appoint 
him as an advisor to his court. But that 
did not interest Yaakov Avinu, he wanted 
to spend his final years teaching his 
children and grandchildren Torah in an 
unencumbered manner. Thus, he added 
that his years were full of suffering and 

heartache and would not be an asset to 
the royal court. 

Rabbi Shmuelevitz in Sichot Mussar 
suggests a different approach that elu-
cidates both our questions. The fact that 
Paroh even inquired about the age of 
Yaakov Avinu indicates that “he wore his 
age on his face.” Had Yaakov not looked 
beleaguered Paroh would not even have 
inquired as to Yaakov’s age. Hence, the 
question itself is part of the punishment. 
Rav Yisrael Salanter would often remark 
how one’s heart is private property yet 
one’s face is a public domain. One must 
be careful what expression is worn on his 
face since it can evoke powerful, telling 
responses from those around us. 

Rav Ezrachi in Birkat Mordechai contends 
this supposition. Is It not natural for one 
who has suffered difficulties in life to look 
like he has had a hard life? Yaakov Avinu 
faced numerous challenging conditions; 
the conflict with his brother Eisav, living 
in Lavan’s home for years, the abduction 
of Dinah, and the sale of Yosef. How can he 
be faulted for looking old and distressed? 
Rav Ezrachi explains, when one focuses 
on all his blessings in life, when he is 
overwhelmed with appreciation for all 
the good, it can erase a life of hardship. 
Because simcha did not overtake his 
entire being, on Yaakov Avinu’s high level, 
it indicates that he still felt the challenges, 

they were not completely forgotten. Rav 
Ezrachi emphasizes here the importance 
of always living with the feeling of ‘chas-
dei shamayim’. 

Rav Chasman shares the following mashal 
to help us relate to this attitude. Imagine 
winning a lottery worth a few million 
dollars and simultaneously finding out 
that a treasured precious object of yours 
had shattered. The loss of the object pales 
in comparison to the joy of winning the 
fortune. Although you may be upset, you 
certainly do not focus on the loss. The 
gift of life is the greatest joy that one can 
possibly experience in this world, we must 
condition ourselves to appreciate and cel-
ebrate its reality. 

Rav Cohen in Otzrot HaTorah reminds us 
of Chazal’s instructive perspective. One 
should habituate himself to say, ‘gam zu 
letovah’ when things go wrong. This idea 
means that not only will the situation 
eventually lead to good rather, the chal-
lenge itself, now, is good. Whatever we 
experience is good and part of our process 
for growth. Rav Pam cautioned people to 
say that something may be ‘bitter’, not 
to use the word ‘bad’. Thus, we have our 
directive. Let us adjust our focus on the 
blessings and goodness in our lives which 
will then be reflected on the face we show 
to the world. 

Continued from page 21
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community and for every individual 
Jewish lad.

Each year on this Sabbath when I hear the 
words “Your servant took responsibility 
for the lad” read aloud from the Torah 
scroll, my eyes swell up in tears. In my 
imagination I still see my Rebbe, his face 
aglow, teaching for hours, but always cul-
minating with this resounding message:

“You and I must take responsibility for 
the lad!” Do not lament, kvetch, sigh 
and write a check. Do not organize con-
ferences to analyze all of the problems. 
Instead, go out of your comfort zone and 
touch the heart of another person. Build 
communities, schools, synagogues, and 
yeshivas. Get involved and make a differ-
ence in people’s lives. Give every Jewish 
child the gift of a Torah education. Help 

people get in touch with their Jewish 
souls and spiritual inheritance. Most of 
all, care about the other as though he or 
she was your own brother.

“You may have good excuses for your inac-
tion,” he would always say, and nobody 
will blame you.” But the bottom line is 
that after all of your rationalization, the 
child, Benjamin, will remain enslaved to 
Egypt and its culture.
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The Approachable Man
Rabbanit Yemima Mizrachi
Popular Torah teacher and author 

This week an unusual spectacle 
has taken place in our divided 
society. Ultra-Orthodox joined 
with the Srugim (Dati-Leumi), 

secular with religious, Mizrachim with 
Ashkenazim, Right and Left, and even Bibi 
and Bennett.

All came together to honor this great man, 
Rabbi Chaim Druckman zt’l. All differ-
ences merged in the light of his great 
love for every person from Israel. In the 
Midrash to the parsha, it is described that 
Chazal let out a terrible cry, a terrifying 
cry, when they came to the verse, “I am 
Yosef! But his brothers could not answer 
him, so afraid were they on account of 
him.” What are they afraid of? “Of his 
rebuke, and woe unto us in the Day of 
Judgment, woe unto us in the day of 
rebuke.” (Midrash Rabbah). But Yosef 
never once rebuked his brothers! He 
simply said, “I am your brother”?! What 
will we be afraid of on the Day of Judg-
ment, what were Chazal afraid of?

