
ELUL 5779/TISHREI 5780 September 2019

September 2019
Sep 15 Mitzvah Day
Sep 21 Slichot Eve with Shtisel
Sep 22 Eitanim Hackathon (see pg 2)
Sep 30 Rosh HaShanah Day 1 & 

Tashlikh

October 2019
Oct 1 Rosh HaShanah Day 2
Oct 8 Kol Nidre (Yom Kippur eve)
Oct 9 Yom Kippur
Oct 13-20 Sukkot at USH (see pg 5)
Oct 21 Shemini Atzeret (Simchat 

Torah svcs at 6:30pm)
Oct 22 Simchat Torah

Friday night services 7:00 pm  
Saturday morning services 9:30 am

Thursday Morning Torah Study  9:30 am

See www.hobokensynagogue.org and the
USH Facebook page for more info on these and

other upcoming events!

UPCOMING EVENTS
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MAH TOVU

By Rabbi Robert Scheinberg

Last November, the record was set in Israel for the most expensive document ever to be sold at auction in Israel.

The story of that document starts nearly 100 years ago. In 1922, Albert Einstein had recently learned that he had won the Nobel Prize.
He had a previously scheduled lecture in Tokyo, so in Tokyo he was receiving numerous letters and telegrams congratulating him on
winning the Nobel Prize. Someone had sent him a package, so a bellboy from the hotel came up to deliver the package to Einstein,
who looked in his pocket to find some change to give as a tip to the bellboy. But he didn’t have any.

So he told the bellboy instead: “Let me write you a note. Maybe someday it will become more valuable than a regular tip. And if not,
then well I’m just giving you some good advice from my experience.” So he wrote, in German, on the Japanese hotel stationery, these
words: “A calm and modest life brings more happiness than the pursuit of success combined with constant restlessness.”
Nearly 100 years later, it turns out, this year at auction in Israel, the note turned out to be more valuable than a regular tip, fetching a
truly shocking amount of money.

The exact amount is not relevant to our discussion tonight. Because what IS relevant to us on the cusp of a new year is the content of
Einstein’s note: “A calm and modest life brings more happiness than the pursuit of success combined with constant restlessness.” I am
wondering to what extent we agree with this advice, and to what extent Jewish tradition agrees. To some degree, these words appear to
reflect Einstein’s thoughts at this stressful point in his life when he was one of the most famous scientists in the world and was deluged
with people congratulating him on his Nobel Prize. Regardless of his pride at this achievement, which came only through his pursuit of
excellence and success, at that moment he may have been longing for the privacy and simplicity of a more modest life. It’s hard to
imagine that someone so accomplished was really encouraging us NOT to strive for excellence and success.

There’s another way to understand his note, but you have to remember that it was written by a scientist: “A calm and modest life brings
more happiness than the pursuit of success combined with constant restlessness.” So what we have here is a graph with 2 axes. One
axis is about the level of stress in one’s life, and it runs from calm, to constant restlessness. The other axis is about ambition, and it
runs from a modest life to the pursuit of success.

But of course he didn’t fill in the entire chart. Maybe his real message is you should pursue success, but in a calm sort of way.
This famous message of Einstein’s is definitely resonant with the themes of this new year, when we contemplate what we want our new
year to look like, by what criteria do we judge it, and how do we determine what counts as ‘success.’ Einstein’s statement sounds like a
variation on a different question: when I am faced with so much I want to do in my life, how much should I focus on the big things, and
how much should I focus on the little things? To what extent should I set my mind towards making a colossal transformative impact on
the world or on my family? To what extent should I seek out the the grandest and most spectacular pursuit of success? And to what
extent should I focus on the smaller opportunities to have an impact - the mundane and routine everyday actions, the smaller and more
modest opportunities that arrive each day?

