
 

October 21, 2022 

Let’s open the hood of the car for a bit and see how the engine works here. (Sorry, you know I 
can’t help myself from a good metaphor!) 
 
It is important to us, your preschool staff, that you understand a bit of how the engine of the 
school stays humming. Like a car, a school-in-motion is a beautiful thing but belies the 
complexity of systems lying out of sight. Let’s take a peek at some of those systems. 
 
Each team of teachers has a one-hour Weekly Team Meeting, in which they reflect on the 
previous week and plot out upcoming activities. This includes sharing notes and observations, 
analyzing student work and projects, a heavy dose of calendaring, and catching up on emails to 
parents, therapists, and other related parties. We provide a framework for our teachers to help 
organize this time – there is a lot to do and precious little time to do it! For our part day 
teachers, these meetings take place after dismissal, in the gloriously suddenly-quiet classroom. 
For our full day teachers, these meetings occur during their classroom’s nap time, typically in 
our Staff Work Room on the 2nd floor or in the lounge area in the Gan space. 
 
Additionally, each of our nine teaching teams have a one-hour Weekly Supervision Meeting, in 
which they sit down with me and typically either Darci Lewis or Stephanie Slater. This meeting 
occurs in my office and is likewise post-dismissal for part day teams and mid-day for full day 
teams. There are six topics that we routinely cover: pedagogy (the “how” of teaching), 
curriculum (the “what” of teaching), students, parents (that’s you guys!), Judaism, and team 
relationships (how the team is functioning as a unit). Aside from spending time in classrooms, 
this is my favorite part of the job! This is a mix of intellectual exercise, pragmatic problem 
solving, and personal exploration, all crosscut with development, religion, sociology, and 
culture. My goal is to spend time in each classroom prior to this meeting, so that it is not a 
“catch-Noah-up” meeting but rather a chance to engage in productive conversation. I typically 
spend 9:00-11:00am, Monday-Thursday, rotating through our classrooms. (As a preschool 
teacher, I am never comfortable sitting at my desk all day!) 
 
We added both of these structures – the Weekly Team Meetings and Weekly Supervisory 
Meetings –to our school at the beginning of last year. I inherited these systems as a preschool 
director years ago at JCC Manhattan, and upon landing at the Gan four years ago, saw the 
benefit of implementing them here as well. This was a fairly radical and novel idea upon 
introduction – the chance to have two hour-long periods built into the work week to reflect and 
plan were not previously part of the school culture. Much of this work was done on the fly, or at 
night or on the weekends, or individually without the chance to collaborate with partners. 
 
We need fuel and oil to make all this work – the car simply won’t run without it. For us, this is 
our Support Staff, the educators who provide support each day for our classroom teaching 
teams so they can spend time in these meetings. I encourage you to pause in our Gan Hallway 
and review the Staff Photo board (mid-hallway, on your left when you enter from the security 
door), and better yet, introduce yourself to our Support Staff when you see them in your child’s 
classroom. Currently, our dedicated Support Staff team is made up of: Ebonee Williams, Diane 
Fernheimer, Tiara King, and Tatyana Shelby. These are all educators who, as part of our 
faculty, go through the same training and professional development as our classroom teaching 
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teams. Additionally, our Support Staff includes a number of teachers who are in part day 
classroom teams provide support for full day classrooms after their students’ dismissal time: 
Keisha Gray, Claudia Barbosa, Ben Wacks, Verna Walton, and Elsa Poci. While you won’t 
necessarily see them in your Daily Email or at morning drop off, this wonderful group of 
educators allows us to keep the car humming, week in and week out. 
 
Shabbat shalom, 
 
Noah  

  

 


