
 

Hello Shaare Torah community, 

 

Thank you, again, for your energy and enthusiasm in the process of selecting Shaare Torah’s next rabbi. 
This is a very important moment in our community’s development, and your interest and involvement are 
reflective of what makes Shaare Torah so special. As the weekend interviewing Rabbi Adam Rubin made 
clear, we are a caring, committed, and warm community!  

  

The purpose of this email is to give you an update on the search process. It is a bit long, but we hope to 
be as transparent and comprehensive as possible. 

 

Rabbi Adam Rubin 

First, the Search Team carefully reviewed all the input on Rabbi Adam Rubin. After a thorough vetting, 
several hours of interviews, reference checks, carefully reviewing the 130 responses to the survey last 
week, and conversations with dozens of community members, several things have become clear: Adam 
is a lovely person, and he and his family, as individuals, are a great fit for the Shaare Torah community. 
And, Adam is a gifted teacher, and interacts beautifully with children. And yet, a large portion of our 
community were unsure he would be the dynamic leader we want and did not find his vision of Jewish life 
compelling enough. Further, many expressed concerns about his service leadership skills. Based on all 
that we have observed, heard, and learned, the Rabbi Search Team is not certain he will bring Shaare 
Torah to new heights. 

 

While we all feel the desire to hire a rabbi quickly, we believe it most prudent to continue our recruitment 
efforts and engage other potential candidates as we search for our rabbi. The most salient counsel we 
have heard from other synagogues who have gone through search the last few years is to maintain high 
standards in our search. We should not lose sight of all the qualities we expect the Shaare Torah rabbi to 
have or to be able to develop.  

 

So, What Happens Now? 

We are actively and concurrently pursuing paths to find additional candidates: Our application is still live 
through the Rabbinical Assembly (RA), and we are still receiving other applications (even two more this 
week!). Recall that Rabbi Jacob didn’t notify the Shaare Torah board he was leaving until April last year! 

 



 

At the same time, we are pursuing other avenues to recruit candidates, including rabbis who have 
independent ordination or who went to non-Conservative rabbinical schools. There are many rabbis who 
didn’t follow these paths, but are very theologically aligned with Shaare Torah and the Rabbinical 
Assembly. We have begun preparing revised position descriptions and networking to recruit such 
candidates.  

 

How We Evaluate Candidates 

In our search we received 11 applications as of last week, which we’ve been told is as many as any other 
congregation this year. We have reviewed all their resumes and written materials, and conducted phone 
interviews with eight, video interviews with six, on-site day-long interviews with two, and – as you know, 
full Shabbat with our community with one. To date, the Search Team has conducted a total of 40-plus 
hours of interviews. While every candidate is different, most frequently we were not compelled by the 
rabbis’ creativity, vision, interpersonal style, or ability to connect with the diversity of Shaare Torah. 

 

It certainly is our intention to bring other candidates for the community to meet. To date, Rabbi Rubin is 
the only candidate that the Search Team feels possibly has enough of the qualities we expect in Shaare 
Torah's next rabbi. This appears to be an unfortunate consequence of an atypically small pool of rabbis 
looking for jobs in the Conservative movement this year, which is driving us to look more expansively.  

  

What Happens If We Don’t Find a Rabbi This Year? 

As we continue to recruit candidates, the staff, Board, and Transition Chairs will begin to prepare for the 
possibility that we do not find a full-time new rabbi to start this summer, but instead continue in search 
again next year. We know this is not the ideal scenario, but are comforted by several things. 

1. If we do go a second year without a long-term rabbi, we will have much more time to create and 
vet an interim model that works for our community than we did in 2019. As we are just beginning 
to explore our options, we don’t know what this will look like, but we can promise it will feel and 
look different than our current structure. 

2. We will be able to get a much earlier start on interviewing next year since we have already done 
so much of the work to gather insights, listen to the community on its desires, and prepare our 
position description. 

3. Several rabbis have expressed potential interest in our community, but have a year left in their 
contract, so they are not eligible to enter search until next year. We expect a different, and 
potentially more compatible, candidate pool next year. 

4. It is not uncommon for synagogues to take multiple interview cycles to find a rabbi.  
5. The Shaare Torah community is incredible! People this year have stepped up to lead services, 

read Torah, coordinate programs, and more. The staff has done tremendous work keeping the 
program steady during what could otherwise have been a tumultuous time. We hope to have a 
rabbi who can be our spiritual guide, but also are inspired by how our community has stepped up 
to fill these gaps. 



 

  

We hope all of this information helps explain where we are and where we are going. To provide as much 
information as possible, we will be available at Shaare Torah on Tuesday night, March 10, from 8 pm - 
9 pm and on Sunday, March 15 from 11:30 am - 12:30 pm, to meet with anyone who wants to discuss 
further. Representatives of the Search Team and the Board will be available to answer any questions you 
may have about the search process, the candidates, and next steps. 

  

Thank you, and we look forward to staying in touch! 

 

Best, 

Rob Ritter and Adam Simon 

on behalf of the Rabbi Search Team 
 