I have a favorite text from the Talmud that I like to think about at this time of year, which makes a similar point to Einstein’s, in asserting
that every small action we take has significance, and that it is wise for us to consider that our small and modest actions actually can
change the world. According to the Talmud: (Tractate Kiddushin 40b): “One should always regard oneself as if one’s deeds are
perfectly balanced between meritorious deeds and destructive deeds. And even more so - one should regard the world the same way -
that it is exactly balanced between good deeds and misdeeds. And if you do one more mitzvah, you will cause the scale to tip towards
the side of merit - for you and for the world. And if you do one more misdeed, you will cause the scale to tip towards the side of demerit
- for you and for the world.” (continued on page 2)
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(continued from page 1) Please note that this text is not saying that we truly ARE perfectly balanced between good and bad
deeds. Most of us, truly, aren’t. For most of us, this passage is not about REALITY. Rather, this passage is about how it is
recommended that we REGARD ourselves, and how we regard the world.
There are advantages to regarding ourselves, and the world, as equally positioned between good deeds and misdeeds.

If we assumed that our misdeeds dramatically outweighed our good deeds, we would be likely to conclude that the next decision we
make won’t actually change anything; we are irredeemable already. And if we assumed that our good deeds dramatically outweigh our
misdeeds, we would be likely to conclude that we are basically doing well enough, and that certainly there are enough good deeds in my
profile to offset whatever unfortunate thing I am going to do next. But according to this passage: we are each only as good, or as bad,
as the last thing we did. We become the people we are and develop the character we have based on numerous little things we do or
don’t do each and every day.

What would our lives look like if we really believed that our fate - and the entire world’s fate -- might be riding on the next decision we
make? It would probably be stressful to live this way. But my sense is that it would yield thoughtful decisions, and more acts of
generosity and foresight. In decision-making, I think we would be more likely to prioritize the needs of others,
and to take the long-term view more often.

The Talmud’s approach in suggesting a focus on smaller, everyday deeds is also a wise way to contemplate Teshuvah - repentance,
return, renewal, and change in our lives which is our primary task on these High Holy Days. Jewish tradition asks each one of us -
whatever our ages or life status - to create a list of ways we plan to change and improve in the coming year, to get ever closer to being
the people that God can help us to be. Here, too, it makes sense not to overlook the small opportunities for change. Because the large
and dramatic opportunities for change are simply less likely to be successful.

This is a lesson I learned from a former member of our synagogue who works as a personal trainer. I was trying to schedule a time to
meet with her to discuss some items of synagogue business, and I said: “Can we try to meet in mid-January?”
She responded: “If it’s ok with you, January is my busiest month. Can we schedule our meeting for February by which time my
schedule will have calmed down a bit?”

I paused and said: “Does that mean what I think it means?”
She said: “Yes: January is super busy because of New Year’s Resolutions, but I know a certain percentage of the clients won’t stick
with it by February so I”ll have more time in February. That’s true for me and for every personal trainer I know.” And thinking about the
history of my own New Year’s resolutions, I knew she was right.

The Israeli psychologist Tal Ben-Shahar has written about why New Year’s resolutions so often fail. He says it’s because they rely on
will power, which most human beings don’t have a lot of. So he says that your best bet if you want to introduce change into your life Is
to accomplish it through rituals, setting aside a small amount of time each day for some action that will further your goal in a very
modest way but that will become an automatic part of your routine. I think both the Talmud and Albert Einstein would approve. If you
have to choose between the modest goal and the spectacular goal, you have a better chance of success with the modest goal.
The Talmud’s focus on modest actions every day may also be our most appropriate approach to the unusual era we all have the
pleasure to be living in. No matter who you are or what your
political perspective is on any issue, you have never seen
times like this in your lifetime. I speak to many people who say
“I cannot remember being this exhausted.” People who say, “I
never was a news junkie before, but now I feel like if I’m not on
top of ten major news stories every day, I’m falling behind.” Or
people who feel overwhelmed by the amount of work or
volunteer work there is to do on behalf of the causes that are
important to them – whether it’s helping refugees and
immigrants (which is such an important volunteer role for many
of us in this community), or supporting Israel, or supporting
particular policies in Israel or in the United States, or combating
antisemitism on the right, or combating antisemitism on the left,
or helping to safeguard the security and freedom that we have
in this country -- however differently understood by the people
in our community. There are people who feel overwhelmed by
the level of partisan rancor that seems unprecedented, that
makes everything seem politically charged and that makes it so
difficult to make long-term progress on any cause because it
seems like every advance is thwarted by people on the
opposite side. I have heard people saying, regarding whatever
they are trying to do, “I can’t believe that the little I am able to
do is actually making a difference.”
(continued on page 3)
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(continued from page 2) Here too, I am inspired by the Talmud’s recommendation that we hold before us the image of the balance
scale, perfectly balanced so that everything is riding on the next thing we do. Because, in fact, large and dramatic actions are simply the
aggregate of all the small and more modest actions of an entire community or society.

