
 

September 30, 2022 

 

To be part of a community – what a profoundly meaningful experience. 

 

My heart has been full recently as I watch and marvel at the relationship-based school that you and I 

are creating together. 

 

I was pleased to host a dozen parents this morning for the first of our monthly Coffee Chats. It is 

such a pleasure to be able to sit down together and get to know each other – a simple, remembered 

pleasure from the Before Times! Many of you joined us on the Smith Patio this morning as well for 

Shabbat Sing; we banged our tambourines as we danced and sang together with the students. I’ve 

heard from many of our families who enjoyed their classroom’s first weekend playdate and are 

already organizing another one. I’ve watched our parents enter our classrooms this year for birthday 

parties, shabbat celebrations, and Rosh Hashanah explorations. I’ve noticed the glee on your 

children’s faces but also on yours – you are happy to be here, and we are happy to have you. 

 

More than that, in fact – we cannot achieve our goals without you. 

 

We spoke at the Coffee Chat this morning a bit about separation and transition at the beginning of 

the school year. We are keenly aware as educators that because our role is to explicitly keep 

children separate from their family for a portion of the day, we must soften that blow for the child by 

then reaching back out and bringing family into school at meaningful moments. We have pictures of 

you up in our classrooms; you have pictures of your teachers at home (if you haven’t yet, print out 

the Social Story sent by your teachers at the beginning of the year – your child will enjoy reading it 

with/to you!). We send Daily Emails home, and we are always eager to hear updates from you. You 

each received a copy of our hardcover Family Photo Directory, featuring every family in the school (if 

you never got one, let me know!) – I hope this can take up space in your living room this year for you 

and your child to peruse together. 

 

I opened our year together at Parent Orientation by speaking about how a Reggio-inspired school 

must grapple with the notion that “when we are born we are a whole…very quickly, however, we find 

ourselves ‘cut into slices’”. Early childhood researchers have stated that childhood is “increasingly 

diasporic” – children’s days and weeks, indeed their lives, are chopped up into segmented portions 

all too often. So while there is great value in children developing their own identity outside of your 

gaze and creating peer communities in their classrooms, we know they also need you here, with 

them, building their school community. We know that while school and home are separate spheres, 

our role is to nurture that relationship rather than emphasize the cleavage between. 

 

We know that, when we truly live our values at the Gan, we are a community built around a school 

rather than, plainly, the four walls of a classroom. 

 

It was lovely to see many of our Gan families at Adas Israel for Rosh Hashanah. I hope you can join 

for the upcoming holidays of Yom Kippur and Sukkot, and for our Gan Sukkot celebration on Friday, 

October 14, 9:30-10:30am. We look forward to having you all in our classrooms at various times 

throughout the year to celebrate, learn, and play with us at the Gan. 

 

https://images.shulcloud.com/1039/uploads/Gan-Hayeled/Email-Add-ons/POspeech2022.pdf
https://images.shulcloud.com/1039/uploads/Gan-Hayeled/Email-Add-ons/POspeech2022.pdf
https://images.shulcloud.com/1039/uploads/Gan-Hayeled/Email-Add-ons/POspeech2022.pdf


 
The Gan is for you, too. 

 

Shabbat shalom, 

 

Noah  