The terrible rebuke on Judgment Day 
will be that we wasted time. So precious 
time, so many years when we could have 
approached a sister, a relative, a mother, 
fallen on their neck and prevented such 
a long destruction... Time cannot be 
returned, we will be told on Judgment 
Day, and what a pity for those years, when 
we are faced with questions like “What 
was born to whom? What is he doing in 
his life? Is he still alive?...”

The reproach of Rabbi Druckman, the 
man who did not reproach, is terrible: he 

did not waste years. He did not waste a 
single day. He walked toward them.

“In the world, there are two known ways 
of influencing others, that is, two ways 
of making a person behave in a certain 
way of his own free will: The first is 
direct influence through conversation 
and persuasion. The influencer appeals 
to the heart and mind of the influenced, 
the influenced acknowledges the right-
ness of things, identifies with them and 
is convinced.

“The second way is the indirect effect. 
There is no communication between the 
influencer and the influenced, and some-
times the influenced is not aware of the 
influence at all. The person learns about 
the influencer's behavior, is impressed by 
it, and asks to change his or her lifestyle. 
Unmediated.

“The indirect effect is the impression of 
a life example, compared to the direct 
effect, which is created by words and 
persuasion. The indirect effect is much 
greater than the direct.” (Rabbi Chaim 
Druckman, “For This Time”)

In the parsha, Judah was the direct influ-
encer. He boldly approached and tried to 
convince the governor of Egypt to have 
mercy on him, “How can I go up to my 
father if the boy is not with me?!” He 
asked with amazing rhetoric. And Yosef 
cried.

But given Yosef’s indirect influence, 
Chazal weep... He says nothing, but one 
cannot resist his rebuke... He is all love, 
all forgiveness, all brother...

And Rabbi Druckman brings a third kind 
of influence: “And there is a third kind: 
the special influence. The influencer does 
acts that the influencer knows nothing 
about; the influencer and the influenced 
may not even know each other. The influ-
encer does good without anyone seeing it, 
and suddenly the world becomes a better 
place... That is the special effect.” (ibid.)

Rabbi Druckman was all of these things, 
too.

He went straight to the people and told 
them his views, Torah and politics

He was a role model and an example to 
his students and fellow travelers.

But all of us who paid tribute to him 
this week, without knowing him, were 
affected by his special qualities. We all felt 
a sudden desire to be better. We felt that 
we had no more time for quarrels.

Who can stand against the rebuke of love.

INSPIRATION

The reproach of Rabbi Druckman, 
the man who did not reproach, 

is terrible: he did not waste 
years. He did not waste a single 

day. He walked toward them.
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Hebrew Language in the Parsha
David Curwin
balashon.com

In Parashat Vayigash, we read of 
the long-awaited reunion between 
Yosef and his brothers. Before they 
returned to Canaan to bring their 

father to him, Yosef gave them all clothing:
לֹׁש  ָנַתן ׁשְ ּוְלִבְנָיִמן  ָמלֹת  ֲחִלפֹות שְׂ ָלִאיׁש  ָנַתן  ם  ְלֻכּלָ

ָמלֹת: ֶסף ְוָחֵמׁש ֲחִלֹפת שְׂ ֵמאֹות ּכֶ
“To all of them, each man, he gave changes 
of clothes, but to Binyamin he gave three 
hundred pieces-of-silver and five changes 
of clothes.” (Bereshit 45:22)
While this translation renders ָמלֹת  ֲחִלפֹות שְׂ
as “changes of clothes,” the commentaries 
disagree about the meaning of ֲחִלפֹות. All 
agree that it derives from the root חלף, 
meaning “to change,” but they have differ-
ent explanations of the usage here.
For example, Ibn Ezra suggests that the 
word ֲחִלפֹות means that each outfit was 
different than the other – which also 
explains why the word is in plural. Chiz-
kuni says that the word means clothes 

that are changed occasionally. Avraham, 
son of the Rambam, writes that this 
was a change to special royal clothes. 
The 19th century commentary Haketav 
VehaKabbalah provides a novel interpre-
tation. He suggests that the term ֲחִלפֹות 
ָמלֹת  describes fabric that is woven in a שְׂ
fancy way where the threads change their 
direction. He points out that the Egyptians 
were noted for their skill in weaving, as it 
says: “I have decked my couch with covers 
of dyed Egyptian linen” (Mishlei 7:16).
Another meaning of ֲחִליָפה in the Tanakh 
is “replacement, successor” (or “substi-
tute” in Talmudic Hebrew). So for exam-
ple, scholars explain its use in these two 
verses:

ֹחֶדׁש ֲחִליפֹות ֶרת ֲאָלִפים ּבַ ָלֵחם ְלָבנֹוָנה, ֲעשֶׂ ׁשְ ַוּיִ
“He sent them to Levanon in [alternating, 
replacement] shifts of 10,000 a month” 
(Melachim I 5:28)