I should add that it is necessary for people working for any cause to think carefully about the impact of their actions, and to leverage
their effort by choosing those actions that will have the greatest impact. Otherwise we can be wasting our time and money and effort.
Often it is institutions that can make the larger and bolder steps that can have more of an impact on fixing the brokenness of the world.
Which is why building and leading institutions and organizations is so necessary in making a positive impact on the world.
But the process of building and sustaining any institution is also the aggregate of many many small and modest deeds. And there is no
effort that is too modest, no gift or act of generosity that is too small to make an impact.

The Lithuanian Jewish scholar Rabbi Israel Salanter is credited as saying the following towards the end of his life, though the words are
wise whether he said it or someone else did: “When I was a young man, I wanted to change the world. When that was too hard, I tried
to change my country. Then I decided - I’ll start changing my town. But that was too hard so I decided to change my family.
But now I realize that the only thing I can change is myself.

“But now I realize that if long ago I had started with myself, then I could have made an impact on my family. And, my family and I could
have made an impact on our town. And that, in turn, could have changed the country and we could all indeed have changed the world.”
Y

The USH "Pair for Prayer" Initiative
The skill of leading Jewish prayer services has long been an important aspect of Jewish
leadership. A knowledgeable Jewish community like ours has many people who have
these skills (and all bar/bat mitzvah students in our community acquire some of these
skills), but we can always use more. You are invited to fill out the form at
http://bit.ly/pair_for_prayer_USH_2019, to indicate what skills you have and what
skills you are willing to teach as a volunteer. We will then make an effort to pair people
together to acquire these skills. Many recordings, texts, etc are available to assist you,
whether you are a teacher or a learner, at rabbischeinberg.blogspot.com.

Shabbat Dinner Initiative
We would like to try a new approach to encouraging people in our community to share
shabbat meals together. We invite you to fill out this questionnaire
(http://bit.ly/USH_Shabbat_Dinner_Initiative_2019) and to indicate if you are
interested in hosting a shabbat dinner and inviting others from our community, and/or in
being a guest at a shabbat dinner. We also invite you to indicate your approximate age
and life stage, if you would be interested in connecting with others who are
demographically similar to you. We will then work with the hosts to help them to invite
people who have indicated a desire to be guests. We also have resources available to
help people to learn and lead the Shabbat evening rituals (see
http://rabbischeinberg.blogspot.com/p/resources-for-hosting-shabbat-
dinner.html). It is our hope that this initiative will strengthen the bonds that connect us to
each other, as well as strengthen our connection to Shabbat. There is also an
opportunity on the questionnaire to indicate if you would like to assist in organizing this
initiative.
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׃םִיָֽרְצִמץֶרֶ֥אְּבםֶ֖תיִיֱהםיִ֥רֵג־יִּֽכרֵּ֑גַה־תֶאםֶּ֖תְבַהא
You too must befriend the stranger, for you were 
strangers in the land of Egypt
Refugee Support Dinners are back! The Refugee Support Committee is excited
to bring back our dinner program after our summer break. Our next dinner will be
September 22nd, 5:30pm. Come join us for a scrumptious vegetarian meal
cooked by a local refugee and discuss ways to become involved locally. The cost
is $45 per person and all money goes to the refugee chef and her family. It's a
great way to get involved! Keep your eyes open for more information, including a
link to sign up, in the weekly announcements.
The USH Refugee Support Committee, in coordination with Welcome Home, has
begun a jobs initiative, to help recently settled refugees and asylees find work. We
are looking for two things: first, take a photo of a job opportunity. If you see a "Help
Wanted" sign in either Hoboken, Jersey City, or Bayonne, just snap a picture, and
text either Bess Morrison (917) 715-8356 or Fred Miller (201) 805-6327. Second,
for anyone who would like to get more involved, we are looking for people to
mentor our job seekers or even just spend an hour helping to fill out a job
application online. Anyone interested should also reach out to Bess or Fred.



