
 
 
 
 
 
 

 
BMH-BJ Congregation Meeting 
 
DECEMBER 10, 2014 



Tonight’s meeting is important, because… 



GOALS FOR THE MEETING 

 Discuss resolution of Short-Term issues 

 Discuss plans for the Long-Term  

 Gain approval to move forward with the new plan 

 Approve our candidate for a new Rabbi 



AGENDA 

 Report on financial status 

 Report of status of plans for the property 

 Report on the religious direction of the congregation 

 Vote on the board recommendation to engage rabbi 

 Question & Answer (please hold until the end) 

 Adjourn 



KEY TAKE AWAYS 

 The congregation is moving forward 

 The financial status is improving and stabilizing 

 We will have a workable plan to deal with the building and property 

 A rabbi will be joining us shortly and partner with us moving forward 



 
 
 
 
 
 
 
 
FINANCIAL STATUS 



BACKGROUND OF BANK DEBT 

 The congregation had a $500,000 line of credit and a term loan in the original 
principal amount of $1,250,000 

 The term loan matured last summer and was extended to November 

 The loan was secured by all of congregation’s Investment Funds and Real Estate 



RESOLUTION BANK DEBT RETIRED 

 Mt. Nebo has obtained financing, independent of the congregation, which paid off the 
congregation’s bank debt 

 Mt. Nebo will use a portion of its ground lease revenue, as an independent revenue 
source, to service the debt 

 The congregation’s assets have been released from the bank 

 The congregation and Mt. Nebo have agreed upon a framework to separate the 2 
entities while at the same time maintaining the existing financial arrangement and 
also insuring the financial security of the cemetery 



BUDGET BACKGROUND 

 Unrealistic budgets 

 Deficits for last several years 

 Inadequate financial oversight 

 Lack of a plan 



RESOLUTION OF THIS YEAR’S BUDGET 

 Professional staff and budget committee restructured the budget— 

o Preschool 

o Fundraising 

o Operation 

 This improves our ability to understand the complexities of the synagogue operation, 
respond more quickly to issues and provide meaningful oversight 



REALISTIC REVENUE  

 We adjusted dues revenue to actual membership expectations 

 We have exceeded our high holiday campaign budget (but not yet our goal) 

 The annual event is an estimate on historical numbers but still uncertain 

 Other revenue sources based on historical actuals 
 



REALISTIC EXPENSES 

 Each line item has been analyzed separately 

 Several expense items have been reduced—to date on budget with these 

 Tight oversight by both the executive director and finance committee occurs on a 
monthly basis 



FURTHER REDUCTION IN EXPENSES 

 Year to date we have significant savings from estimates in our budget:  

 Principal and Interest for debt service eliminated 

 High Holy Days 

 Maintenance 

 Preschool 



BUDGET RESULT 

 The trend is in a positive direction 

 Current budget reduces our deficit by 62% from last year. With savings realized for 
the first 4 months of our fiscal year, we have a reduction of 75% from last year. 

 We have adequate working capital to fund the deficit during this transition period if 
necessary but also potential revenue and fund raising sources to help offset the 
projection. 



GOING FORWARD 

 Continual financial discipline 

 Continual oversight 

 Development with a new rabbi to restore a fund raising program and enhancement 
of other revenue sources 

 Membership 

 Revenue generating activities, including kitchen and social hall rentals 



PLAN TO REDEVELOP PROPERTY 



BACKGROUND 

 Portions of the current facility are 50 years old, out dated, inefficient and no longer 
consistent with how we operate 

 Maintenance has been deferred including an outdated boiler system ($500,000-
$600,000) and an outdated air conditioning system ($100,000-$200,000) 

 We have extremely high costs of maintenance and utilities 
 



OPTIONS 

 
 Several options were explored and rejected: 
o Redevelop the property as a congregation and community event center-cost 

prohibitive 
o Partner with another congregation and build a new building on our site or theirs-

no viable partner emerged 
o Sell our site and build on new site-location, cost of new site and building 

prohibitive 
o Sell our site for high density homes and reserve 2 acres along Monaco for new 

congregation facility—requires rezoning and dollars not adequate 
 



RESOLUTION 

 Explore a plan that: 

o Utilizes a newer portion of our property including sanctuary and social hall 

o Preserve Fisher Hall/Blitt Learning Center and chapel 

o Demolish the older portion of the property on the east and sell the eastern 
portion of the property to a developer for single family homes 

o Build a new structure in the corridor to the sanctuary which will provide new and 
efficient administrative offices and replace demolished class rooms 



BENEFITS OF THE PLAN 

 Stays within existing zoning which reduces the time schedule and many uncertainties 
of a rezoning 

