
The Rabbi Search Team (RST) has had a busy fall! We are excited to share with you what we’ve 
been up to and we are thrilled that so many of you have already participated in some of our activities.  
 
As we continue the preparatory activities to embark on the rabbi search, the RST’s first priority 
remains making sure that we hear all the voices of Shaare Torah (ST) so that we understand the 
characteristics and skills the congregation most values in rabbinic leadership.  To this end, the RST 
has engaged with every segment of the ST community. Through adult congregant focus groups, staff 
focus groups, teen engagement, early childhood center engagement, and the Yom Kippur tab cards, 
we  heard from almost everyone in our community.  
 
By the numbers, here is how we connected with you: 
 

• We held nearly 20 focus groups between September 22nd and November 2nd with over 200 
participants! These were over Shabbat, in people’s homes, in sukkot throughout the 
community, and at Shaare Torah.  

• We collected 500 tabbed survey cards on Yom Kippur, 80 of which were from children of all 
ages. 

• We hosted multiple chats with children in the religious school and early childhood center (yup, 
we talked to your toddlers and preschoolers!). 

• And we held a teen focus group on Yom Kippur, and have an upcoming teen focus group on 
November 4th. 

 
What did we learn? 
 
Synthesizing all the information from the focus groups and the Yom Kippur tabbed cards we now 
understand that ST congregants prioritize a rabbinic leader who is a compassionate and engaging 
teacher, worship leader, internal community builder, pastoral counselor, and a visionary leader.  This 
is a wonderful list.  All of the participants have been so thoughtful in identifying a broad range of 
qualities and skills. We have updated a visual representation of them all, which you can see by 
clicking here.  
 
Next Steps 
 
We are using this information combined with other information gleaned from the focus groups as well 
as input from the survey you received on Sunday to finalize the job description to be sent to the 
Rabbinic Assembly for rabbi candidates. (Over 100 people have already filled it out, and we want to 
hear your voice, too!) The job description is ST’s opportunity to explain what the congregation seeks 
and values in rabbinic leadership as well as an opportunity to describe what is unique and special 
about our community. The Rabbi Search Team will hold an information session on Thursday, 
November 21 at 8 pm - in person at ST and via an on-line video session - to discuss all the feedback 
we heard from the focus groups, tabbed cards, survey, etc.  Keep an eye out for an announcement 
with details on this session.  
 
If you weren’t able to participate in a focus group (or you did and still have something you want to 
say) please don’t hesitate to contact the RST at rabbisearch@shaaretorah.org.  
 
Last, but not least, the RST would like to thank the ST staff and all of the volunteers who assisted us 
thus far.  The ST staff has been incredible in helping us get through this process during an already 
extremely busy holiday season as well as unfailingly contributing their expertise.  In so many ways, 
they have supported and enhanced the RST’s plans. Additionally, we relied on many volunteers to 
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facilitate the focus groups, to take notes, and to open their homes to host the focus groups.  Many 
thanks to all of the volunteers.  We couldn’t have come this far without you. 
 
Please complete the survey if you haven’t already, look for details on the job description information 
session, and other opportunities to provide input and volunteer.  We look forward to hearing from you. 
 
SURVEY LINK 
 
 