Thank you for sponsoring Kiddush:

August 3: Vivian Greene in honor of the birth of her grandson, 
Henry Thomas
August 10: Jenny Labendz and Zalman Newfield in celebration of 
summer birthdays and their 9th wedding anniversary.
August 17: Michael Schreiber and Kim Huang in honor of their son 
Luke’s bar mitzvah.
August 24: Adam and Jessica Crystal in honor of their daughter 
Abigail’s baby naming.
August 31: Laura and JD Leonard in honor of their daughter 
Ramona April’s baby naming.

Congratulations to:

Luke Schreiber on his bar mitzvah and to his parents Michael 
Schreiber and Kim Huang and to his brother Jason.
Vivian Greene on the birth of her grandson, Henry Thomas.
Dan Cohen on the birth of his granddaughter, Aubrey Eleanor 
Grobois.
Judah Gavant and Rabbi Daniel Atwood on their aufruf and their 
marriage.
Laura and JD Leonard on their daughter Ramona’s baby naming.
Jessica and Adam Crystal on their daughter Abigail’s baby naming 
and to her sister Emma.

Condolences to:

Jessica Pollack on the loss of her father, David Stolow.
Rick Stempler on the loss of his grandfather, Melvin Stempler.

DONATIONS:
General Fund
Naomi Kaplan in memory of Hinda, Moses, Julius, Mary, Abraham 
and Esther
Alix Biel
Jonathan Zaid
Ceil Chait in memory of Jack Goldblatt and Sam Chait
Rabbi’s Discretionary Fund
David and Beatriz Bernal (with further donation to Refugee Fund)
David and Tracy Gavant
Daniel Atwood
Chesed Fund
Jane Klueger in memory of Anna Klueger
Kaplan Preschool Fund
Michele and Keith Lustman
PJ Library
Tenafly Pediatrics
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PRESIDENT’S MESSAGE

By Jeremy Morley
RENOVATIONS

The Kaplan building is buzzing with physical changes.

We are upgrading the security systems, focusing on the entry to the Kaplan building, hardening the entryway,
expanding the distance between the two entry doors, adding a second window looking into the office, adding
security cameras, upgrading the entry systems, and so on.

We’re also upgrading the adjoining office and setting up a separate office for Rachelle Grossman, Pre-School
Director, in what until now was a mere closet situated between the Rabbi’s office and the “Fun Room.” When
you visit Rachelle’s space you may be surprised by how pleased she is to be in her own space, despite the fact
that it is so tiny.

That has led to creating a very compact “office within the office” for the Learning Center, in the back of the
office, with a proper partition wall and door, so that our wonderful Educational Director, Grace Gurman-Chan,
and our great Program Assistant Rhonda Strosberg, have at least some privacy and separation from the buzz of
the front office.

Work in Progress

In turn, we are reorganizing the front portion of the office so that it is
orderly and more effective and cohesive, hopefully for the benefit of all
the staff who share that small space. It will have two separate reception
points, one for the synagogue and Learning Center; and the other for
the pre-school.

We are also replacing (old and dirty) carpeting in the office, rabbi’s
office and some other locations on the ground floor with beautiful rigid
core flooring, moving old black file cabinets and other supplies to
storage in one of the tower rooms, and adding some office furniture
while mostly reusing existing furniture.

We’re sprucing up the Fun Room and planning to change the flooring there
also.

Separately, we’re upgrading the third-floor kitchen by replacing the old cabinets
and building open and modern shelving to store KPS art and teaching supplies
more efficiently.

All of this is being organized wonderfully by Administrative Director, Ruthy
Tyroler, and implemented so well by our Facilities Manager, Michaelson Alexis
and his team.

Over time, and in phases for budgetary reasons, we hope to upgrade the entire
Kaplan building.

We have a devoted team that’s making all this happen. We do need more
space but that requires funding.

Meanwhile, we are committed to utilizing our existing space more efficiently. Y
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