 Eliminates the older portion of inefficient 50 year-old building and deferred 
maintenance issues 

 Costs are more realistic with a substantial part offset from the sale of the eastern 
portion 
 



REMAINING STEPS OF THE PLAN 

 Confirm the design is consistent with our current needs assessment 

 Confirm costs for new construction, remodeling and renovation to insure financial 
viability 

 Logistics plan for congregation operations during demolition and construction 



NEXT STEPS 

 Engage a qualified consultant on a 30-45 day program to assist in design assessment, 
needs assessment, cost assessment, and financial viability 

 Once we have acceptable plan proceed immediately to implementation 



RELIGIOUS DIRECTIONS 



OPTIONS 

 Over the years we have searched for a definition of our identity: 

o Some efforts have previously convulsed the congregation 

o There are many options today for a more rigorous orthodox practice, less 
rigorous and reform and egalitarian 

o No one is filling the need for a traditional mixed seating option 



BACKGROUND 

 A task force committee held numerous parlor meetings in homes and at the 
synagogue 

 A board retreat this summer with an independent facilitator-diverse representation-
sanctuary participants, chapel participants, young family members and seniors, men 
and women 



COMMON GROUND 
From all of these discussions and meetings overarching principles emerged which unite 
us and have held us together: 

o Families come because they want to sit together 

o Members expect their clergy to be observant of modern orthodox with strong belief in state of 
Israel 

o There is a strong desire for more female participation in congregation life, practice and ceremony, 
particularly at the bat mitvah level 

o People are comfortable with the prayer books we use, and the style of service we have, although 
aspects of the service need to be re-examined and brought up to date 

o We have followed a custom and practice for last 100 years and strong resistance to extraordinary 
change beyond the principles which unite us 



RESOLUTION 
 We will retain mixed seating in the sanctuary 

 We will pursue all avenues to enhance female participation, including a Saturday 
morning bat mitvah commensurate to the pomp and circumstances of a Saturday 
morning bar mitvah 

 We will offer multiple options and entry points to meet the needs of a changing 
environment 
o Preserve the separate seating option in the chapel, with a goal to ensure a full integration of the 

chapel and sanctuary participants as one congregation who fully participate in the life of the 
congregation 

o Offer monthly or other interval teen services, family services, learner services and other religious 
experiences outside of the usual sanctuary models, create a culture which respects each 
congregant regardless of their level of religious practice and observance 



RABBI 



BACKGROUND 

 The congregation has expressed clearly that they want a rabbi and do not believe we 
can continue without one 

 The board opted not to do a full customary rabbinic search-time consuming as we 
do not have the luxury of time, and it is costly when we are challenged financially 

 Groundswell of congregation sentiment by mail, e-mail, and phone calls to numerous 
board members 



RECOMMENDATION 

 The Board believes we have a qualified candidate who has the qualifications and many 
of the necessary skill sets. He brings: 

o Existing knowledge of the congregation and many of its families 

o Understands the challenges we face 

o Minimizes the learning curve that other candidates would encounter 

o Accepts the resolution of our religious direction and agrees to work within its 
framework, including efforts to enhance participation of women 

o Is enthusiastic and eager to serve as our Rabbi 



HIGHLIGHTS 

 The congregation is moving forward 

 The financial status is improving and stabilizing 

 We will have a workable plan to deal with the building and property 

 A Rabbi will be joining us shortly and partner with us moving forward 



VOTE 

The board recommends to the congregation the engagement of 

    Rabbi Yaacov Chaitovsky as our next Rabbi 

 
 (By-laws require approval by vote of 2/3 of those present) 



VOTE 

The board recommends to the congregation the approval of our plan to 
revitalize the congregation. 

 
  (By-laws requires approval by vote of 2/3 of those present) 



QUESTION AND ANSWERS 



CLOSING REMARKS 



BOARD OF TRUSTEES 

 President: H. Michael Miller 

 Vice Presidents: 

o  Dr. Sara Cooper 

o  Vern Engbar 

o  Dr. Jerry Kopelman 

o  Dr. Herzl Melmed 

 Secretary: Dr. Karen Jonscher 

 Treasurer: Michael Mandell 

Dr. Roger Druckman 
Michael Engleberg 
Debbie Friedman 
Dr. Ellice Goldberg 
Perry Jultak 
Jerry Jurinsky 
Jeff Kline 
John Peterson 
 

Beth Raizman 
Ilene Rosen 
Gary Salzman 
Ben Streltzer 
Patti Jo Streltzer 
Elly Valas 
Arden Wandel 



THANK YOU! 
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