
 

Each of those little moments of magic that seem to fit inside a preschool so naturally – the 

squeal of glee as children explore a new material prepared by a teacher, a just-right support 

provided for a child to allow them to thrive, the marvelous hum of a group of children working in 

collaboration – is the tip of the iceberg. Each of those moments is the culmination of layers of 

professional work, networking, and learning – of people’s careers. This web has been extra 

busy recently and I’m excited to share with you some of the behind-the-scenes work that it takes 

to arrive at those magical moments that become the hallmark of a preschool classroom.  
 
This week, the NAEYC conference was held in DC, affording a few of our staff a chance to 

connect to the broader early childhood professional community and the ensuant learning. We 

were pleased to send Ben Wacks (Ananim), Tate Sweeney (Dagim), and Elsa Poci (Ananim) to 

the NAEYC conference on various days this week and are excited about the learning and 

enthusiasm they are bringing back with them to their classrooms.  
 
The Jewish Federation of Greater Washington then asked the Gan to host “a special gathering 

of Jewish early childhood educators and leaders in conjunction with the NAEYC Annual 

Conference, an evening of community, connection, and conversation about Educators as 

Advocates in our field.” We hosted the Federation program on Wednesday night this week and 

welcomed 50 visiting educators who work in Jewish preschools throughout the country into our 

school. We learned from Dr. Ilana Friedman about “educators as advocates” and then had a 

chance to show off our preschool classrooms, family center, and evaluation center with our 

visitors. A huge thank you to our teachers who helped showcase the school – Ellen Meltzer 

(Mayim), Elsa Poci and Ben Wacks (Ananim), Tate Sweeney (Dagim), Jill Weiner (Shamayim), 

Lamont Turner (Shoshanim), and Diane Ferhneimer (Support Staff) – as well to our entire 

teaching staff for preparing such rich and robust learning environments to inspire our visiting 

teachers. Our visitors left late Wednesday evening with new ideas and provocations around 

classrooms, schools, and Jewish communities.  
 
Coming up soon, we have a full day of staff learning on December 8, during which our team will 

focus on three goals: promoting teacher-leadership within the school setting, learning from Dr. 

Paticia Ulanet to expand our toolkit for supporting students on the Autism Spectrum Disorder, 

and continuing our engagement with Dr. Deitra Reiser in our antiracist work. Dr. Ulanet was also 

on last night’s “Meet the Therapist Team” panel coordinated by our very own Stephanie Slater, 

designed to showcase the talented team of therapists at the Gan to our own families as well as 

the broader Jewish early childhood DC community.  
 
We recently hosted a Professional Development Specialist for a Verification Visit for our very 

own Ebonee Williams (Support Staff), one of the final steps in her journey towards graduating 

with her Child Development Associate (CDA) degree. Ebonee later passed the exam, the final 

step in the process, and we are thrilled to celebrate with her! Today, the PD Specialist returns 

for another Verification Visit for LaVonda Butler (Tipot) – we wish her luck in these finals steps 

of earning her CDA!   
 
This week also featured a visit and tour of our school by Sindy Udell, Admissions Director 

at Milton Gottesman Jewish Day School, on the heels of luncheons for preschool directors in 

recent weeks at both Milton and the Charles E. Smith Jewish Day School. We are looking 

https://www.naeyc.org/events/annual/topics
https://www.aju.edu/faculty/ilana-dvorin-friedman
https://caatonline.com/clinicians/dr-patricia-gates-ulanet/
https://caatonline.com/clinicians/dr-patricia-gates-ulanet/
https://www.transformforequity.com/bio
https://www.miltongottesman.org/
https://www.cesjds.org/


 

forward to an upcoming visit by Allie Frosina, Director of Admission at Concord Hill School. 

Lastly, a bit less exciting but still quite important, we had two major milestones this week in our 

calendar. We had our annual License Inspection on Tuesday and our annual Safety Drill on 

Wednesday. These events help hold us accountable to standards and security and I am proud 

of our whole team for successfully completing both events.  
 
When your child cozies up to their teacher as they read a book or paint at the easel, in the 

secure and safe confines of a lovingly prepared classroom, consider how much time and 

learning, how many relationships and reflections, went into preparing that very moment.  
 
Shabbat shalom,  
Noah  

https://www.concordhill.org/

