
 

 

 

October 8, 2021 

 Dear Gan families, 

Here we are, concluding our first full week of preschool. 
 
With the holidays behind us and the big tent down, the Gan has settled into its familiar 
rhythm. Our large Gan Space is filled with Raffi songs throughout the day while children 
clamber through the play train and down the slide. In our classrooms, the children are 
creating fantastical stories in the dollhouses and block areas, collaborating on large-scale 
murals at the easels, and making new friendships while sharing a joke at snack time. 
Childhood is alive and well at the Gan. 
 
On Monday, while our school is closed for students, our full teaching staff will be here for a 
day of Professional Development. We will be working in small groups with Tanya Morgan, 
continuing our learning through this year on listening as a means of teaching. Tanya spent 
two days of our Staff Orientation in August with our teachers and will continue to connect 
with us throughout the year. As a Reggio-inspired school, we adhere to a pedagogy of 
listening, which asks us to stay in a continuing dialogue with each child. This contrasts with 
the antiquated transmission model of education, in which the teacher gives knowledge to 
the child in a static unidirectional relationship. 
 
Tanya will be introducing a new listening tool to our school: the Journey Binder. These are 
physical binders that will be kept for each student and populated throughout their time at 
the Gan with pictures, quotes, messages, work samples, and more. The Journey Binder is 
a blend of journal, scrapbook, and autobiography. Kept in each classroom at the child's 
level, it is a way for children, teachers, and parents to create a living record of the child's 
time at school. This chronicle reflects back to the child that school is a place where they 
are seen, heard, and known -- where their voice is valued. This Reggio-inspired practice is 
used to build a classroom culture in which each child's impact is felt in a meaningful and 
productive way. The classroom is a community of citizens, each known and celebrated for 
who they are.  
 
We look forward to creating Journey Binders and sharing them with you as the year 
progresses. If you'd like to get a sense of how these binders play a part in daily classroom 
life, here is a a note I wrote on the topic several years ago. 
 
Shabbat shalom, 
Noah         

 

 

https://www.adasisrael.org/gan-hayeled-meet-us#Tanya
https://static1.squarespace.com/static/526fe9aee4b0c53fa3c845e0/t/540fce31e4b00c94d884e002/1410321969279/Pedagody+of+Listening+-+Rinaldi+-+Fall+2001.pdf
https://static1.squarespace.com/static/526fe9aee4b0c53fa3c845e0/t/540fce31e4b00c94d884e002/1410321969279/Pedagody+of+Listening+-+Rinaldi+-+Fall+2001.pdf
http://nurseryschool.mmjccm.org/notes-from-the-director/2015/10/27/journey-binders