ל-ְיֵמי ְצָבִאי ֲאַיֵחל-- ַעד-ּבֹוא, ֲחִליָפִתי ּכָ

“All the time of my military service I wait 
/ Until my replacement comes" (Iyov 14:14)
This sense of the word has entered Arabic 
as well. The Arabic word “caliph” – a 
leader of an Islamic state – is related to 
the Hebrew חלף, and referred to the suc-
cessor of Muhammad as the leader of the 
Muslims. A caliphate is the dominion of 
a caliph.
This may actually be the origin of the 
name California. The word first appeared 
in a Spanish story around 1510 that 
described a fabled island ruled by a queen 
named Calafia, called California. When 
the Spanish reached the area of what 
is now known as Baja California, they 
believed it was an island, and named it 
after the island in that story. It is likely 
the author of the story took its name from 
place names in Spain or Sicily at the time 
of the Muslim Caliphate.

ISRAEL CONTENT
HEBREW LANGUAGE / RIDDLES

Parsha Riddle

Reb Leor Broh
Mizrachi Melbourne

What part of the body is mentioned four times in this Parsha?  Where in the Parsha?

Answer to the Parsha Riddle

There are three possible answers:
The Neck   45:14 (x2);  46:29 (x2)

The Face   44:23/26/29;  46:30
The Eye/s   44:21; 45:12 (x2); 45:19

(Thanks to David Prins)
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Congregation Shaarei Tefillah 
Young Israel of Brookline

MICHIGAN 
Young Israel of Oak Park
Young Israel of Southfield
Congregation Kadimah-Toras Moshe

MINNESOTA
Congregation Darchei Noam

MISSOURI 
Yeshivat Kadimah High School Nusach

Hari B’nai Zion Congregation
Young Israel of St. Louis

NEW HAMPSHIRE 
Hillel at Dartmouth 

NEW JERSEY 
Ahavas Achim
Volunteer Chaplain Middlesex County
Congregation AABJ&D
Congregation Adath Israel of the JEC
National Council of Young Israel
Congregation Ahavat Achim
Congregation Ahavath Torah
Congregation Brothers of Israel
Congregation Darchei Noam of Fair Lawn
Congregation Etz Chaim of Livingston
Congregation Israel of Springfield
Congregation Ohr Torah
Congregation Sons of Israel of Cherry Hill
Ma Tov Day Camp
Ohav Emeth
Pal Foundation
Shomrei Torah of Fair Lawn
Synagogue of the Suburban Torah Center 
Yavneh Academy
National Council of Young Israel
Young Israel of Teaneck

NEW YORK 
Congregation Anshei Shalom
Congregation B’nai Tzedek
Congregation Bais Tefilah of Woodmere
Congregation Beth Sholom
Ramaz
Ma’ayanot Yeshiva High School for Girls
MTA – Yeshiva University 
High School for Boys
Young Israel of Merrick
Congregation Beth Torah
Congregation Etz Chaim of 
Kew Gardens Hills
Congregation Kehilath Jeshurun
Congregation Ohab Zedek
Great Neck Synagogue
Iranian Jewish Center/Beth 
Hadassah Synagogue
Irving Place Minyan
Jewish Center of Atlantic Beach
Kingsway Jewish Center
Lincoln Square Synagogue
Merkaz Yisrael of Marine Park 

North Shore Hebrew Academy 
Young Israel of Merrick
NYC Department of Correction
OU-JLIC at Binghamton University 
OU-JLIC at Cornell University
Queens Jewish Center
Stars of Israel Academy
The Riverdale Minyan
Vaad of Chevra Kadisha
West Side institutional Synagogue 
Yeshiva University High School for Girls
Young Israel of Hillcrest
Young Israel of Jamaica Estates
Young Israel of Lawrence-Cedarhurst
Young Israel of New Rochelle
Young Israel of North Woodmere
Young Israel of Oceanside
Young Israel of Scarsdale 

OHIO 
Beachwood Kehilla 
Congregation Sha’arei Torah
Congregation Torat Emet
Green Road Synagogue 
Fuchs Mizrachi School
Heights Jewish Center

PENNSYLVANIA 
Shaare Torah Congregation

SOUTH CAROLINA 
Brith Sholom Beth Israel
Congregation Dor Tikvah

TENNESSEE 
Baron Hirsch Congregation

TEXAS 
Mayerland Minyan Synagogue
Robert M. Beren Academy 
United Orthodox Synagogues of Houston

VIRGINIA 
Keneseth Beth Israel

WASHINGTON 
Bikur Cholim-Machzikay Hadath
Northwest Yeshiva High School 
Sephardic Bikur Holim Congregation

VENEZUELA
CARACAS

Ashkenazi Kehilla
Mizrachi Venezuela


